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It is my pleasure to welcome you to the IFCO
2017 World Conference, “Setting Sail from
a Safe Port”, which is being held in Malta
thanks to the collaboration between the
International Foster Care Organisation, and
my Foundation for the Wellbeing of Society.
This year’s conference is bringing
together foster carers, academics,
professionals, children, and young people
from 42 countries, in order to facilitate
opportunities for fruitful exchanges and
person-to-person contact building.
Moreover, this year also brings together
a number of important milestones,
including the 20th Anniversary of the
IFCO Conference, and the 3rd National
Conference on Child Wellbeing, which is
an annual opportunity for us to discuss and
explore the holistic wellbeing of children
and young people in Malta.
For this reason, the conference programme
is especially innovative. The IFCO 2017
conference is creating a safe and respectful
space for an international group of children
and young people, who are in care and
leaving care, to be able to speak about their
experiences and aspirations. It features one
programme specifically tailored for youths
and care-leavers, and another that targets
the needs of children.
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I believe that we must continue to promote
and prioritise such spaces of dialogue and
healing, by bringing together our authorities
and professionals but most of all, by
listening to our children and young people.
I augur that the outcomes of the IFCO
2017 annual conference shall bring
us opportunities for much discussion,
the sharing of good practices, and the
strengthening of our professional and
personal networks.
Most of all, I hope that the conference shall
create a sense of friendship and a united
commitment, to ensure that the wellbeing of
all our children and young people, who are
either in care or leaving care, is respected
in the fullness of their dignity. We owe our
children nothing less.
HE Marie-Louise Coleiro Preca,
President of Malta

Dear Colleagues and Friends,
It is my great pleasure, on behalf of the Board
of Directors of IFCO, to welcome all of you to
the IFCO 2017 World Conference.
This year we celebrate our 20th Biennial World
Conference. We are very glad to celebrate the
anniversary here in Malta with a huge fostering
community from around the globe: 6 continents
and more than 42 countries are represented
here together. We are proud of our network
extending with people who are committed
to children and families, and who believe
in working together. This year’s conference
theme is “Setting Sail from a Safe Port: Giving
our children confidence to move forward with
safe and permanent relationships” and is
underpinned by an holistic understanding that
every person has a role in protecting children
and promoting their well-being.
Our conferences offer a unique environment
that provides a balance between learning,
exchange of existing practice and research,
networking, celebration of success, and the
interaction between many different stakeholders.
Our conferences consistently provide an equal
platform to all stakeholders including foster
carers, foster families, care leavers, children in
care, birth families, social workers, professionals,
academics, policy makers and all who are
interested in promoting children’s well-being

to shape their role and responsibilities towards
better life of children, young people and
families in their native countries and beyond.
With prominent and inspirational speakers and
workshop leaders with us this year you will be
able share best practices from the field and learn
about tools that can be used to support families,
children and youth in our communities.
We are thankful to Her Excellency Marie-Louise
Coleiro Preca, President of Malta, and the
President’s Foundation for the Wellbeing of
Society for their kind support in co-organising
the conference and hosting the conference in
Valletta. We are ever thankful to our conference
partners — Eurochild, Foundation for Social
Welfare Services, National Foster Care
Association of Malta — for their collaboration
and shared commitment to improving the lives
of children and families and to contributing
towards this year’s conference success.
I hope you all take advantage of the knowledge,
wisdom and experiences shared during the
days of IFCO 2017 conference, filled with new
inspirations and new friends, and feel the love
and support of the ever growing IFCO family.
Stela Grigoras
Minister of Health, Labour and Social protection,
Republic of Moldova
President, International Foster Care Organisation
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On behalf of the National Foster Care
Association Malta I humbly welcome you
to the 2017 International Foster Care
Organisation (IFCO) world conference.
Foster carers in Malta are honoured to be
hosting the IFCO conference for the second
time in 10 years.
Allow me also to share our pride that since
Malta started its foster care journey in
the 1990’s, more than 500 children have
benefitted from foster care placements.
The theme of this conference, “Setting
Sail from a Safe Port: Giving our children
confidence to move forward with safe and
permanent relationships” is a reflection of
where Malta is at, in relation to the foster
care journey which started over 20 years
ago. Our collective experience as foster
carers is indicating that the children in
our care are still suffering unnecessarily
because we do not have the legislative and
system safeguards to ensure that they are
offered stability and permanence in their
placements, when it is not possible for them
to be reintegrated with their biological
families.
And therefore we look forward to this
conference and augur that through the
sharing of knowledge, experience and
research, and above all through the building
of friendships between people from all over
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the globe, Malta and other countries will
be able to rise to the challenge of making
some courageous decisions to ensure that
the children in our care are really given the
opportunities to move forward in life.
I therefore wish all attending: foster carers,
children in out-of-home care, young people
and adults who were in care in the past, as
well as professionals from different sectors
to celebrate the successes of foster care
from all over the world but also to push each
other to rise to the challenges which we
face in this sector in our different countries
and to never ever give up on improving the
foster care experience for our children. For
the sake of our children I encourage you to
continue to make your voice heard and to
push forward so that their right to a safe and
happy childhood is safeguarded.
Yours sincerely,
Paul Gatt
President
National Foster Care Association Malta

The President’s Foundation for the Wellbeing
of Society has the wellbeing of children very
much at heart, recognizing that in order for
children to fully thrive, they must be able
to plant firm roots within a healthy family
environment, and be raised in an atmosphere
of constant love and care. Such positive and
nurtured relationships form the very basis of
children’s wellbeing, allowing them to feel
grounded in a safe space, and from this,
have the courage and conviction to reach
the highest heights that they are capable of.
We can not, and we must not, fall short of
our collective responsibility to ensure that
children are protected, and given access to
the best possible care. This applies especially
to children in out of home care since the state
has the added responsibility to ensure and
deliver on each child’s wellbeing. Children are
our present, and they are set to play a key role
in our sustainable future. Moreover, they are
active social beings with human dignity that is
intrinsically theirs, and rights which are specific
to them, that deserve our urgent attention in
the here and now.

Children’s Wellbeing, has partnered with the
International Foster Care Organization’s 2017
World Conference, as part of a shared vision
on the importance of collaborative efforts
on child protection and wellbeing. Through
this Conference, we hope to inspire you
all — policy makers, professionals, carers and
youths — to engage with one another in a
spirit of mutual learning, on how best to meet
children’s needs, and how we may collectively
map and firmly tread the pathways which will
get us there.
Dr Ruth Farrugia
Director General of the President’s Foundation
for the Wellbeing of Society

The President’s Foundation for the Wellbeing
of Society, under the umbrella of the
Foundation’s 3rd National Conference on
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On behalf of Eurochild welcome to the
2017 biennial IFCO world conference.
As a membership network striving for
a society that respects the rights of children,
we have facilitated member exchange
on quality alternative care for children
for almost 10 years. IFCO has been an
important partner in those efforts. In
December 2016 we launched a second
phase of our campaign to end institutional
care and strengthen families — Opening
Doors for Europe’s Children — and we’re
delighted that IFCO decided to join as
partner together with Hope and Homes
for Children, SOS Children’s Villages
International and FICE Europe.
Several of our national campaign
coordinators are joining this year’s IFCO
conference so it’s a great occasion to share
practice and to better harness synergies
between our respective networks. We’re
also happy to be launching the preliminary
outputs of Childonomics — Measuring the
long-term social and economic value of
investing in children. IFCO has played a key
role in the study, in particular facilitating the
participation of young care leavers.

8 / W W W. 201 7 C O N F E R E N C E . I F C O. I N F O

I look forward to a successful few days of
exchange and learning and a long future to
our fruitful collaboration.
Jana Hainsworth
Secretary General
Eurochild

Dear friends and colleagues,
It is indeed a pleasure and an honour
for the Foundation for Social Welfare
Services (FSWS) to welcome the IFCO 2017
World Conference delegates to Malta,
a conference which we are very happy to
be co-hosting with other local players and
stakeholders.
As an organisation we are sponsoring over
70 participants between professionals who
are employed by us and foster-carers. These
are broken down into 39 foster carers and
33 professionals. Thus, the total number of
participants we are sponsoring is 72, to be
precise
Numbers apart, however, what is more
important is that this numerically and
qualitatively strong representation is
tangible proof of the importance we give to
the role of fostering both within our society
and also as an organisation.

to ensuring that their upbringing and life
chances are no less than those of other
children, without any distinction.
It is in this spirit that we are participating in
this Conference with a view to continue to
raise awareness about the rights of children
and also to continue to promote fostering
as a viable and child-friendly option for all
children in need of alternative care.
On behalf of the FSWS, I wish all delegates
a fruitful and successful conference and also
a pleasant stay in Malta.
Alfred Grixti
CEO
Foundation for Social Welfare Services

Children in out of home care in Malta are
practically divided equally between those is
foster care and those in residential care. As
the frontline national organisation which acts
in the interest of all children in our country
we see ourselves as the voice of these
looked after children and are committed
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General
Information
Registration
Registration will commence in the Grandmaster’s
Palace on Wednesday, 1st November from 15:00
midday until 18:00. Day delegates can register
on the morning of Thursday 2nd or Friday 3rd
November between 08:15 and 08:50 in the same
area. Here you will receive your identity badge,
conference programme and information pack.
During registration, you need to present your ID
and the personal information of your children.
Registrars will check your names in the preapproved lists and will give every registered person
materials and instructions for the conference.
Presenters will be asked to provide a copy of their
presentation if they have not already done this.
They can also take this opportunity to view the
room they will be presenting in.

IFCO Silent Auction
Those of you who have been to IFCO Conferences
before are no doubt familiar with our IFCO Silent
Auction. A silent auction is a variant of a charity
auction. It is called a ‘silent auction’ because all
the bids are written. While donors are bringing in
items to donate for the auction, bidders place their
bids in writing on bidding sheets put in front of
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the items. Every bid entered on the sheet must be
higher than the previous bid. The highest bidder at
the end of the auction buys the item.
Donors can bring their items to the Registration
Desk with them, where a volunteer will be on hand
to either take their item from them, or show them
to where the IFCO Silent Auction will be held. We
invite IFCO members to donate items that may
represent their or their culture, or what foster care
or family means where they are from.
The IFCO Silent Auction is open from 12:30 on
Thursday 2nd November, until 17:45 on Friday,
3rd November. Items can then be available for
collection immediately after the auction on Friday
and also on the final day (Saturday, 4th November).
Please ensure you bring your items with you as
we cannot be responsible for sending them on
afterwards.
All of the money raised from the auction will go
directly to support IFCO Pat Whelan Youth Fund
that provides opportunities for the young care
leavers to attend future conferences and events.
The donors who bring in the items for the auction
receive no part of the money. We look forward
to receiving your generous entries for the now
traditional IFCO Silent Auction.

The more gifts we have, the better the Silent
Auction will be!

IFCO Information Desk
The IFCO Welcome/Information desk will operate
from 12:00 to 18:00 on the 1st November, from
08:30 to 18:00 on the 2nd and 3rd November and
from 08:30 to 12:30 on 4th September. This will
be located next to the Registration Desk in the
Grandmaster’s Palace Valletta.
General enquiries can be made at the Registration
Desk or Information Desk with regard to the
following information:
• Registering for the conference and collecting
your participant’s pack
• Queries relating to your registration
• Queries from speakers
• General information regarding the
conference and venue
• Booking for a Social Programme (Gala
Dinner)
• Internet access
• Lost and found
• Becoming an IFCO member / Renewing
membership
If you need further information on any specific area
please approach our volunteers who will be happy
to help. Otherwise, conference organisers, IFCO
Board members and the IFCO Secretariat will be
delighted to assist in any way they can and they will
be wearing identity badges with yellow coloured
lanyards.

Conference Identity Badges
Conference identity badges must be worn at all
times. Your identity badge grants you access to
the various elements of the conference including
plenary and workshop rooms, lunches, breaks and
the social programme. It is possible that you would
be refused entry if you were not wearing your
conference identity badge.

The conference identity badges will be attached
to colour-coded lanyards, which also serve to
differentiate between delegates, volunteers, board
members etc. This facilitates you in identifying
volunteers or support staff in case you have a
query. It will also serve to identify youth delegates
both on campus and if they go on trips.
• Black lanyard: Full-time and one-day adult
programme delegates
• Yellow lanyard: Youth and Children’s
programme delegates
• Red lanyard: Organising Committee, IFCO
Board members, IFCO Secretariat and
Volunteers

Meals and Refreshments
Tea/Coffee breaks will be held at the Grandmaster’s
Palace in the morning and at The Old University
(Valletta Campus) in the afternoon after each
plenary and workshop session.
Lunches during the Conference will be held at The
Old University in Valletta between 12:30 and 13:45.
If you have any special dietary requirements and
have not already made these known, please do so
immediately at the Registration Desk.
Delegates who have children registered in the
Children’s Programme, please remember to collect
them before you go to lunch, as they will not be
allowed leave the Children’s Programme without a
guardian. Children are the guardian’s responsibility
on Thursday and Friday lunchtimes break.
Dinner will be provided for those attending the
Social Programme at the Opening ceremony on
the 1st November and Gala dinner event on the
3rd November (please see Social Programme
description for more information).
Please note: The Day Delegate package does not
include participation in evening meals, Opening
Reception nor Gala dinner. If you would like to
enquire about purchasing tickets for these events,
please ask at the Information and Registration desk.
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Smoking
Both locations are strictly no smoking in all areas
including yards and toilets.

Health and Safety / Health
Insurance / Emergency
The Conference Organising Committee will not
be responsible for any medical expenses, loss
or accidents incurred during the conference.
Participants are strongly advised to arrange their
own personal insurance to cover medical and
other expenses including accident or loss. It is
recommended that citizens from the EU countries
bring with them a current EHIC card.
In case of emergency, call the national emergency
number 112. Explain the situation and indicate
which service (police/ambulance/fire brigade)
you need. Afterwards you can call the emergency
number of the organising committee: +356
99092327. This is a contact number for further
assistance.

Social Programme
IFCO understands that in addition to learning
theory, sharing best practice and gaining
experience, it is important that delegates are
provided with an opportunity to connect with each
other and network in a more informal way. This is
why the IFCO Conferences are notorious for their
dynamic and fun social programmes. This year is
no different as we have an exciting and interesting
programme in store for you!
Wednesday, 1 November 2017 — IFCO Opening
Ceremony
Our social programme will kick off on the very first
day of the conference at the Opening Ceremony
at 19:00 in City Lounge Valletta opposite the
Grandmaster Palace in St George’s Square Valletta.
This will begin with an opening address and
introduction from the invited guests and speakers.
It will also be where the now infamous IFCO flag
procession will take place. Children and young
people attending the event will form a parade
and show flags representing every country in
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attendance, so make sure to look out for yours and
cheer when you see it! After this, delegates will
be invited to make their way for refreshments and
entertainment.
Friday, 3 November 2017 — IFCO Gala Dinner
After the second day of plenaries and workshops
is over, you will have no doubt already made new
connections or strengthened existing ones and
will be immersed in the IFCO atmosphere. Now it’s
time to put on your dinner suits and gowns on and
enjoy the traditional IFCO Gala dinner: the most
attended and grandest event throughout the four
days of the conference.
The event begins at 07:00 PM with drinks reception
followed by a three course dinner in Fortina Hotel.
A perfect event to wind down, have fun and network
with conference presenters and delegates.
Also, don’t forget to bring your cheque books as
we will be providing opportunity for live bidding
to help raise further money for IFCO Pat Whelan
Youth Fund that provides opportunities for future
young care leavers to attend our conferences.
Tickets for our annual Gala meal are available
both individually or as an add-on to the one- day
registrations on Friday, 3 November 2017. They
are included in the price of the full conference
registration.

The 2017 Annual General
Meeting of FCOI / IFCO
The Annual General Meeting of Foster Care
Organisation International (known as International
Foster Care Organisation or IFCO) will be held on
Thursday, 2nd November at 17:30 at University of
Malta, Valletta Campus, Room 6, Ground Floor, St
Paul’s Street, VLT 1216, Malta.

AGM Meeting Agenda
1. Welcome to FCOI / IFCO members and
observers
2. Apologies / Proxy votes received by 30th
October 2017
3. Approval of 2016 AGM Minutes on 3 September
2016 in Sheffield, UK
4. Presentation and approval of the 2016/2017
Annual Trustees’ Report (available at the venue
prior to the start of the meeting)
5. Presentation and approval of the 2016/2017
Financial Statements (available at the venue prior
to the start of the meeting)
6. Appointment of the Company Secretary and
financial auditors for 2017 -2018
7. Election of the IFCO Board Members 2017-2019
8. Closure of the formal business section of the
AGM

Membership with IFCO
You may join or renew your IFCO membership at
the IFCO Information Desk.
An IFCO membership is valid for 12 months from
the time you join.
Leaflets about Membership and IFCO application
forms are available at the IFCO desk. IFCO Board
members or IFCO Secretariat will be on-hand
to talk with you about the many benefits of being
an IFCO member, whether it is as an individual
or as an organisational member. You can also join
by visiting our website where you can choose to
pay your membership fee via credit card, PayPal
or by direct bank-to-bank transfer:
www.membermojo.co.uk/IFCO.
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Wednesday, November 1

Conference Schedule at a Glance

Day 1

Thursday, November 2
Day 2

Friday, November 3
Day 3

Saturday, November 4
Day 4

09:00
9:00 - 10:30

9:00 - 10:30

9:00 - 10:30

Plenary session 1

Plenary session 3

Plenary session 5

11:00 - 12:30

11:00 - 12:30

Plenary session 2

Plenary session 4

Plenary session 6

14:00 - 15:30

14:00 - 15:30

Workshop 1

Workshop 3

16:00 - 17:30

16:00 - 17:30

Workshop 2

Workshop 4

10:00

11:00

12:00

13:00

14:00

15:00

16:00

15:00 - 17:00
Registration

17:00

18:00

18:00 - 19:00
Welcome
ceremony

19:00

19:00 - 20:30
20:00

Welcome
reception
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11:30 - 12:00

ADULT PROGRAMME
DAY 1, WEDNESDAY, 1 NOVEMBER 2017
15:00 - 17:00

Registration

Grandmaster’s Palace
Registration desk

18:00 - 19:00

Opening Ceremony

Grandmaster’s Palace
Throne Room

19:00 - 20:30

Welcome Reception

City Lounge Valletta

DAY 2, THURSDAY, 2 NOVEMBER 2017
09:00 - 09:15

Opening Speech

Grandmaster’s Palace
Throne Room

HE Marie-Louise Coleiro Preca, President Of Malta

PLENARY SESSION 1
09:15 - 09:45

The Opening Doors for Europe’s Children Campaign. Strengthening Families, Ending Institutional Care.
Jana Hainsworth, Secretary General, Eurochild

Grandmaster’s Palace
Throne Room

Miriana Giraldi, Head Of EU Office At SOS Children’s Villages International
09:45 - 10:15

International Overview of the Relationship Between Institutional Care, Fostering and Adoption.
Professor Kevin Browne, BSc., MSc., PhD., M.Ed., C.Psychol., F.I.Biol., University Of Nottingham

Grandmaster’s Palace
Throne Room

10:15 - 10:30

PLENARY DISCUSSION AND QUESTIONS

Grandmaster’s Palace
Throne Room

10:30 - 11:00

COFFEE BREAK

Grandmaster’s Palace

PLENARY SESSION 2
11:00 - 11:15

Towards the Right Care for Children: Orientations for Reforming Alternative Care Systems. Africa,
Asia, Latin America

Grandmaster’s Palace
Throne Room

Chrissie Gale, International Lead, CELCIS, University Of Strathclyde
11:15 - 11:30

Deinstitutionalisation: A Gobal Conversation
Vasundhra Sharma, Managing Director, Centre Of Excellence In Alternative Care

11:30 - 11:45

From Institutions to Family Care: The Rise of Kinship Care in Australia

Grandmaster’s Palace
Throne Room

Dr Meredith Kiraly, Senior Research Fellow, University Of Melbourne
11:45 - 12:00

Grandmaster’s Palace
Throne Room

Exploring the Impact of Permanence in Scotland — From an Independent Fostering Agency Perspective
Jo Derrick, Managing Director, Foster Care Associates Scotland

Grandmaster’s Palace
Throne Room

12:00 - 12:30

PLENARY DISCUSSION AND QUESTIONS

Grandmaster’s Palace
Throne Room

12:30 - 14:00

LUNCH

University of Malta, Valletta Campus

12:30 - 14:00

Working lunch: Meeting of Eurochild's Thematic Working Group CIAC (Children in Alternative Care)

University of Malta, Valletta Campus,
Floor 1, Lecture Room 1

Katerina Nanou, Eurochild

WORKSHOP SESSION 1
14:00 - 15:30

Opening Doors for Europe’s Children: Practices From the Ground
Adrian Oros, Hope and Homes for Children Romania, Opening Doors For Europe’s Children Campaign
Kateryna Zalevska, Communication And Partnership Manager, Hope and Homes for Children Ukraine,
Opening Doors For Europe’s Children Campaign

14:00 - 15:30

Setting Sail and the Baggage That Sails With Us - Building Bridges Between Birth Families and Carers
Donna Ronan, Therapist, Key Assets Newfoundland
Rob Fildes, Director Of Out Of Home Care, Key Assets Newfoundland And Labrador

14:00 - 15:30

Strategies and Interventions in Caring for a Child with Co-morbid Conditions of Fetal Alcohol
Spectrum Disorder (FASD) and Exposure to Trauma

University of Malta, Valletta Campus,
Ground Floor, Meeting Room 4

University of Malta, Valletta Campus,
Ground Floor, Meeting Room 1

University of Malta, Valletta Campus,
Ground Floor, Meeting Room 2

David Martin, Director Of Children And Family Services, Key Assets
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14:00 - 15:30

Preventing Institutional Care for All Children: Evidence of Critical Periods in Human Development
and the Effects of Adverse/Traumatic Experiences

University of Malta, Valletta Campus,
Ground Floor, Meeting Room 6

Professor Kevin Browne, BSc., MSc., PhD., M.Ed., C.Psychol., F.I.Biol., University Of Nottingham
14:00 - 15:30

14:00 - 14:45

Meaningful Youth Partnerships in Child Welfare Research
Crystal O’Grady, Research Manager, National Indian Child Welfare Organization

University of Malta, Valletta Campus,
Ground Floor, Meeting Room 3

A new digital tool for care leavers: young person-driven planning for leaving care, improved tracking
of data and outcomes, better services and support for young people

University of Malta, Valletta Campus,
Ground Floor, Meeting Room 5

Andy Smith, Associate, Social Finance
14:45 - 15:30

Realising children’s rights — setting new training standards for care professionals to embed child
rights in their daily practice

University of Malta, Valletta Campus,
Ground Floor, Meeting Room 5

Krešimir Makvić, National Advocacy Adviser, SOS Children’s Villages International
Ronan Mangan, EU Policy Advisor , SOS Children’s Villages International
14:00 - 14:45

The behaviours and perceptions of paediatricians in Malta towards child protection work — the need
for a national reform

University of Malta, Valletta Campus,
Floor 1, Lecture Room 1

Kevin Borg, Paediatrician, NHS Malta
14:45 - 15:30
14:00 - 14:45

Assessing substance misusing mothers
Anna Maria Vella, Medical Doctor, Sedqa

University of Malta, Valletta Campus,
Floor 1, Lecture Room 1

Children’s views of their engagement in psychotherapy interventions in residential out of home care
in Malta

University of Malta, Valletta Campus,
Floor 1, Lecture Room 3

Daniel Mercieca, Dramatherapist Supervisor Phd Student, President’s Foundation For The Wellbeing Of
Society
Phil Jones, Professor, IOE, University College London
14:45 - 15:30
15:30 - 16:00

Banya therapeutic model based on Pellin
Peter Fleming, Director & Founder, Pellin Institute

University of Malta, Valletta Campus,
Floor 1, Lecture Room 3

COFFEE BREAK

University of Malta, Valletta Campus

WORKSHOP SESSION 2
16:00 - 16:45

Multi-disciplinary assessment and participation of children in child protection proceedings
Maria Herczog, Chief Scientific Advisor For Childonomics, Researcher, Educator, Calad, Gyermek, Ifjusag
Egyesulet / Family, Child, Youth Association

16:00 - 16:45

‘They actually stroked a dog!’ Understanding the importance of dogs in foster families
Paul Adams, Fostering Development Consultant, CoramBAAF

16.00 – 17.30

Secondary Trauma — Providing understanding and techniques to deal with the secondary trauma
Carrie Wilson-Harrop, Young Peoples Project Coordinator / Board Of Directors Of IFCO, The Care Leavers
Association

16.00 – 17.30

To have or to help: About foster care and adoption
Rene De Bot, Foster Parent, Youth Care Consultant, Former Director Of The Rotterdam Foster Care Center,
Knowledge Factory

16.00 – 17.30

What gets measured, gets done/valued/improved …
Delia Pop, Hope And Homes For Children UK, Opening Doors For Europe’s Children Campaign,
Florence Martin, Director, Better Care Network

16.00 – 17.30

Allegations in family foster care — Where are we now?
Rosemarie Carbino, Professor Emerita, UW School Of Social Work

16.00 – 17.30

Working with Youth Using Trauma Informed Practice
Samantha Pothier, Board Member, IFCO

16.00 – 17.30

Reference Groups and Researching Children?s Experiences and Views
Daniel Mercieca, Dramatherapist Supervisor Phd Student, President’s Foundation For The Wellbeing Of
Society
Phil Jones, Professor, IOE, University College London

16:45 - 17:30

How can an anthropological approach inform the development of inclusive and child-centred
structures, policies, and practices?

University of Malta, Valletta Campus,
Floor 1, Lecture Room 2
University of Malta, Valletta Campus,
Floor 1, Lecture Room 3
University of Malta, Valletta Campus,
Ground Floor, Meeting Room 1
University of Malta, Valletta Campus,
Ground Floor, Meeting Room 2
University of Malta, Valletta Campus,
Ground Floor, Meeting Room 3
University of Malta, Valletta Campus,
Ground Floor, Meeting Room 4
University of Malta, Valletta Campus,
Ground Floor, Meeting Room 5
University of Malta, Valletta Campus,
Floor 1, Lecture Room 1

University of Malta, Valletta Campus,
Floor 1, Lecture Room 2

Sharon Attard De Giovanni, Research Entities Coordinator, President’s Foundation For The Wellbeing Of
Society
16:45 - 17:30

Storytelling and listening to children`s voices
Ingrid Sindi, PhD Student Of Social Work, With Experiences As Practitioner In Substitute Homes, Tallinn University

17:30 - 18:30

IFCO AGM

18:30 - 21:30

Free time

University of Malta, Valletta Campus,
Floor 1, Lecture Room 3
University of Malta, Valletta Campus,
Room 6, Ground Floor,

DAY 3, FRIDAY, 3 NOVEMBER 2017
PLENARY SESSION 3
09:00 - 09:10

Opening speech
Dr Michael Falzon, Minister For Family, Children’s Rights And Social Solidarity , Government Of Malta
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Grandmaster’s Palace
Throne Room

09:10 - 09:40

Childonomics — measuring the long term social and economic value of investing in children
Adrian Gheorghe, Oxford Policy Management, Childonomics
Andy Bilson, Oxford Policy Management, Childonomics
Jo Rogers, Oxford Policy Management, Childonomics

09:40 - 10:00

Measuring progress in the implementation of the Alternative Care Guidelines
Florence Martin, Director, Better Care Network
Maria Herczog, Chief Scientific Advisor For Childonomics, Researcher, Educator, Calad, Gyermek, Ifjusag
Egyesulet / Family, Child, Youth Association

10:00 - 10:15

Where are the children requiring care in Malta coming from, and what are their needs?
Dr Daniella Zerafa, Foster Carer, Social Worker, Social Work Lecturer, University Of Malta

Grandmaster’s Palace
Throne Room

Grandmaster’s Palace
Throne Room

Grandmaster’s Palace
Throne Room

10:15 - 10:30

PLENARY DISCUSSION AND QUESTIONS

Grandmaster’s Palace
Throne Room

10:30 - 11:00

COFFEE BREAK

Grandmaster’s Palace

PLENARY SESSION 5
11:00 - 11:15

Mandatory Reporting: What are the implications of making reporting of child abuse mandatory for
professionals?

Grandmaster’s Palace
Throne Room

Daniela Azzopardi Bonanno, Lawyer
11:15 - 11:30

11:30 - 11:45

How Relationships Lay the Foundation for Resilience
Michael Place, Resilience Coach , Fostering Resilience

Grandmaster’s Palace
Throne Room

Introduction and development of evaluation system in the sphere of child’s protection including
child’s participation

Grandmaster’s Palace
Throne Room

Elvira Garifulina, Head Of Programme Family And Children, PhD, Timchenko Foundation
11:45 - 12:00

The Aboriginal Therapeutic Home Based Care Program: An Approach to Enhancing the Therapeutic
Capacity of Foster and Kinship Carers and Staff in Victorian ACCOs

Grandmaster’s Palace
Throne Room

Chris Tanti, Senior Manager, Take Two Aboriginal Team, Berry Street
12:00 - 12:15

The need to further develop the healthcare service provision of looked after children in Malta
Kevin Borg, Paediatrician, NHS Malta

Grandmaster’s Palace
Throne Room

12:15 - 12:30

PLENARY DISCUSSION & QUESTIONS

Grandmaster’s Palace
Throne Room

12:30 - 14:00

LUNCH

University of Malta, Valletta Campus

13:00 - 14:00

Working lunch: Measuring progress in the implementation of the alternative care guidelines

University of Malta, Valletta Campus,
Floor 1, Lecture Room 1

Delia Pop, Hope And Homes For Children UK
Florence Martin, Director, Better Care Network
Maria Herczog, Chief Scientific Advisor For Childonomics, Researcher, Educator, Calad, Gyermek, Ifjusag
Egyesulet / Family, Child, Youth Association

WORKSHOP SESSION 3
14:00 - 14:45

Foster Care and Family Strengthening Development as part of a DI Framework in India - Care Reform
in a Country of 1.2+ Billion People

University of Malta, Valletta Campus,
Ground Floor, Meeting Room 1

Ian Anand Forber Pratt, National Program Director, Children’s Emergency Relief International
14:00 - 14:45

New approaches to adoption from Irish foster care: A qualitative study of young adults' experiences
and the policy making response

University of Malta, Valletta Campus,
Floor 1, Lecture Room 1

Angela Palmer, PhD Student, University College Dublin
14:00 - 14:45

Young people as trainers of care professionals

University of Malta, Valletta Campus,
Ground Floor, Meeting Room 6

Léo, Youth Participation Expert
Ronan Mangan, EU Policy Advisor , SOS Children’s Villages International
14:00 - 14:45

Successful transitions in aftercare through care-leavers attainments

University of Malta, Valletta Campus,
Floor 1, Lecture Room 3

Dr Kiran Modi, Founder And Managing Trustee, Udayan Care
14:00 - 15:30

Education and employment outcomes for young people leaving care: An undocumented problem?
Claire Cameron, Deputy Director, Thomas Coram Research Unit, UCL IOE, University College London
Krešimir Makvić, National Advocacy Adviser, SOS Children’s Villages International
Miriana Giraldi, Head Of EU Office At SOS Children’s Villages International, SOS Children’s Villages
International

14:00 - 15:30

The Pellin Tool of the Calm of the Pendulum

University of Malta, Valletta Campus,
Ground Floor, Meeting Room 3

Peter Fleming, Director & Founder, Pellin Institute
14:00 - 15:30

Childonomics — Measuring the long term social and economic value of investing in children
Adrian Gheorghe, Oxford Policy Management, Childonomics
Andy Bilson, Oxford Policy Management, Childonomics
Jo Rogers, Oxford Policy Management, Childonomics

14:00 - 15:30

Maintaining a dialogue with the child with the help of creative tools and the methodology Focus Box
Kamila Kudlvasrova, Trainer, Psychotherapist, Crisis Interventionist, NGO Velky Vuz Sever
Robert Pik, A Consultant, Pedagogue, Facilitator And A Soft-skills Trainer, Velky Vuz Sever

14:45 - 15:30

University of Malta, Valletta Campus,
Ground Floor, Meeting Room 2

Deinstitutionalisation of Child Welfare in Contemporary Russia: From Institutional and Collective
Care to Family Care

University of Malta, Valletta Campus,
Ground Floor, Meeting Room 4

University of Malta, Valletta Campus,
Ground Floor, Meeting Room 5

University of Malta, Valletta Campus,
Ground Floor, Meeting Room 1

Larisa Shpakovskaya, Docent, Higher School Of Economics, St Petersburg,
Zhanna Chernova, Professor, Higher School Of Economics, St Petersburg
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15:30 - 16:00

COFFEE BREAK

University of Malta, Valletta Campus

WORKSHOP SESSION 4
16:00 - 16:45
16:00 - 16:45

Carer Support, Key Assets South Australia, Experience, Practice & Outcomes
Gareth Davies, Director, Key Assets The Children’s Services Provider

University of Malta, Valletta Campus,
Ground Floor, Meeting Room 4

Conceptualizing Support Programs for Collegiate Foster Careleavers: Accessing the Voice of Young
People

University of Malta, Valletta Campus,
Ground Floor, Meeting Room 5

Dr Justin Jay Miller, Assistant Professor , University Of Kentucky
16:00 - 16:45

Reconstructing Belongings Against Concepts of Relational Agency
Ulla Peters, Professor Of Sociology, University Of Luxembourg

16:00 - 16:45

These Genius Adult Children?
Inna Golenya, Head Of Psychological Guidance Service For Foster Families, Ussuriysk Orphanage

16:00 - 16:45

Playing With Fire: The Significance of What Constitutes a Good Foster Carer in Successful Placements
Florence Chiwetu, CEO , Banya Family Placement Agency

16:00 - 17:30

All That's Therapeutic is not Therapy
Donna Ronan, Therapist, Key Assets Newfoundland
Rob Fildes, Director Of Out Of Home Care, Key Assets Newfoundland And Labrador

16:00 - 17:30

The Way of the Game and the Story - A Narrative Therapy of the Child Trauma
Kamila Kudlvasrova, Trainer, Psychotherapist, Crisis Interventionist, NGO Velky Vuz Sever
Robert Pik, A Consultant, Pedagogue, Facilitator And A Soft-skills Trainer, Velky Vuz Sever

16:00 - 17:30

Stories, Support, Statistics & Solutions
Peter O’Toole, Head Of Support, Irish Foster Care Association

16:45 - 17:30

Family Violence in Kinship Care
Elizabeth McCrea, Advocacy & Family Support For Kinship Carers, Mirabel Foundation
Rachel Breman, Head Of Research, Policy And Advocacy, Baptcare

16:45 - 17:30

Supporting the educational needs of children and young people in foster care
Lynne Greig, Team Manager, Fostering Relations

16:45 - 17:30

Storytelling as a Tool for Working Through Trauma and Building Capacity for Self-Advocacy
Natasha Santos, Community Organizer

16:45 - 17:30

Growing up in Multicultural Society
Luisa Boleo, Retired Teacher. Adoptive Mother

16:45 - 17:30

Who Am I? Understanding and Promoting Resilience and Social Identity in Foster Children
Jill Worrall, Professor, IFCO Board Member
Myrna McNitt, Professor Of Social Work, IFCO Board Member

19:00 - 22:30

Gala dinner

University of Malta, Valletta Campus,
Floor 1, Lecture Room 1
University of Malta, Valletta Campus,
Ground Floor, Meeting Room 6
University of Malta, Valletta Campus,
Floor 1, Lecture Room 3
University of Malta, Valletta Campus,
Ground Floor, Meeting Room 3
University of Malta, Valletta Campus,
Ground Floor, Meeting Room 1
University of Malta, Valletta Campus,
Ground Floor, Meeting Room 2
University of Malta, Valletta Campus,
Ground Floor, Meeting Room 4
University of Malta, Valletta Campus,
Ground Floor, Meeting Room 5
University of Malta, Valletta Campus,
Floor 1, Lecture Room 1
University of Malta, Valletta Campus,
Ground Floor, Meeting Room 6
University of Malta, Valletta Campus,
Floor 1, Lecture Room 3
Fortina Hotel, Sliema

DAY 4, SATURDAY, 4 NOVEMBER 2017
PLENARY SESSIONS 5 AND 6
09:00 - 09:15

Supporting Placement Stability for LGBTQ2S Youth in Foster Care
Amy Salazar, Assistant Professor, Washington State University

09:15 - 09:30

Healing and Growth in the Classroom
Stef Bugeja, Educational Psychologist, St.Patrick’s Salesian School

09:45 - 10:00

Participation in Child Protection
Jo Dillon, Social Worker And PhD Researcher, Liverpool John Moores University

10:00 - 10:15

Equal Partners in Care. The CIRCLE Program: Therapeutically informed Foster care
Dr Daniella Zerafa, Foster Carer, Social Worker, Social Work Lecturer, University Of Malta

Grandmaster’s Palace
Throne Room
Grandmaster’s Palace
Throne Room
Grandmaster’s Palace
Throne Room
Grandmaster’s Palace
Throne Room

10:15 - 10:30

PLENARY DISCUSSION & QUESTIONS

Grandmaster’s Palace

10:30 - 11:00

COFFEE BREAK

Grandmaster’s Palace

11:00 - 11:20

Kaleidoscope Identity; listening to children's stories of their time in foster care
Danielle Douglas, Lecturer In Social Care, Waterford Institute Of Technology

Grandmaster’s Palace
Throne Room

11:20 - 11:40

Presentation by Malta careleavers

Grandmaster’s Palace

11:40 - 12:00

PLENARY DISCUSSION & QUESTIONS

Grandmaster’s Palace

12:00 - 13:30

Closing Ceremony and Closing Speech

Grandmaster’s Palace
Throne Room

HE Marie-Louise Coleiro Preca, President Of Malta
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PLENARY ABSTRACTS
DAY 2

Thursday November 2, 2017

PLENARY SESSION 1
The Opening Doors for Europe’s Children Campaign.
Strengthening families, Ending Institutional Care.
09:15 — 09:45

Day 2, Thursday, November 2, 2017

Jana Hainsworth

Miriana Giraldi

Belgium

Belgium

Eurochild, Opening Doors for Europe’s Children

SOS Children’s Villages International, Opening Doors for

Campaign, Childonomics

Europe’s Children Campaign

Jana Hainsworth joined Eurochild as Secretary
General in January 2006. She is responsible for the
day-to-day running of the network, which brings
together over 170 organisations & individuals from
across Europe to promote the rights and welfare of
children.

Miriana Giraldi holds Master degrees in Political
Science, International Relations and European
studies.

She previously worked in a Brussels-based
communications consultancy where she was project
manager for a communications contract under the
EU’s Community Action Programme to combat
discrimination.
Jana also managed a network of organisations
promoting long-term voluntary service in the
youth field and has worked for several years in a
research and consultancy firm on different technical
assistance contracts for the European Commission.
She has a Masters degree in environment,
development and policy from Sussex University
and an Honours degree in Natural Sciences from
Durham University in the UK.

She has 15 years’ experience in policy and project
management for organisations at European and
global level and has gained valuable experience in
writing and coordinating innovative international
research projects. She has expertise in European
Social Policy, development cooperation and
children’s rights. At SOS Children’s Villages
International, she is responsible for leading the
engagement of the organisation towards the
European Institutions in Brussels and Strasbourg.
She also coordinated the publication “Leaving
Care and Employment in Five European Countries:
an Undocumented Problem?”
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Abstract
The Opening Doors Campaign is a pan-European Campaign running in 16 European countries advocating
for the strengthening of families and the end of institutional care. The Campaign has been running since
2013, mainly in Central and Eastern European countries and during its 2nd Phase it has expanded in
Western Europe in an effort to break the myth that institutional care only concerns Central and Eastern
European countries. The Opening Doors Campaign is a partnership between 5 international partners,
Eurochild, Hope and Homes for Children, SOS Children’s Villages International, the International
Foster Care Organisation (IFCO) and FICE Europe and it aims to support national efforts to develop
child protection systems that strengthen families and ensure high quality family and community based
alternative care for children, by leveraging EU funding and policy and building capacity of civil society
organisations. The Campaign, during its 2nd phase, is also calling for the end of institutional care and
immigration detention of children and for quality care alternatives for children in migration.
The Campaign in its 2nd Phase will develop two updated advocacy papers:
• The Opening Doors Myth Buster. The updated version of the myth buster includes among others,
myths on funding and volunteering in institutions as well as myths on care of children in Western
European countries.
The Opening Doors Working Paper on DI. The updated Working paper will provide up-to-date information
on alternative care for children across Europe with stories and good & bad practices from Campaign
countries, lessons learned and the way forward. It will also include an updated glossary of the key terms
around DI and terminology around institutional care.

International overview of the relationship between Institutional
Care, Fostering and Adoption.
09:45 — 10:15

Day 2, Thursday, November 2, 2017

Kevin Browne
United Kingdom
University of Nottingham
BSc., MSc., PhD., M.Ed., C.Psychol., F.I.Biol.

Professor Kevin Browne (BSc., MSc., PhD., M.Ed.,
C.Psychol., F.I.Biol.) is Director of the Centre for
Forensic and Family Psychology and holds the
Chair of Forensic Psychology and Child Health at
the University of Nottingham Medical School. He is
currently Consultant to the European Commission,
UNICEF and the World Health Organisation
on children in adversity and children in conflict
with the law, following 12 years as an Executive
Councilor of the International Society for the
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Prevention of Child Abuse and Neglect. He has
worked in more than 50 countries worldwide,
to improve the care and protection of children,
spending 3 years as consultant to the EU and the
prime minister of Romania (2003 to 2006) on the
de-institutalisation of children. He is now working in
South America promoting the same topic through
the development of foster care. At Nottingham,
he runs a Professional Doctorate in Forensic
Psychology which is a three year programme for
those, with an Honours Degree in Psychology,
interested in becoming practitioners. He is also an
academic practitioner in the Nottingham Institute
for Mental Health.

Abstract
BACKGROUND: Young children continue to be frequently placed in institutional care throughout the
world. This occurs despite wide recognition that institutional care is associated with harm and negative
consequences for children’s development (Browne, 2009). According to UN ‘Guidelines for the Alternative
Care of Children’(Report of the Human Rights Council 11th Session, October 2009), all 193 Member States
should adopt a “deinstitutionalization objective and strategy” particularly for children under the age of
three years who were at risk of harm. The Guidelines state that alternative care for young children should
be only provided in family settings (UNICEF, 2010). It is questionable whether this has produced any
measurable changes in the number of young children living in in residential care institutions (RCIs) of 11 or
more children without a parent for more than 3 months.
METHODS: To establish the number and characteristics of young children in RCIs and Foster care (less
than 3 years), a Survey of Government Official Statistics was carried for 54 Countries across Europe and
Central Asia. Data from 2013/14 were compared to findings related to young children in RCIs from a
previous survey in 2002/2003 of the same countries (Browne et al, 2006).
RESULTS: Data from 51 countries showed there were 32,627,008 children in the population less than 3 years
with 31,520 of these children living in RCIs without a parent (9.7 per 10,000). The number had decreased by
28% for the region in the past ten years. However, when the decrease in live births is taken into account,
the figures are less impressive. The proportion of young children in institutions for 2013/14 was 9.7 per
10,000 and for 2002/03 it was 14.4 per 10,000. Thus, the decrease of 4.7 per 10,000 shows there has been
a slow decline over the past ten years of approximately 0.5/10,000 per year. Data from 44 countries in
2013 showed there were 66,354 children under 3 years in foster care but the provision varied widely from
country to country. Six countries used foster/kinship care exclusively for young children (UK, Norway,
Iceland, Slovenia, Cyprus & Ireland). Ten other countries had increased the proportion of young children in
foster care since 2003. As international adoption has decreased over the past decade in Europe, domestic
adoption has increased helping to reduce the number of young non-disabled children in RCIs.
CONCLUSION: A third of countries in the region have more than 1 per 1000 young children less than
3 years living in RCIs. Discrimination against single mothers, ethnic background and child disabilities,
together with poor education and family planning, unwanted pregnancies, poverty, international adoption
and economic migration were all cited as causal risk factors (Browne, 2012; Chou and Browne, 2008;
2016). Surprisingly, there were no significant associations between the number of foster families and the
number of children under three in institutions (N=28) or under eighteen in institutions (N=29). It has been
observed that the increase in foster care provision over the past ten years appears to have absorbed the
increase in the numbers of children being placed into ‘out of home’ care, partly due to greater recognition
of child abuse and neglect and a proliferation of child protection services. Consequently, the number of
children in institutions has reduced slowly. Children from ethnic minorities and/or with disabilities appear
to be discriminated against for foster care and remain in institutional care for long periods of time. More
Government resources should be placed into Community Services to prevent new intake into RCIs at the
same time as de-institutionalising children and transform services (Hamilton-Giachritsis and Browne, 2012).
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PLENARY SESSION 2
Towards the Right Care for Children: Orientations for reforming
alternative care systems. Africa, Asia, Latin America
11:00 — 11:15

Day 2, Thursday, November 2, 2017

Chrissie Gale
United Kingdom
International Lead
CELCIS, University of Strathclyde

Chrissie Gale, International Lead at the Centre for
Excellence for Looked-after Children in Scotland
(CELCIS), was research team leader for the Towards
the Right Care for Children study. In addition to
coordinating the research overall, she carried out
with national-level researchers the case studies
in Chile, Ecuador and Nepal, as well as the Latin
America regional review.

Chrissie has spent much of the last 22 years
working on child protection programmes in
different countries around the world. She leads
on our international work which includes building
partnerships with policy makers and practitioners
across the globe working on the promotion and
use of Moving Forward, a handbook to accompany
the UN Guidelines on Alternative Care of Children.
Although a world-wide traveller Chrissie loves her
home among the rolling hills of the Yorkshire Dales.

Abstract
“Towards the Right Care for Children” is the synthesis report of a vast review of alternative care
on three continents — Africa, Asia and Latin America — and in six country case-studies — Chile,
Ecuador, Indonesia, Nepal, Nigeria and Uganda. The European Commission contracted the study
from SOS Children’s Villages and its research partner, CELCIS, to understand how best to approach
deinstitutionalisation as a component of alternative care system reform outside the European context. The
regional and country-specific research confirmed both that the reasons why children are in alternative care,
and the ways in which it is provided, vary extensively across countries and regions. Initiatives to prevent
unnecessary placement in care as a primary goal and offer suitable quality alternative care in line with the
UN Guidelines only when necessary, must therefore be tailored to country situations.
Factors to be considered include the extent to which the government currently provides, monitors and
finances prevention and alternative care; the presence and role of non-State providers; the prevalence and
cultural framing of informal vs formal care; the reasons children find themselves in care; and the degree to
which alternative care is embedded in a robust child protection system involving sectors ranging from social
work, education and health to the judiciary. The synthesis report sets out recommendations for the EU and
governments to take steps towards evidence-based reform of alternative care systems within a UNCRC
framework. Inter alia, the findings highlight the priority to increase investment in preventing unnecessary care
placements and the need for better data to inform decision making. They also note that in countries where
formal foster care by non-family members can be seen as a culturally acceptable and viable protection measure,
its development will require substantial investment to ensure quality and thorough, realistic planning and
delivery.
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Deinstitutionalisation: A Global Conversation
11:15 — 11:30

Day 2, Thursday, November 2, 2017

Vasundhra Om Prem
India
Managing Director
Centre of Excellence in Alternative Care

Vasundhra is Managing Director of Centre of
Excellence in Alternative Care (CEAC) and a Board
member of IFCO. She is a Ph.D (law) candidate
in Northcap University, India. She was Member
of Child Welfare Committee in Delhi and dealt
with care protection and rehabilitation of children
produced before them. Her postgraduate degree
in Law coupled with her experience of social work
helped hundreds of children in family reunification.
It was her zeal to see every child in family that
made her to leave Membership of Child Welfare

Committee and start Centre of Excellence in
Alternative Care. Her organization has taken
the lead in South Asia region on foster care.
She is engaged by Government of Mauritius to
strengthen foster care in their country. She has
given training on foster care in Southern Province
of Sri Lanka. She is invited across the country to
give presentation on non-institutional family based
care. During her vast career she has worked with
sexually abused children and their rehabilitation.
She has worked in High Court of Delhi, Employees
State Insurance Corporation, Prayas, a reputed
NGO and Tata Consultancy Services, one of the
top IT company operating in 46 countries.

Abstract
There is a global reliance on institutional care for children in both child protection and children in conflict with
the law. Knowing that it is a necessary process, how do we engage key stakeholders in the strategic change?
In India, while latest legislation, the Juvenile Justice Act 2015 is supportive of family-based care and new rules,
there is significant lacking in the implementation procedures being created. This limits the progress in India
where the goal of placing children in family-based fostercare is slow and has met many barriers.
This plenary session will highlight some of the issues, such as the lack of availability of data, funding and delivery
of services, as well as the planning of the transitional period toward family-based services and creation of
quality social workforces. It will also share strategies used in Asia and other areas of the world of how to engage
key stakeholders in the change process, how to advocate for policy change, and how to develop culturally
relevant community and family-based alternatives. The aim is to continue the global conversation about
deinstitutionalisation and promote the cross-country and cross-cultural conversations that are critical in creating
change.
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DAY 3

Friday November 3, 2017

PLENARY SESSION 3
Childonomics — Measuring the long term social and economic value
of investing in children
09:15 — 09:45

Day 3, Friday, November 3, 2017

Joanna Rogers
United Kingdom
Oxford Policy Management, Childonomics

Joanna Rogers (P4EC/CEE-CIS Group and OPM
Associate) is a senior consultant in child and social
policy and children’s rights with over 20 years’
experience of research, monitoring and evaluation
and programme implementation internationally
and is the Director of Partnership for Every Child
CEE/CIS Consultancy Group, an informal alliance,
of which P4EC Ukraine is a member, and which also
works in regular partnership with OPM on social
care services research and technical assistance
projects across the CIS region. Holding an MSc
in Social Work from Ersta Skondal University
College in Stockholm, Joanna’s core areas of
expertise include research with a focus on child
protection systems and services, integrated social
services for children with functional disorders
in a family setting, deinstitutionalisation of care
services, and social work development. Jo has
extensive experience in programme and project
implementation, research, evaluation and
monitoring; social and inter-sectoral policy analysis
and reforms; institutional capacity development
with state and non-state actors; training and
research across a range of social sector issues
and vulnerable groups. She has been actively
involved in child welfare reform programmes across
the CEE/CIS region (Turkmenistan, Tajikistan,
Kazakhstan, Moldova, Bulgaria, Russia, Romania
and Ukraine) and further afield. She recently
completed two studies in Turkmenistan — one
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on children under three residing in baby homes
and the other on disabilities — and provided
recommendations on strategies for preventing
institutionalization and provision of alternative/
substitute services. In 2014 she carried out a review
of the deinstitutionalization process in Bulgaria
which included a particular focus on the reform and
closure of 8 baby homes. She is currently engaged
in consulting on strategies for developing social
work in China for Oxford Policy Management
and on the design of a major nationwide reform
of infrastructure and services for people with
disabilities in Mongolia, both with OPM and for the
Asian Development Bank.

Adrian Gheorghe

Andy Bilson

United Kingdom

United Kingdom

Oxford Policy Management, Childonomics

Oxford Policy Management, Childonomics

Adrian Gheorghe is a health economist with
experience in economic evaluation, evidence
synthesis, health services costing, clinical trial
methodology, health financing and statistical
modelling. His current work focuses on value
for money analyses in the health sector, health
financing and health sector governance. His
research at the London School of Hygiene &
Tropical Medicine focused on economic evaluation
and economic burden of disease studies in
low- and middle-income countries (particularly
non-communicable diseases), health information
systems and health financing (particularly in subSaharan Africa). He has developed the health
financing component of the Lancet Commission
for the Future of Health in sub-Saharan Africa. He
has conducted economic evaluations in national
and global contexts for interventions in the areas
of anemia, prostate cancer, surgical infection,
eye care, tuberculosis and malaria. His PhD work
(University of Birmingham 2010-2013) proposed a
quantitative method to assess the generalizability
of economic results from clinical trials. He has
working experience with programs and health
systems in Kenya, Pakistan, Romania, United
Kingdom and Zambia. Adrian is a full time member
of staff in OPM’s Health portfolio.

Andy Bilson (OPM Associate) was Director of the
Centre for Europe’s Children from 1997 to 2001
which was the Council of Europe’s and UNICEF’s
observatory on European children’s rights, and, in
addition to his work as an Associate with Oxford
Policy Management, is Associate Director of the
Centre for Children’s Participation at the University
of Central Lancashire in the UK and an adjunct
professor at the University of Western Australia. He
has undertaken extensive consultancy work in the
UK and many other countries including advising
the Latvian government on the development of
its welfare laws; advising on the establishment
and reform of social care services in Ukraine;
developing a strategic plan for the national
Department for Child Protection in Kyrgyzstan;
developing a model for local planning of children’s
services in Tajikistan; and advising on social work
development in Bulgaria.

Abstract
The Childonomics research project has developed an instrument that can help reflect on the long term
social and economic return of investing in children and families within a given national or sub-national
context. The instrument enables consideration of the different types of costs of different services and
approaches to supporting children and families in vulnerable situations or at risk of vulnerable situations
and links them to the expected outcomes of using these services. The project uses a rights-based
approach as a basis for understanding what investing in children and families requires to ensure the wellbeing of children, with a particular focus on supporting children, families and communities in order to
prevent and reduce any form of developmental delay, harm and especially the unnecessary separation
of children from their parents. The instrument has been tested in Romania and Malta and the results are
presented in the plenary with an opportunity to discuss the instrument and the results in more detail with
the research team who developed and tested it during the workshop.
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Measuring Progress in the Implementation of the Alternative Care
Guidelines
09:40 — 10:00
Florence Martin
United States
Director
Better Care Network

Florence Martin is the Director of Better Care
Network (www.bettercarenetwork.org)
Florence is a human rights lawyer and clinical social
worker with over 20 years of experience in child
protection and children’s rights in both emergency
and development contexts. Her work has focused on
reforming and strengthening national child protection
systems, including the framework for the delivery of
social services and social work practice with children
and their families. Prior to joining BCN, Florence
worked as child protection adviser to the Ministry
of Social Affairs in Indonesia where she supported
major reforms of the child welfare and social work
systems. Florence also worked as global adviser on
child protection for Save the Children UK, adviser
in child protection to the East Timorese Ministry of
Social Welfare, and legal adviser to the Human Rights
Unit of the UN Transitional Administration for East
Timor. She also represented Amnesty International
at the United Nations for five years. Florence holds
an MSSW from Columbia University and a Master of
Public International Law from the London School of
Economics and Political Science.

Maria Herczog

doing research in family matters, child protection, child
welfare.
Maria has been playing an important role in the child
protection reforms of Hungary and other transition
countries in Central and Eastern Europe during the
last almost three decades in different capacities,
as a temporary scientific advisor of UNICEF, WHO,
Council of Europe, national governments, and the EU.
She has been also active in the building of the civil
society in the CEE region, becoming the first Eastern
European member of the executive board of IFSW for
6 years, later a board member of IFCO for two years.
As a member representing the civil society in the EU
Economic and Social Committee and a member of the
Hungarian Economic and Social Alliance for 6 years
Maria took an active role to draw the attention on the
complexity of child related issues and the child rights
perspective, just like as a member of the Advisory
Board of the Equal Opportunities Authority for 6 years
in Hungary, She was elected to the UNCRC Committee
in 2006 and reelected in 2010, where she was the
rapporteur of the Committee for the last 2 years.
A founding member of Eurochild on behalf of
the Family, Child, Youth Association operating in
Hungary with her different leadership roles since
1993. She has been working as an elected member
of the Management Board in 2009, and as president
since 2010 in Eurochild. Maria has written several
books, book chapters, articles on child welfare and
child protection, partly based on her national and
international research projects, mostly on children
deprived of family care, on the child protection system,
child abuse and neglect and on alternative techniques
to be used to tackle violence, abuse, conflicts.

Hungary
Chief Scientific Advisor for Childonomics, researcher,
educator
Family, Child, Youth Association

Maria Herczog has started working as the senior
technical advisor of Better Care Network in November
2015. She is an economist and a sociologist with
over 35 years of experience in teaching at university
courses and in vocational training courses, mainly
social workers and other helping professionals and
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She has been very active in the media, not only a
regular speaker, expert in different media programs
in Hungary and abroad, but also as an editor and
presenter of a television program on human ecology,
family and child issues.
Maria holds an MA in Economics from Karl Marx
University of Economics, a Ph.D. (Csc) in Sociology
from the Hungarian Academy of Sciences, and she was
habilitating at the University of Pecs, Hungary.

Abstract
In 2009, the UN General Assembly welcomed the Guidelines for the Alternative Care of Children (A/
RES/64/142). The Guidelines provide authoritative guidance on the implementation of the provisions of the
Convention on the Rights of the Child and other international standards relevant to children’s care. Since their
inception, the Guidelines have been promoted through a variety of approaches including training, country
assessments and the development of resources led by a range of agencies at national and international level. In
2013, a handbook entitled ‘Moving Forward: Implementing the Guidelines for the Alternative Care of Children’
was published in six languages. In May this year, a new massive online open course (MOOC) ‘Getting Care
Right for All Children’ was launched, which delves into what the UN Guidelines look like in practice. However,
it is difficult for countries to track their progress in implementing the standards they set out. To address this
challenge, the ‘Tracking Progress Initiative’ was established by an inter-agency group* to develop a tool to
support countries measure progress in the implementation of the Guidelines. The Tracking Tool is a free
web-based diagnostic and learning tool to enable national actors (governments, children’s service providers,
NGOs, civil society, academics and others) to work together to determine the extent to which a state or region
has effectively implemented the Guidelines, and the priorities for change still ahead. It uses an open source
platform to support maximum interactivity and sustainability. Both the tool and the data contained in it can be
updated on a regular basis to provide measurement over time of progress in implementation.
The Tool goes ‘live’ today at this conference and several countries are already planning to use it to begin
tracking their progress in implementing the Guidelines for children!
* The Steering Group for the initiative was composed of Better Care Network, CELCIS, Eurochild, Family for
Every Child, Hope and Homes for Children, International Social Service (ISS), RELAF, Save the Children, SOS
Children’s Villages International, UNICEF and a member of the Committee on the Rights of the Child

Where are the children requiring care in Malta coming from,
and what are their needs?
10:00 — 10:15

Day 3, Friday, November 3, 2017

Dr. Daniella Zerafa
Malta
Foster carer, social worker, social work lecturer
University of Malta

Dr Daniella Zerafa is a leading academic in the
Department of Social Policy and Social Work at the
Faculty for Social Wellbeing, University of Malta.
A social worker by profession, she spent four years
as a Child Protection Service supervisor during her
decade with Appoġġ. Dr Zerafa has dedicated her
life to children’s matters and is now a foster carer.
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Abstract
In this plenary the focus would be data collected about the children who were removed from parental
care in 2012 in Malta, and others who were considered for removal from parental care during the same
period, but who for some reason were not removed. This data about the 49 children will throw light on the
traumatic experiences these children experienced. Data presented will also focus on what the needs of
the children who entered care were, whilst also presenting what the needs of the children who were not
removed from home were.
The data will be presented in the context of the recent Child Protection (Alternative Care) Act (Chapter
569 of the Laws of Malta), analysing the potential which this legislation has in terms of meeting the needs
of children, such as those about whom data was collected.
The suggestions which the data about the children makes in terms of the alternative care context which
would best meet their needs will be explored, considering what foster care can offer these children. The
skills required of carers will also be detailed, and the training which could help them meet the children’s
needs will be considered. Recommendations will be made to frontline social workers, social work
managers, foster carers and policy makers in relation to how they can effectively respond to children in
need of protection through a continuum of services that can ensure the interests of children are served,
and that the decisions which are taken for children and families are of optimum quality, with the child
always being kept at the centre of decisions taken.

PLENARY SESSION 4
Mandatory Reporting: What are the implications of making
reporting of child abuse mandatory for professionals?
11:00 — 11:15

Day 3, Friday, November 3, 2017

Daniela Azzopardi Bonanno
Malta
Lawyer

Daniela Azzopardi Bonanno was awarded her
warrant to practice as an Advocate before the
Courts of Malta in 2015. She completed the law
course at the University of Malta in 2014, summa
cum laudae and today practises as a Court
litigation lawyer in private practice.
Daniela has a deep interest in family law and child law.
Her doctoral thesis, entitled “Mandatory Reporting:
What are the implications of making reporting child
abuse mandatory?” received the Professor Attard
award for best thesis in 2014 and has been incisively
reported in the media. Daniela provides training on the
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law relating to foster care in Malta and has adapted the
law to a child-friendly version.
Although Daniela is passionate about family law
and child law, she has great interest in expanding
her field of work and knowledge. Moreover, she
acted as Secretary to the Drafting Team of the
Child Protection (Out-of-Home) Care Bill which was
presented to Parliament by the then Hon. Minister
Marie-Louise Coleiro Preca.
Daniela is also a co-founder and an executive team
member of the recently set up NGO “Gender
Liberation” which advocates for and supports
people within the transgender variant and intersex
continuum and their relatives.

Abstract
Mandatory reporting is the concept whereby particular individuals, often professionals in contact with children,
are obliged by law to report knowledge or strong suspicions of situations of child abuse or neglect. Literature,
academia and most of the experienced professionals are in agreement with mandatory reporting as a concept;
disagreement is expressed in regard to the implications of mandatory reporting. This paper outlines academic
literature in order to elicit a number of negative repercussions that were experienced by legal systems that
already have mandatory reporting within their law.
This paper first outlines Maltese legislation as it was prior to the introduction of mandatory reporting as well
as the provision introducing mandatory reporting into Maltese legislation in 2017. This perspective stands in
comparison to the international perspective explored wherein a number of international legislative instruments
are studied and legal systems which have either already adopted mandatory reporting or are currently debating
its introduction and the reasons for it and against it. The paper examines foreseeable difficulties as explained
above and concludes with a number of recommendations.
The implications of mandatory reporting depend very much on the framework, strategy and investment it
is introduced in. Ultimately, the primary aim of mandatory reporting is and should always be to uphold each
child’s best interest. The best motivation of mandatory reporting should be to lead to early interventions to help
that particular child earlier and possibly to prevent further abuse or neglect, and trauma. Mandatory reporting
presents a conflict in the competing interests but the State is under a duty to safeguard the interests of the most
vulnerable, the child victim of maltreatment.

How Relationships Lay the Foundation for Resilience.
11:15 — 11:30

Day 3, Friday, November 3, 2017

Michael Place
United States
Resilience Coach
Fostering Resilience

Michael Place, is an international public speaker,
empowerment coach and business consultant.
In 2010, at the age of 20, Michael’s advocacy
efforts were recognized by international pop star,
Janet Jackson, when she honored him for being
a young and ambitious change agent on behalf
the LGBT community. In 2016, Michael earned

his MA in psychology, where he studied trauma
and resilience. He is currently enrolled at Monash
University, in Melbourne, Australia, where he is
earning his second MA, this time in Organisational
Leadership. Media coverage about or written by
Michael, can be found on Al Jazeera America, NPR,
Upworthy.com and Salon.com.
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Abstract
Resilience is often looked at as a fixed trait. As a “thing” you either have or don’t have. But the literature
often contradicts this stance; instead showing resilience as a process that includes a delicate balance of
protective and risk factors. One of the main protective factors associated with cultivating resilience, is
social support. During this plenary session, Michael, a care leaver from the US, will masterfully blend his
academic research with his personal care experience, to talk about how relationships lay the foundation
for resilience. The presentation will conclude with practical steps on how social workers and care providers
can be a resource for children and young adults in care.arrangements prior to placement, necessitating the
availability of approved temporary care while the most appropriate kinship arrangement is determined. A
model of protective kinship care also needs to incorporate the financial and non-financial supports needed
when families assume protective care of children under circumstances that include highly disturbed and
conflictual intra familial relationships, parental mental health issues and substance abuse, poverty, and
compromised health. The Australian experience provides ample evidence that the wellbeing of children
affected by abuse and trauma is very much dependent upon society’s capacity to support the wellbeing of
those who provide their care for the long haul.

Introduction and development of evaluation system in the sphere
of child’s protection including child’s participation
11:30 — 11:45

Day 3, Friday, November 3, 2017

Elvira Garifulina
Russia
Head of Programme Family and children, PhD
Timchenko Foundation

Elvira Garifulina has worked at the Timchenko
Foundation since 2013 and has 18 years of
experience working in the non-profit sector. She
has worked on development of corporate social
responsibility and GR at international financial
and industrial corporations. Ms. Garifulina has
experience working at charity organizations
concerned with the issues of orphans. She is the
author of more than 30 research publications
and the co-author of a number of handbooks
on the prevention of social oprhanhood and the
development of foster care.
An honors graduate of the Sociology Department
of Altai State University (major in Social Work),
she has received her second degree in Economics

(turnaround manager), is a PhD of social sciences
and a graduate of the Presidential program for
training of management personnel. Has completed
a number of educational programs in the UK, USA,
South Africa, Finland.
Expert topics
1. Primary prevention of social orphanhood;
finding families for children left without
parental care; restructuration of children’s
institutions (issues of de-institutionalization)
2. Training, support of foster families
3. Introduction of tools for monitoring and
evaluation in the field of child protection;
evaluation with the involvement of children
4. Social services methods of proven
effectiveness
5. Intricacies of adult education
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Abstract
Analyses of used mechanisms and tools of evaluation effectiveness and quality of social services, projects’
effectiveness on prevention and family placement, experience of evaluation with child’s participation.
As the result — decisions made on national and regional levels based on monitoring, supervision and
feedback.
• Practice with proven efficiency in the sphere of child’s protection and deinstitutionalization
(preposition to organize an international library of these practices).
• Results of law changes in Russia and introduction of public control in all the orphanages in Russia.
Problems and innovative approaches revealed after the total monitoring of the orphanages by the
public committees.
• Special educational programmes and supervision for the families who care about siblings, disabled
children, teenagers and other groups of “difficult for family placement” children. The key question is
to get and consider the child’s opinion to reduce the number of transitions.
For the information
According to the analytical Center under the Government of the Russian Federation:
• There are 1444 orphanages in Russia, there are 60 000 children in them
• Annually more than 3 000 children are separated with their parents due to threat to their lives and
around 40 000 parents are terminated their parental rights.
• About 400 000 children live in foster families and about 150 000 children are adopted. Foster family
in Russia is a type of permanent placement in Russia (according to the legislation).
• Since 2016 evaluation with child’s participation is piloted.

The Aboriginal Therapeutic Home Based Care Program:
An Approach to Enhancing the Therapeutic Capacity of Foster
and Kinship Carers and Staff in Victorian ACCOs
11:45 — 12:00

Day 3, Friday, November 3, 2017

Chris Tanti
Australia
Senior Manager
Berry Street

Dr Chris Tanti is a Clinical Psychologist and
Occupational Therapist, with over 30 years in child
and adolescent mental health services. She is
currently Clinical Manager of the Berry Street Take
Two Aboriginal Team, and holds the portfolio of
Statewide ATHBC Clinician.
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Abstract
The Aboriginal Therapeutic Home Based Care (ATHBC) program is an innovative model in Victoria, to support
enhancing the capacity of Aboriginal Community Controlled Organisation (ACCO) foster/kinship staff and
carers to provide a trauma-informed therapeutic response to children in out of home care. The Victorian DHHS
funded ACCOs to employ a therapeutic clinician in order to build the capacity of carers and staff in the ACCO
to provide a therapeutic response to children in out of home care (foster and kinship care). The Therapeutic
Clinicians employed by the ACCOs are supported by a Statewide ATHBC Clinician. Importantly, the program
guidelines are flexible so that each ACCO has been able to develop a model that is appropriate for their
particular community.
In this presentation, the authors will present the aims/objectives, strengths and challenges of the program
at a statewide level. Then they will present some examples of the work of the local therapeutic clinicians to
enhance the therapeutic capacity of staff and carers, and to respond to the needs of their local community. This
presentation will illustrate the diversity of approaches, including clinical and supportive work with foster/kinship
carers, training approaches with staff and carers, and community development activities such as drumming
workshops, mentoring programs, community forums.

The need to further develop the healthcare service provision
of looked after children in Malta
12:00 — 12:15

Day 3, Friday, November 3, 2017

Kevin Borg
Malta
Paediatrician
NHS Malta

Kevin Borg is a Paediatrician with a special interest
in Safeguarding Children. He has trained in
Safeguarding Children in centres of excellence
in London and completed the special interest
module in Safeguarding as set out by the Royal
College of Paediatrics and Child Health. He
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developed a particular interest in child sexual
abuse as well as Looked After Children. Kevin has
completed a Masters degree in Child Health with
Warwick University and focussed his research on
areas relating to Safeguarding Children. He has
published material relating to this area in peer
review journals. He currently forms part of the
Church’s Safeguarding Commission in Malta and
has recently been appointed to the editorial board
for the journal ‘Child Abuse Review’.

Abstract
A significant number of looked after children (LAC) are a result of abuse and neglect, thus at higher risk of
unmet physical, emotional and mental health needs. In Malta, although a number of children going into care
are assessed by a community paediatrician, there currently is no standardised specialised medical service that
holistically assesses and follows up the healthcare needs of every child who is in care. Evidence from other
countries has shown that the introduction of LAC Health Services, including statutory health assessments, have
made significant improvements in the health needs and outcomes of LAC. These include understanding the
current and future health needs of LAC that might otherwise have gone unrecognised by universal services. It
is being proposed that the healthcare service provided to LAC in Malta is standardised through policy changes
that ensure that the healthcare needs of every looked after child are being met and safeguarded through
coordinated services that are child-centred and led by a specialist team. These include using age-appropriate
tools to screen and diagnose particular health and emotional needs at an earlier stage, health promotion
measures, providing updated health histories that can further help LAC understand who they are and help in
growing up more securely, as well as providing individualised health care plans that set standards for these
children.
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DAY 4

Saturday November 4, 2017

PLENARY SESSION 5

Supporting Placement Stability for LGBTQ2S Youth in Foster Care
09:00 — 09:15

Day 4, Saturday, November 4, 2017

Amy Salazar
United States
Assistant Professor
Washington State University

Amy M. Salazar, MSW, Ph.D., is an assistant
professor in the Washington State University
Vancouver Department of Human Development.
Her area of research expertise includes designing,
adapting, and testing interventions for children,
youth, and families with foster care experience.

She is especially interested in better understanding
and supporting the transitions of youth from
foster care to adulthood, and in supporting
youth aging out of foster care in pursuing
postsecondary education. Most recently, she
has begun conducting research on ways to build
accepting, supportive environments for LGBTQ2S
youth in foster care. She has authored several
peer-reviewed publications on youth with foster
care experience, and is a Licensed Master’s Social
Worker in the State of Oregon.

Abstract
Lesbian, gay, bisexual, transgender, queer/questioning, and two-spirit (LGBTQ2S) youth are often overrepresented in foster care systems, and frequently face discrimination both inside and outside of the child
welfare system. Recently there has been growing acknowledgement that providing safe, stable, and accepting
foster care placements for these youth is a crucial area of work that needs improvement. However, there is
very little evidence about how to go about doing that. As part of a study testing the efficacy of a relationship
building-focused foster parent training program, we conducted three focus groups with LGBTQ2S youth in
care, foster caregivers, and child welfare staff to explore (a) what are the unique challenges or support needs for
LGBTQ2S youth in foster care and the foster families caring for them, and (b) what strategies are recommended
to build better relationships between LGBTQ2S youth and their foster caregivers? Focus group transcript data
were analyzed using conventional thematic content analysis (Hsieh & Shannon, 2005). Themes addressing
unique challenges and support needs included individual-level challenges, family-level challenges, and societal/
institutional challenges. A variety of themes addressing relationship building strategies emerged, including
those related to caregiver/youth interactions, creating a safe and accepting space, building relationships
through shared activities, and caregivers interacting with society on youths’ behalf, among others. These
findings can be used by foster care providers and researchers to improve the effectiveness of programming
for LGBTQ2S youth in care and their caregivers, and in particular interventions aimed at improving placement
stability and permanency for these youth.for the long haul.
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Immediate Placement Program: A responsive approach
to permanency planning in OOHC
09:15 — 09:30

Day 4, Saturday, November 4, 2017

Michelle Foster
Australia
Immediate Placement Coordinator
Creating Links (NSW) Ltd

Michelle Foster is a proud Bidjigal Women
from Euro country (La Perouse, Sydney), with
qualifications in Youth Work, Diploma in
Community Services and Advanced Diploma
in Community Sector Management. She has
worked in the welfare sector for just over 10
years predominantly in OOHC as an Aboriginal

Caseworker and Manager, and is passionate
in ensuring culture is upheld for Aboriginal
children in Out of Home Care, as well as ensuring
maintenance of family and community connections.
In addition, Michelle develops and delivers
Aboriginal and Torres Strait Islander cultural
competency training for staff and authorised carers
for out of home care services that identify culturally
secure ways to ensure delivered supports.

Abstract
Children and young people in Out of Home Care placements experience multiple layers of trauma, and
their minds and bodies are adept at developing coping skills which enable survival. These adaptive skills
often present as problematic or difficult behaviours, and may have a negative impact upon placement and
permanency.
In 2016, Creating Links developed and implemented the Immediate Placement Pilot Program, a service delivery
model that has a focus upon meeting the needs of children and young people entering care for the first time,
prioritising permanency planning, in particular early restoration to birth family or extended family
The foundation of the Creating Links Immediate Placement Model is based on affording opportunities to
children and young people immediately upon their entry into care to enhance their understanding of their
situation and surroundings during the immediate placement, and provide a therapeutic approach to engaging
parents to address childrearing practices, understand their responsibilities as parents and participate in
activities that will nurture children, enhance child -parent attachment, develop routines and maintain stability in
the family home.
The model utilizes utilise a mix of contracted Para-professional Foster Carers (PPFC), Placement Practitioners,
Clinicians, and state child protection authorities who work together to investigate future placement options
for the child/young person, including family searches, assessment of restoration viability, kinship assessments,
working with birth families to support skill development and capacity building, and referral to other services/
agencies.
This paper will discuss how the Immediate Placement Program model supports permanency, review feedback
from participating children, young people, families and carers, and examine the collaboration strategies
Creating Links utilised with key stakeholders to promote successful outcomes in relation to effective
permanency planning and out of home care.
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Healing and Growth in the Classroom
09:30 — 09:45

Day 4, Saturday, November 4, 2017

Stef Bugeja
Malta
Educational Psychologist
St.Patrick’s Salesian School

Stephanie Bugeja is registered Educational
Psychologist St.Patrick’s School & Residential
Care Assistant Lecturer University of Malta/Junior
College, PhD Student

Abstract
The effects of trauma on a child severely compound the ability to self-regulate and sustain healthy relationships.
In the classroom, the effects of trauma may manifest as attention deficit hyperactivity disorder, conduct
disorder, oppositional defiance disorder, reactive attachment, disinhibited social engagement, and/or acute
stress disorders. In this paper, the author contends that the classroom can be positioned as a powerful place of
intervention for post-traumatic healing both in the context of special education and in mainstream classrooms
that contain trauma-affected students. The current landscape of trauma-informed practice for primary and
secondary classrooms has focused on teaching practices that seek to repair emotional dysregulation and fix
broken attachment. In working with traumatised children in residential schools, the author has discovered
that positive psychology has a role to play in contributing to trauma-informed learning. The author argues
that combining trauma-informed approaches with positive psychology will empower and enable teachers
to promote both healing and growth in their classrooms. This article presents scientific and practice-based
evidence to support this claim. The author presents education interventions aimed to build positive emotions,
character strengths, resilient mind sets, and gratitude, and show how these can be embedded in the daily
routines of classroom learning to assist struggling students.

Participation in Child Protection
09:45 — 10:00

Day 4, Saturday, November 4, 2017

Jo Dillon
United Kingdom
Social Worker And PhD Researcher
Liverpool John Moores University

Jo Dillon is child protection social worker,
undertaking a full-time PhD and lecturing
responsibilities with Liverpool John Moores
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University. Following the 2015 publication of
“Participation in child protection; a small-scale
qualitative study”, this PhD research study focuses
on the current patterns of participation within child
protection proceedings in UK local authorities.
Passionate about the voice of the child.

Abstract
Research into the levels of participation in child protection, where the child is living at home with their parents, is
rare (Cossar, Brandon et al. 2016). Whilst participation and collaboration with Children in Care Councils or school
councils is routinely celebrated there remains much secrecy around children on child protection plans, which
can lead to idiosyncratic practices. The collection and interpretation of a child’s wishes and feelings during
statutory social work practice should give insight into the child’s lived experience within their family as well as
ensuring that the child’s rights are upheld; however there is no statutory guidance or model for such practice.
With local authorities choosing to use a variety of social work approaches within child protection proceedings,
the responsibility to share information with the child and invite their opinion falls to different people. This PhD
research study will therefore examine how child participation is impacted by the knowledge and experience of
social work practitioners, parental engagement or resistance, and the intervention framework adopted by the
local authority. Interviews with children, parents, social workers and advocates within a variety of northern local
authorities will allow for a comparative study but more importantly offer an insight into a child’s understanding
of their child protection plan.

Equal Partners in Care. The CIRCLE Program: Therapeutically
informed Foster care
10:00 — 10:15

Day 4, Saturday, November 4, 2017

Sylvia Azzopardi
Australia
Senior Consultant, Clinical Innovations Team
Berry Street

Sylvia Azzopardi has worked with vulnerable
children and families for over 30 years including
13 years in clinical and leadership roles in Take Two
Berry Street, working with children and families
who are involved with the child protection system.
This work has involved conducting assessments,
developing and implementing treatment plans
and providing secondary consultation and
psychoeducation to professional staff, carers and
parents, while also providing clinical supervision
and leadership to a small, multi-disciplinary team.

As a member of the Victorian Child
Psychotherapists Association (VCPA) Sylvia has held
various positions on the VCPA Executive between
2007 and 2017.
Sylvia continues to be passionate about the
work Take Two does with vulnerable children,
their families and care systems, to feel inspired
by the work of colleagues, and to be in awe of
the efforts of the children, families and carers in
bringing about positive changes under challenging
circumstances.

Previous roles include working as a secondary
school teacher, a Family Planning Educator in
the intellectual Disability sector, and working
with adults and young people with psychiatric
difficulties in residential and day programs.
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Abstract
Take Two Berry Street is an intensive therapeutic service in Victoria, Australia for infants, children and
adolescents who have experienced abuse and neglect. A significant proportion of the children are in out of
home care which includes foster care, residential and kinship care. The Take Two program utilizes a range of
relationally based intervention models tailored to the individual needs of children and their families/carers.
There is a strong focus on working with the system of care around the child in addition to individual child based
interventions. Take Two is committed to working in partnership with other service providers at all levels, from
direct service delivery through to overall program governance.
This presentation will focus on the Circle Program — a therapeutic approach to foster care, developed in 2005
to address the increasing complexity of children coming into the out of home care system. Younger children
were being placed in care with more complex needs, including children from Aboriginal and Torres Strait
Islander (ATSI) backgrounds. The Circle program represented a recognition of the challenges faced by carers,
and the need for trauma informed care by all of those involved with the child. The majority of children in the
program are experienced out of care for the first time.
Take Two has partnered with foster and residential care agencies to provide therapeutic consultation to the
carers directly and the care team as a whole as key component of the CIRCLE program.
Key features of the Circle program include the primacy of the carer child relationship, a focus on skilled
therapeutic parenting, a multidisciplinary care team, focused training and support for cares and others in the
care team; and engaging the biological family. Quantitative outcome data and illustrative case studies will be
presented to demonstrate the efficacy of this program in in enhancing placement stability.

PLENARY SESSION 6
Kaleidoscope Identity; Listening to children’s stories of their time in
foster care
11:00 — 11:20

Day 4, Saturday, November 4, 2017

Danielle Douglas
Ireland
Lecturer In Social Care
Waterford Institute of Technology

Danielle Douglas is a lecturer in social care in
the School of Humanities in Waterford Institute
of Technology, Ireland. Her interest in foster
care stems from her multiple experiences as a
care leaver, relative foster carer, and researcher
of foster care systems. In 2012, she achieved
an MA by research on the topic of resilience,
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outcomes and foster care, for which she won
a competitive scholarship from the Office of the
Minister for Children and Youth Affairs. She is
on the Board of Directors of the International
Foster Care Organisation and was co-host of their
2014 international conference. She is currently
undertaking a PhD in Children and Youth Studies in
the School of Education, University College Dublin
and is a member of the Research Advisory group of
Tusla, Child and Family Agency.

Abstract
There are currently over 6,000 children in alternative care in Ireland and over 90% of these are living with foster
carers (Tusla, 2016). Many of these have experienced multiple placements which can result in a change of
school, neighbourhood and family environment. There is a paucity of child-centred research which focuses
on the interactions and relationships that form within the social worlds of children in foster care. The aim of
this study is to give voice to children and young people in foster care in Ireland in relation to their experiences
across home, school and community. Drawing theoretically on symbolic interactionism and methodologically on
narrative inquiry and photo voice methodologies, the research seeks to examine processes of identity formation
among children and young people in foster care, their participation and agency and social interactions, in
diverse spatial contexts. Although in its early stages, the researcher proposes to include and explore the
narratives of twenty young people currently in care in the South East of Ireland. In addition, it is envisaged
that the voice of care leavers will also be explored to gain a retrospective understanding of how they feel their
identity was shaped through experiences in care. This paper outlines the theoretical and methodological
framing of the study in light of other research internationally in this area.
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WORKSHOP ABSTRACTS
DAY 2

Thursday November 2, 2017

Meeting of Eurochild TWG — CIAC
(Thematic working group — Children in alternative care)
12.30 — 14.00

Day 2, Thursday, November 2, 2017

CIAC group members will have the opportunity to
exchange concerns, practices and updates related
to alternative care of children from countries across
Europe.
Meeting to be held for Eurochild members only.

WORKSHOP SESSION 1
Opening Doors for children in Romania and Ukraine
14:00 - 15:30

Day 2, Thursday, November 2, 2017

Adrian Oros
Romania
Database Administrator, National Coordinator of the
Opening Doors Campaign in Romania
Hope and Homes for Children Romania

With an experience of 15 years in child protection,
Adrian Oros is the Database Administrator for
Hope and Homes for Children Romania and the
National Coordinator for Romania of the Opening
Doors for Europe’s Children Campaign. Adrian
was involved in the programmes implemented by
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HHC Romania nationwide in order to reform the
child protection system both in direct activities –
working with children in institutions — and in
providing technical assistance and training to state
authorities and local child protection authorities
in Romania. As a national coordinator of the OD
campaign, he monitored the application of the
EU recommendations in Romania, the progress
of the reform in the child protection system and the
implementation of the EU funded programmes in
the area of child protection in Romania.

Kateryna Zalevska
Ukraine
Communications Manager and Partner Development,
National Coordinator of the Opening Doors Campaign
in Ukraine
Hope and Homes for Children Ukraine

Human society was always the most interesting
topic for Kateryna Zalevska. She’s got strong
humanitarian education in one of the best
Ukrainian University “Kyiv-Mohyla Academy”
studied History and Politology as well as
Philosophy and Culturology. However, her
acquaintance with child protection sphere was
accidentally, in fact, but became faithful and
given her true vocation. So now Kateryna has

been working as Communication and Partnership
Manager of Hope and Homes for Children in
Ukraine almost during 4 year. She is also the OD
campaign national coordinator starting from the
last year. HHC Ukraine considers human resources
as a key issue for promoting DI through strengthen
knowledge, building partnership of allies and
consolidate experience and best practices. The
investments in awareness raising and joining efforts
helps to achieve a huge impact in implementing DI
in Ukraine and building strong devotion to the DI
among key stakeholders. And she is proud to be a
part of global moving aiming to make life of every
child all over the world full and wealthy.

Abstract
The Opening Doors for Europe’s Children Campaign is a pan-European Campaign is a partnership between
five international organisations, Eurochild, FICE Europe, Hope and Homes for Children, the International
Foster Care Organisation (IFCO) and the SOS Children’s Villages International. The Opening Doors Campaign
operates in 16 European countries, 12 EU Member States, 2 pre-accession and 2 neighbour countries and it
aims to support national efforts to develop child protection systems that strengthen families and ensure highquality family- and community-based alternative care for children, by leveraging EU funding and policy and
building capacity in civil society.
In this workshop, National Coordinators of the Opening Doors Campaign from Romania and Ukraine will share
their experience from the ground towards the transition from institutional to community-based care. Opening
Doors National Coordinators will share the background of institutional care and deinstitutionalisation reforms
in their countries, the current state of play, the challenges, the role of civil society and the role of the Opening
Doors Campaign in their advocacy work. The presentations will be followed by a discussion with participants
sharing their experience from the alternative care system in their countries, bringing together the key
components for an effective, child-oriented transition to family and community based care.
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Setting Sail And The Baggage that Sails With Us — building bridges
between birth families and carers
14:00 - 15:30

Day 2, Thursday, November 2, 2017

Donna Ronan

Rob Fildes

Canada

Canada

Therapist

Director of Out of Home Care

Key Assets Newfoundland and Labrador

Key Assets Newfoundland and Labrador

Donna Ronan, BSW, MSW, RSW has worked
with children, youth and families in the fields of
disability, child development, early childhood
education and mental health since 1976. Her
masters training focused on clinical work with
families involved in child protection systems and
she was employed for the past 25 years with a child
and adolescent trauma team. Donna current works
developing and delivering clinical services for Key
Assets, Newfoundland and Labrador.

Rob Fildes has worked in a variety of positions
engaging with children and families in the city of St.
John’s over the past 34 years. At the present time
Rob is working with Key Assets, Newfoundland and
Labrador in the role of Director of Out of Home
Care and Intake Assessment.

Abstract
Extensive research highlights the importance of birth family connection for children and youth in care, as
long as that contact does not present risk. Key Assets Newfoundland and Labrador (Canada) provides care
for more than 100 children and youth in rural and urban communities, both on the island portion of the
province and in remote northern areas.
Children and youth come into care because of parental limitations or lifestyle choices which have led
to neglect, abuse, exposure to unsafe situations or abandonment. Children and youth rarely come into
care because they are not loved by their families and rarely do children and youth want to terminate all
contact with birth families. Carers come into foster care because of a deep concern for children and youth
and a wish to make life better for them. Birth families often resent others who are caring for their children
and it is often difficult for carers to move beyond their reactions to the trauma the child in their care has
experienced to develop a relationship with the birth family. Key Assetts Newfoundland and Labrador
recognises the importance of bridging that gap between systems and strives to draw the birth family into
the parenting team whenever this is in the child’s best interest.
Key Assets Newfoundland and Labrador offers a Birth Parents Program and a Carers’ Group. In this
workshop participants will be introduced to a selection of activities developed and offered for these
groups as well as evaluations of the activities by group members. Targeted psychoeducational activities
aimed at increasing understanding, promoting self-evaluation, and building empathy have helped
bridge the gap between these two systems, both deeply invested in the child’s journey. Participants will
experience an activity and leave with handout activities that can be used in home agencies.
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Strategies and Interventions in Caring for a Child with Co-morbid
Conditions of Fetal Alcohol Spectrum Disorder (FASD) and
Exposure to Trauma.
14:00 - 15:30

Day 2, Thursday, November 2, 2017

David Martin
Canada
Director of Children and Family Services
Key Assets

David Martin is an educator with over 40 years
of experience in the field. He graduated from
Memorial University with a Bachelor of Arts
(education) and a Bachelor of Special Education
followed by a Masters of Education (Guidance
&amp; Counselling) from the University of New
Brunswick. David spent most of his teaching career
in Labrador as a special education teacher and
guidance counsellor in the grades 7-12 system. In

1996 he accepted a position as Program Specialist
for Student Support Services with the Labrador
School District. In 2005, he was seconded by
the Newfoundland and Labrador Department of
Education as Provincial Consultant for FASD. In
August, 2009, he joined Key Assets, NL as their
Provincial Education Coordinator. He is presently
the Director of Children and Family Services. Key
Assets is part of a group of long established foster
care agencies working internationally to high
standards helping children and youth in care to
achieve positive outcomes. David has delivered this
session in the UK, Ireland, Australia, New Zealand,
Canada and the USA.

Abstract
FASD/Trauma:
• Definition & Cause
FASD/Trauma — Strengths & Characteristics:
• Primary Characteristics
• Secondary Characteristics
• Protective Factors to Reduce Secondary
Characteristics
Brain and Behaviour:
• Predict the Connection: Brain = Behavior
• Demonstrate a variety of strategies and
interventions to apply when raising a child
with co-morbid aspects of FASD and trauma.

Learning Objectives:
• Describe the differences in the various
diagnoses
• Discuss the positive strengths that are
common in people with an FASD/Trauma
• Compare between primary and secondary
characteristics associated with FASD and
how trauma exposure influences them.
• Summarize the factors that may reduce the
development of secondary characteristics
• Recognize FASD/Trauma as a brain based
conditions due to changes in the brain
• Demonstrate the importance of seeing
behavior as a symptom of brain function
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Preventing institutional care for all children: Evidence of Critical
Periods in Human Development and the effects of adverse/
traumatic experiences.
14:00 - 15:30

Day 2, Thursday, November 2, 2017

Kevin Browne
United Kingdom
University of Nottingham
BSc., MSc., PhD., M.Ed., C.Psychol., F.I.Biol.

Professor Kevin Browne (BSc., MSc., PhD., M.Ed.,
C.Psychol., F.I.Biol.) is Director of the Centre for
Forensic and Family Psychology and holds the
Chair of Forensic Psychology and Child Health at
the University of Nottingham Medical School. He is
currently Consultant to the European Commission,
UNICEF and the World Health Organisation on
children in adversity and children in conflict with the
law, following 12 years as an Executive Councilor

of the International Society for the Prevention
of Child Abuse and Neglect. He has worked in
more than 50 countries worldwide, to improve
the care and protection of children, spending
3 years as consultant to the EU and the prime
minister of Romania (2003 to 2006) on the deinstitutalisation of children. He is now working in
South America promoting the same topic through
the development of foster care. At Nottingham, he
runs a Professional Doctorate in Forensic Psychology
which is a three year programme for those, with
an Honours Degree in Psychology, interested in
becoming practitioners. He is also an academic
practitioner in the Nottingham Institute for Mental
Health.developing and delivering clinical services for
Key Assets, Newfoundland and Labrador.

Abstract
From a Child’s Rights perspective, the workshop covers abuse, neglect and abandonment of children with and
without special needs who are removed from parents or given a place of safety due to being unaccompanied
or refugee children. The use of residential care institutions rather than other forms of alternative care (such as
foster care or adoption) is discussed in relation to critical periods in human development and the effects of
adverse/traumatic experiences. It presents the latest figures for the number and characteristics of all children
in residential care institutions and foster care for 54 countries in Europe and Central Asia 2013 and compares
the number of young children under 3 years to a previous survey 10 years earlier 2003. The alarming rise in
unaccompanied and refugee children in residential care institutions is also discussed.
In July 2011, UNICEF launched a call to action to end placing children under 3 in residential care institutions.
The same should apply to older children, especially as adolescence has also been identified as a critical period
for brain and socio-emotional development. In countries with community with good support services, the
child’s needs are considered when placing children in public care but placing siblings together and family care
for disabled children still remain problematic. Adoption practices that suddenly relocate children to unfamiliar
carers without support often result in placement breakdown and further damage to the child. This poor practice
is commonly seen in international adoptions, where the needs of the child are rarely considered.
Children, especially those unaccompanied or refugees, continue to be frequently placed in institutional care
throughout the world. This occurs despite wide recognition that institutional care is associated with harm and
negative consequences for children’s development. The workshop consider the evidence for critical periods in
human development and the harm to both young and older children caused by institutional care. It describe a
Model of Best Practice involving 10 steps to de-institutionalise and transform children’s services, which has been
published on UNICEFs Better Care Network and is used by Lumos and Hope and Homes in Europe, and RELAF
and Hope and Homes in Central and South America.
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Meaningful Youth Partnerships in Child Welfare Research
14:00 - 15:30

Day 2, Thursday, November 2, 2017

Crystal O’Grady
United States
Research Manager
National Indian Child Welfare Organization

Crystal O’Grady, JD, is the research manager
at NICWA. Crys earned her bachelor’s degree
in sociology with an emphasis in poverty and
inequality from Stanford University, and her
juris doctor from the University of Washington
School of Law. While at Stanford, Crys conducted
quantitative research on the demographics
of youth in congregate care facilities, and she
worked as a research assistant in the Mood and
Anxiety Lab. In the Mood and Anxiety Lab, she

helped conduct a study on the intergenerational
transmission of risk for depression. During law
school, Crys clerked for the National Center for
Youth Law (NCYL), Center for Children and Youth
Justice, and the United States District Court for
the Northern District of Alabama. At NCYL, Crys
worked on the FosterEd team and wrote policy
papers on the educational rights of Native youth
in foster care in New Mexico and California. Crys
has also worked as the policy coordinator for
California Youth Connection. As policy coordinator,
she facilitated youth engagement in policy
and legislative reform in California. Crys also
participates in local and national advocacy groups
to ensure that child welfare laws and policies
are developed with input from youth who have
experienced the child welfare system.

Abstract
Youth voice is a pivotal part of child welfare reform—including in the field of research. Have you ever
wondered how to create a research design that incorporates young people with lived experienced in a
meaningful way? Are you a young person that wants to influence how child welfare research is conducted
and framed? This workshop will focus on how to engage young people with lived child welfare experience
in research beyond the role of study participant. Best practices in youth engagement serve to guide
researchers in how they can work in partnership with young people in research design, data collection,
and data analysis. Both researchers and young people will be equipped with resources, tools, and current
examples of how to develop research partnerships with in the community-based participatory research
(CBPR) framework.

A new digital tool for care leavers: young person-driven planning
for leaving care, improved tracking of data and outcomes, better
services and support for young people
14:00 - 14:45

Day 2, Thursday, November 2, 2017
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Andy Smith
United Kingdom
Associate
Social Finance

Andy Smith is currently managing the Leaving
Well project for Social Finance. They are aiming
to improving the outcomes for Care Leavers by
developing a digital tool that supports the Pathway

Planning process and provides better outcomes
data to Local Authorities. Prior to joining Social
Finance, Andy spent 6 years working for The
Challenge, a social integration charity, where he
supported the scale up of the National Citizen
Service, he also setup and led the delivery of a new
apprenticeship programme — Step Forward. Andy
started his career as a maths teacher in central
London on the Teach First programme.

Abstract
10,000 young people in England and Wales leave state care every year. Each has a Pathway Plan, but many
young people find that these are paper-based, agency-driven, tick-box exercises which do not support
them to transition to adulthood successfully. Alongside, there is limited data collected around care leavers’
progress and outcomes, and therefore little information on which to base service design, improvement
and assessment of best practice.
Social Finance is developing a digital tool which will provide:
• An electronic pathway plan which helps plan holistically for adulthood while collecting data on
young people’s progress
• Joint ownership and editing in real time by young people and professionals
• Improved accountability for support for young people
• A communication route for young people to flag support needs
• Outcomes monitoring and data collection
The tool will also embed a new strengths-based outcomes framework, which we have developed with
leading academics to recognise the full spectrum of needs that support young people to transition
successfully to adulthood.
We are working with local authorities and young people to design the tool and embed it, using the data it
produces to optimise their services, including:
•
•
•
•

Embedding the use of data to understand and improve service provision
Enhancing the role of professionals
Incorporating the voice of care leavers into service development
Codifying and spreading best practice.

In this workshop we will:
• Share the outcomes framework and the principles behind it and how it is being used
• Demo the new app and share how it is being used in practice
• Share initial findings from our work, including insights from young people, professionals and
managers around service gaps, opportunities for improvement and key themes.
We will welcome input and discussion from attendees, as well as ideas about how our learnings could be
taken to other international contexts.
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Realising Children's Rights — setting new training standards for care
professionals to embed child rights in their daily practice
14:45 - 15:30

Day 2, Thursday, November 2, 2017

Ronan Mangan

Kresimir Makvic

Belgium

Croatia

EU Policy Advisor

National Advocacy Adviser

SOS Children’s Villages International

SOS Children’s Villages International

Based in Brussels, Ronan Mangan is a graduate
in Social Work and Social Policy (BA (Hons) UCC,
Ireland) and Social Policy Research and Evaluation
(MRes BU, UK) with a specialisation in Child and
Youth Policy and Access to Rights. For the last
12 years he has worked, both as a volunteer
and professional, on policy and practice issues
pertaining to the Rights and Wellbeing of children
and young people in Europe, with a particular focus
on those children and young people in alternative
care. As part of the EU funded project “Training
Professionals working with Children in Care” (201516), he was the coordinator of the European Expert
Group responsible for the development of the
child rights centred training methodology for care
professionals, titled, “Realising Children’s Rights”.
Ronan is currently an EU Policy Advisor for SOS
Children’s Villages International working primarily
on topics related to Children in Alternative Care,
child rights capacity building and Youth leaving
Care policies.are developed with input from youth
who have experienced the child welfare system.

Employed as a National Advocacy Advisor in
SOS Children’s Village Croatia (part of a global
organization SOS KDI) Kresimir Makvic has
initiated accountable activities & proactive effort
to improve policies and practices that violate
the welfare of children at risk of losing parental
care or who have already lost it. His practical
experience is to lead successful advocacy initiatives
to achieve sustainable change for Children that
ensure the full enjoyment of their rights in an
environment that provides care and support. In
this regard, as part of his job, his colleagues are
taking the initiative to promote changes that lead
to the creation of policies and practices (e.g.,
round tables, coalition building, lobbying and
negotiation, raising awareness, participation in
networking, conferences and seminars). Kresimir is
a professional educator with extensive experience
in direct work with Children and Youth (being a
president of Association “Play” and in the design
and implementation of projects involving Children
and Youth. Kresimir, passionately and continuously
is trying to promote positive change using his vast
practical experience by working with Children and
Youth and networking and academics thus bringing
Children’s “voices” closer to government and all
other relevant “ears” that need to listen their voice.

Abstract
Training should be provided to all carers on the rights of children without parental care and on the specific
vulnerability of children, in particularly difficult situations, such as emergency placements or placements
outside their area of habitual residence. (Art. 15, UN Guidelines for the Alternative Care of Children)
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Answering this call, SOS Children’s Villages International together with the Council of Europe and Eurochild, as
well as, eight European Countries, Bulgaria, Croatia, Estonia, France, Hungary, Italy, Latvia and Romania set out
to implement the two year EU co-funded project “Training Professionals Working with Children in Care”
The project met two objectives
1. Build the capacity of alternative care professionals to adopt a child rights approach to practice.
2. Engage with key national and European stakeholder and raise awareness on the need to sustain
such trainings in the long run.
The training handbook developed during the project, entitled “Realising Children’s Rights” builds on the
four principles of the UNCRC while embedding them in the daily reality of alternative care professionals.
A total of 881 alternative care professionals were trained on how to apply a child rights based approach
to their daily work. Project countries are committed to the sustainability of the project outputs and are
planning further training during 2017.
Evaluations undertaken on the impact of the training highlighted that developing the capacity of
alternative care professionals to implement a child rights based approach to their work is not only
rewarding for the child in their care, but also the professional.
At the workshop, we will invite participants to participate and to experience first-hand the new training
with a practical demonstration. This will give participants a better understanding of how the trainings
where delivered, their approach and the impact they had on the professional.

The behaviors and perceptions of pediatricians in Malta towards
child protection work — The need for a national reform
14:00 - 14:45

Day 2, Thursday, November 2, 2017

Kevin Borg
Malta
Pediatrician
NHS Malta
MD MRCPCH MSc Child Health (Warwick)

Kevin Borg is a Pediatrician with a special interest
in Safeguarding Children, as awarded by the
Royal College of Pediatrics and Child Health. He
has trained in child protection and looked after
children in centres of excellence in London and
successfully completed the special interest module
in Safeguarding Children. Kevin has published a
number of articles relating to this field of practice.
He is a member of the editorial board to the
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Journal Child Abuse Review. He has a particular
interest in the area of child sexual abuse after
working in a specialised clinic at University College
London Hospital and is currently helping to set
up a similar clinic in Malta as part of the Children’s
House which was recently inaugurated locally. Kevin
has completed a Masters degree in Child Health
with Warwick University and focused his research
on areas relating to Safeguarding Children. He is
currently working to improve local child protection
services in Malta, particularly through introducing
safeguarding training for health professionals.
Kevin also forms part of the Church’s Safeguarding
Commission in Malta.

Abstract
A significant number of looked after children (LAC) are a result of abuse and neglect, thus at higher
risk of unmet physical, emotional and mental health needs. In Malta, although a number of children
going into care are assessed by a community pediatrician, there currently is no standardised specialised
medical service that holistically assesses and follows up the healthcare needs of every child who is in care.
Evidence from other countries has shown that the introduction of LAC Health Services, including statutory
health assessments, have made significant improvements in the health needs and outcomes of LAC.
These include understanding the current and future health needs of LAC that might otherwise have gone
unrecognised by universal services. It is being proposed that the healthcare service provided to LAC in
Malta is standardised through policy changes that ensure that the healthcare needs of every looked after
child are being met and safeguarded through coordinated services that are child-centred and led by a
specialist team. These include using age-appropriate tools to screen and diagnose particular health and
emotional needs at an earlier stage, health promotion measures, providing updated health histories that
can further help LAC understand who they are and help in growing up more securely, as well as providing
individualised health care plans that set standards for these children.

Assessing Substance Misusing Mothers
14:45 - 15:30

Day 2, Thursday, November 2, 2017

Anna Maria Vella
Malta
Medical Doctor
Sedqa

Dr Anna Maria Vella MD, MSc Public Health, MA
Bioethics, PG Dip in Women’s Health: Dr Vella has
been working as a medical officer with Aġenzija
Sedqa since 1995, specialising in female drug

addiction, pregnancy and prostitution. She is a
part-time senior lecturer at the University of Malta
with the Faculties of Health & Sciences, Medicine
& Surgery and Wellbeing. She is currently reading
for a PhD at King’s University and researching the
effect of intrauterine opioid exposure on children
till the age of three. She chairs the National Centre
for Freedom of Addiction, one of the research
entities in The Presidents’ Foundation for the
Wellbeing of Society.
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Abstract
‘A substance misusing mother is definitely a bad mother!’
Many times in my work as a medical doctor working with substance-misusing women I come across
this perception both from the mothers themselves as well as from the professionals. This presentation
will discuss whether substance misuse in itself is indeed a barrier to parenthood and whether women
testing positive for illicit drugs should be automatically considered bad mothers and their children to be
considered at risk.If the substance-misusing mother continues her drug misuse during her pregnancy does
that qualify her as very dangerous to her children? Which drugs are the most dangerous: licit or illicit?
Does the substance-misusing mother have autonomy over decisions taken during her pregnancy or does
substance-misuse render her incapable to give her opinion? Where do we draw the line?
After delivery of the neonate, if the mother stops her substance misuse should we give her another
chance? How many chances should we give her? How do we assess if she is at risk to her child? How do we
assess when enough is enough? How many risks can we take? Is drug misuse the only source of risk to the
child? Can we test and assess good parenting?
The presentation will conclude with examples of assessment tools that may help professionals to assess
whether a substance-misusing mother is putting her child at risk or not.

Children's views of their engagement in psychotherapy
interventions in residential out of home care in Malta
14:00 - 14:45

Day 2, Thursday, November 2, 2017

Daniel Mercieca
Malta
Dramatherapist, Supervisor, PhD student
President’s Foundation for the Wellbeing of Society

Daniel Mercieca trained at the University of
Hertfordshire (UK) and work as a dramatherapist
and supervisor. She is registered with the UK Health
and Care Professions Council and practice her
profession within the contexts of out-of-home care
and in private practice. Her PhD research at the
Institute of Education, University College London
focuses on children’s views of psychotherapy. She
also lecture at the University of Malta.
Within the context of out of home care, Daniel
Mercieca was involved in the setting-up of a transdisciplinary therapeutic team. She also formed
part of a team who conducted research projects

50 / W W W. 201 7 C O N F E R E N C E . I F C O. I N F O

commissioned by the Office of the Commissioner
for Children within the same area of interest. As a
dramatherapist she works with adults and children
in individual or group therapy and am also one
of the founder members of the Creative Arts
Therapies Society in Malta. Having completed
training in integrative relational supervision at
the European Centre for Psychotherapeutic
Studies, Daniel also offer supervision to health
care and social well-being professionals. She is
also an expert member on the National Institute
for Childhood within the President of Malta
Foundation for the Wellbeing of Society.

Phil Jones
United Kingdom
Professor
IOE, University College London

Phil Jones is Professor of Children’s Rights and
Wellbeing at UCL’s Institute of Education and
was Director of Research, School of Education,
at the University of Leeds. He was recently
awarded a Fellowship of the Royal Society of Arts,
Manufactures and Commerce ( RSA) and was a
Mellon Distinguished Scholar at the University of

the Witwatersrand, Johannesburg. Publications
include ‘Rethinking Childhood: Attitudes in
Contemporary Society’ (Continuum); ‘Rethinking
Children’s Rights’ (with Welch, Bloomsbury);
‘Exploring Education and Childhood ‘ (with Wyse,
Davis and Rogers, Routledge) and he is editor
of Bloomsbury’s ‘New Childhoods’ Series. He
is working on the second edition of ‘The Arts
Therapies’ (Routledge) and third edition of ‘Drama
As Therapy’ (Routledge). Phil has lectured widely
including as keynote for the Triennial Congress on
World Psychotherapy held in Sydney.

Abstract
The Views of Psychotherapies project seeks to evoke, represent and understand children’s perspectives
of their engagement in psychotherapy interventions in residential out of home care in Malta. This paper
presents and problematizes the initial, emergent data from a thematic analysis of around 30 interviews with
children aged 10 to 18 who accessed psychotherapy services whilst living in residential care.
Within child psychotherapy research, recent literature notes the paucity of research on children’s
perspectives on their experience of therapy (Dittmann & Jensen, 2014; Henriksen, 2014) and critiques the
tendency to position children as objects rather than participants in research (Polvere, 2014). Within the
field of out of home care, Aslam (2012) reports that research which includes looked after children’s views of
mental health services in evaluating provision, is very limited.
Through the use of emerging thematic analysis data, this paper addresses how children’s perspectives of
these psychotherapy interventions may be evoked, conceptualised, represented and understood. Within
Voices of Psychotherapies children’s perspectives were researched through a flexible, multiple methods
approach (Darbyshire, Macdougall & Schiller, 2010). Children were able to choose whether to answer
direct questions in semi-structured interviews and / or engage in age-appropriate arts based methods
(Mudaly & Goddard, 2006; Jager, 2010; Davies, Wright, Drake, & Bunting, 2009).
This paper offers an overview of the methodology and will illustrate emergent findings whilst drawing
from the children’s own feedback about the methods used to engage them in this enquiry. The paper also
seeks to explore what influences children’s perspectives especially in the light of a critical consideration
about how power issues within the helping relationships (Aubrey & Dahl, 2006; Polvere, 2014) alongside the
epistemological and ontological assumptions of child psychotherapy research (Midgley, Ansaldo, & Target,
2014) tend to shape children’s voices and agency.
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Banya Therapeutic Model based on Pellin
14:45 - 15:30

Day 2, Thursday, November 2, 2017

Peter Fleming
United Kingdom
Director & Founder
Pellin Institute

Peter Fleming works in a number of training
programmes including a longstanding programme
for foster carers with one of the UK’s leading family
placement agencies, substance abuse for prominent US
agencies and Pellin Coaching in Los Angeles, California.
He also runs an annual Therapeutic residential training
programme in southern Italy in the autumn open to all.

Peter trained with Fritz Perls and worked with many
of the major Gestalt and Humanistic Psychology
thinkers and, under the inspiration of David Pellin’s
work in Vancouver, developed Contribution Training
and founded the Pellin Institute based on this work to
provide Therapeutic Training since 1972.
He is a longstanding member of AHPP and is an
accredited psychotherapist of the organisation. He
has served on the executive committee, chaired the
Membership and Accreditation committee and is still an
active member of that committee.

Abstract
We have found it useful, when considering the Banya Therapeutic Model based on Pellin, to ask 3 questions.
The answers presented here are short indicative summaries:
1. What is a Therapeutic Model?
A Therapeutic Model provides a framework with which people can gain insight and apply this new insight to
problems in their life. This is in contrast to the traditional model of psychological assessment, the main goal of
which is to accurately diagnose, plan treatments, and evaluate treatment effectiveness.
2. Why Banya need a Therapeutic Model?
Banya, as a Fostering Agency, seeks to provide first class fostering for the children. Naturally, the best way to
achieve this is to provide first class Foster Carers. This is achieved not simply by providing Therapeutic Training
to the Foster Carers; over and above this, it needs to be a Therapeutic Agency where a nurturing, supportive
therapeutic environment pervades the organisation and is part of the culture.
3. What is the Pellin Therapeutic Model?
The Pellin Therapeutic Model is, above all, accessible and practical. Although it is based on deep and comprehensive
theoretical work, it is in the first instance presented as a set of ‘tools’ that are easily accessible and thoroughly practical
and applicable to everyday situations, for example the Pendulum or Memory Links. The material is presented as
‘training’: the trainee is taught about the tool and how to apply it to everyday life situations both ‘trivial’ and serious
trauma. These are presented in the Foundation course, with the accompanying Pellin Workbook for Foster Carers.
As one progresses, the concepts presented as tools in the foundation level are explored further and developed
in depth, insight and understanding. In addition, new more advanced therapeutic techniques and concepts are
introduced, for example the tools of Strata and Pellin Chair Work, which is our development of Gestalt Therapy.
The Banya Therapeutic Model creates new opportunities for the development of trust, depth of communication,
empowerment and accuracy. We delve deeper into the talent and unique skill base of best practice and the best
foster carers. At the same time cognitive lives enhance skills, the Pellin tools are thought by foster carers to foster
children. This is Buber’s I-Thou in practice in fostering. The basis of our Therapeutic Model is the strong and
profound belief that the talent of the foster carers and the mind of the foster child are untapped resources. We
more than respect what foster carers already have and we delve deep new depths and additional practicalities.
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WORKSHOP SESSION 2
Secondary Trauma — Providing understanding and techniques
to deal with the secondary trauma
16:00 - 17:30

Day 2, Thursday, November 2, 2017

Carrie Wilson-Harrop
United Kingdom
Young Peoples Project Coordinator / IFCO Board
Director
The Care Leavers Association

Carrie Wilson-Harrop grew up in the care system
in England from the age of 11, with Social service
support ending at the age of 23, when she finished
her degree. As a student Carrie was a mentor for
those still in care. Once graduated, she worked
for a year at Sheffield Hallam University leading
the Care Leaver project, aimed at involving more
Care experienced young people into Higher
Education. Once the work was embedded, Ms

Wilson-Harrop moved on to her current role as
Young Peoples Project Coordinator at the Care
Leavers Association, the leading user led national
charity in England. She works directly with those
at the leaving care age, up to the age of 30, to
improve the current system and to support those
going through the transition process. This includes
advocacy, mentoring programs, helping to create
national networks of best practice and consulting
on issues affecting those leaving care. She is a
board member and Treasurer for IFCO (ifco.info),
and board member for IRCT (IRCT.org.uk) She has
an interest in Trauma Recovery, Transitions and the
involvement of the User Voice in policy and direct
work consultation.

Abstract
When we work directly with young people, who, at some point in their lives have experienced childhood
trauma, we open ourselves up to the risk of being affected by Secondary Trauma, also known as Secondary
Traumatic Stress. Secondary traumatic stress is the emotional duress that results when an individual hears
about the firsthand trauma experiences of another. Its symptoms mimic those of post-traumatic stress
disorder (PTSD). Accordingly, individuals affected by secondary stress may find themselves re-experiencing
personal trauma or notice an increase in arousal and avoidance reactions related to the indirect trauma
exposure. They may also experience changes in memory and perception; alterations in their sense of
self-efficacy; a depletion of personal resources; and disruption in their perceptions of safety, trust, and
independence. To reduce the risk of these potential issues, including burnout and work fatigue when
working with young people, being aware of these risks and knowing effective ways to use self care in these
situations is key.
This plenary will not only explain what initial and secondary trauma is and how it can show in young
people and yourself, but also the health risks it may have on you. It will provide examples of best practice
of dealing with the initial and secondary trauma. The speaker Carrie Wilson-Harrop sits on the board of
trustees for the UK charity; The Institute for the Recovery of Childhood Trauma, and also is a director of
IFCO, and has worked for a number of years with young people with care experience. She will be drawing
from her professional experience, as well as personal experiences of being a Care Leaver herself and also
Kinship Carer of her brother.
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To have or to help: About foster care and adoption
16:00 - 17:30

Day 2, Thursday, November 2, 2017

Rene de Bot
The Netherlands
Foster parent, youth care consultant, former director of
the Rotterdam foster care center
Knowledge Factory

Rene de Bot is a foster parent and was director of
the Rotterdam foster care center. As a youth care
consultant for Knowledge factory and UNICEF he is
involved in DI projects and implementing modern
foster care in Bosnia Herzegovina, Serbia and India.

Abstract
Adoption, half adoption, open adoption, pre-adoption foster care, foster parents with parental authority,
regular foster care….. confusing! They say: foster care is helping a child, adoption is having a child. Or:
all foster children have behavioral problems and family contacts are a problematic; adoption is about
normal children without these complications. That’s why families that adopt have to do it all alone, while
foster parents are helped and supervised by a social worker. Couples who want to adopt have to pay a lot
of money, foster parents receive and allowance, sometimes also salary. Legislation around foster care and
adoption is completely different.
In my country only a limited number of children can be adopted (50 per year). Adoption from abroad was
popular but after scandals and disappointments the number is lower every year (1980: 1599, 2015: 304).
Now for couples that want to adopt no children are available, while the foster care agencies don’t have
enough foster families. Is there an opportunity to come closer together?

What gets measured, gets done/valued/improved …
16:00 - 17:30

Day 2, Thursday, November 2, 2017

Florence Martin
United States
Director
Better Care Network

Florence Martin is the Director of Better Care
Network (www.bettercarenetwork.org)
Florence is a human rights lawyer and clinical social
worker with over 20 years of experience in child
protection and children’s rights in both emergency
and development contexts. Her work has focused
on reforming and strengthening national child
protection systems, including the framework for
the delivery of social services and social work
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practice with children and their families. Prior to
joining BCN, Florence worked as child protection
adviser to the Ministry of Social Affairs in Indonesia
where she supported major reforms of the child
welfare and social work systems. Florence also
worked as global adviser on child protection for
Save the Children UK, adviser in child protection
to the East Timorese Ministry of Social Welfare,
and legal adviser to the Human Rights Unit of the
UN Transitional Administration for East Timor. She
also represented Amnesty International at the
United Nations for five years. Florence holds an
MSSW from Columbia University and a Master of
Public International Law from the London School of
Economics and Political Science.

Dr. Delia Pop
United Kingdom
Director of Programmes and Global Advocacy
Hope and Homes for Children UK, Opening Doors for
Europe’s Children Campaign

Dr. Delia Pop is the Director of Programmes and
Global Advocacy at Hope and Homes for Children.
Born and educated in Romania, Delia is a medical
doctor who has committed the last 17 years to
working with children in the institutional care system
and families at risk of separation. Combining her
medical knowledge and the experience gained when
managing alternative care services and pioneering
the first deinstitutionalisation programmes for
children in Romania, Delia has led the development
of a model of change that has contributed to the
incredible transformation of child protection and care
systems at national and regional level. Understanding
the scale of the problem that exists worldwide,
Delia has provided direction for HHC teams in
15 countries, across Europe and Africa, refining
the deinstitutionalisation model and ensuring its
successful delivery within local, national and regional
contexts. Delia is also supporting other organisations
in Latin America, Asia and India interested in child
protection system reform and the transition from
institutional care to family and community based care.

With her first-hand experience and knowledge
of the economics of child protection reform and
deinstitutionalisation, Delia is highly respected in the
childcare reform arenas. Over the last 17 years, Delia
has provided technical assistance and training to
government agencies, NGOs and other professionals
in Europe and Africa; developing training materials
that will support child protection and system reform
globally. A Fellow of the RSA, the co-chair of the
Geneva Working Group on Children Without Parental
Care and the President of the Executive Committee
for Child Rights Connect, as well as other high-level
child focused working groups in the US and Europe,
Delia is a strong advocate on behalf of children
ininstitutional care, with a particular interest in
ensuring that children with disabilities are enabled to
realise their potential and rights.
In addition to contributing to national child protection
and care reform strategies, Delia is the co-author
of ‘De-institutionalisation of Children’s Services in
Romania’, published by UNICEF in 2004, ‘IMPACT’, a
custom curriculum for providing support for children
and adults with special needs, published in 2011,
‘Preventing the separation of children from their
families in Bosnia and Herzegovina’ published in 2012
and ‘The Financial Impact of the Child Protection
System Reform in Romania’ published in 2013.

Abstract
Deinstitutionalisation and child protection and care reform remain key priorities at European level and are
emerging as a growing global movement. Deinstitutionalisation continues to present professionals and decision
makers significant challenges. Broadly, we continue to debate its meaning and we struggle to define it in the
wider context of child protection and care. We lack basic information on the number, capacity and funding
streams for most institutions, not to mention, most significantly we are still doubtful of how many children are
placed in institutions today. In some parts of the world government funding is made available to build new
institutions as a response to child protection and care challenges and private and institutional donors continue
to fund institutions for children. Perceptions of institutions for children are complex and reveal that significant
work needs to be done to change paradigms which accept that poverty and poor parenting skills justify the use
of institutions, which proclaim that family and community care is too complex to be implemented successfully
and that governments lack accountability to be entrusted with the care of orphans and vulnerable children.
The workshop will explore the conditions which need to be in place to facilitate the implementation of
deinstitutionalisation and reform the child protection and care systems at national level. The workshop will
explore how achieving systemic change can be planned and measured, from mapping the baseline to using
relevant indicators and tools to plan the implementation of the strategy. The workshop will look at available
tools like the tracking tool for the implementation of the UNGAC and their importance for deinstitutionalisation
and child protection and care reform
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Allegations in family foster care — where are we now?
16:00 - 17:30

Day 2, Thursday, November 2, 2017

Rosemarie Carbino
United States
Professor Emerita
UW School of Social Work

Rosemarie Carbino is a Clinical Professor Emerita
of Social Work at the University of WisconsinMadison [USA] where she has taught social work,
child & family welfare and foster care. She has done
extensive training, consultation and publication
on foster care, including for many US State foster
parent associations, the (US) National Foster Parent
Association, and US and Canadian governmental
and university programs. She served on the Child
Welfare League of America Task Force on Foster

Care Standards and served as an expert witness
for the plaintiff children in a federal child welfare
lawsuit. A long-time Consultant to the Wisconsin
Federation of Adoptive and Foster Associations,
she has presented programs for IFCO meetings
in Dublin, Ireland; Leeds, England; Ypsilanti,
Michigan; Jonkoping, Sweden; Vancouver, B.C.,
Canada, Melbourne, Australia; La Plata, Argentina,
Madison, Wisconsin; Osaka, Japan; and Sydney,
Australia. . Rosemarie believes that foster parent
associations, from local to national levels, are an
important medium of professionalization and child
advocacy and deserve the full support of their
agencies and their society.

Abstract
What has happened in recent years to address the problems for foster carers and their families when
maltreatment is alleged? Is the situation as bad as ever, or have practice and policy improved? My review
of recent professional literature suggests that most nations have not improved how foster carers are dealt
with when maltreatment is alleged. But one thoughtful entity, the UK, is pursuing good research and
policy changes. The current research points out the same problems in agency responses to foster care
maltreatment allegations as in the 1980s and 1990s.
I will cover why foster carers are mistreated when allegations arise; how agency response by well-intended
staff harms foster carers and their children; why children usually are not allowed to return to their foster
homes when the accusations are unsubstantiated (majority of cases); what changes in practice would
alleviate the harm and still protect children; what can be done to better handle the inevitable allegations.
I will show why allegations cannot be prevented; how good policy can be implemented; and what foster
carers say they need. They need much better information on what to expect and on the process to be
followed; ongoing support from the agency (yes—it is possible, and necessary to retain qualified carers);
opportunity for input into the investigation; and written notice of outcome of investigations.
I give recommendations to foster carers for how to sustain yourselves even if other parties are acting badly:
documenting in writing the daily relevant events of your foster home. Despite so much unnecessary
suffering still being inflicted, I am hopeful that the genuine concern of UK personnel will help generate real
solutions useful ‘round the world. Time will be available for audience questions, ideas and experiences.
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Working with Youth Using Trauma Informed Practice
16:00 - 17:30

Day 2, Thursday, November 2, 2017

Samantha Pothier
Canada
IFCO Board Director

Sam Pothier brings a lifetime of personal and over
15 years of professional experience to the foster
care community. Her personal experience ranges
from kin and kith, foster homes, group homes
and independent living. Professionally, Sam is a
strong youth engagement advocate. Her work
has ranged from education and transition support
and leadership development at the Federation of
BC Youth in Care Networks to being the Project
Manager on the Premier’s Award nominated
website called Agedout.com.

Currently, Sam owns her own consulting business
supporting organizations and businesses to
better improve outcomes for young people in
and from care. Highlights from her work this year
include: Surrey Poverty Reduction Coalition, AHA
Youth & Family Services, several local universities.

In her spare time Sam volunteers for the
International Foster Care Organization as a board
member representing Canada. She also volunteers
for Fostering Change’s Youth Advisory Committee
as an adult support.

Abstract
Most young people in and from foster care have experienced high volumes of trauma during their lives.
People who are in the lives of foster children either as caregivers, social workers or other professionals, it is
important that we understand how trauma affects these children’s daily lives. Once we understand how their
trauma experience reveals itself in the child’s daily lives, we will learn how to be responsive to the physical,
psychological and emotional needs of young people by building on their strengths and create opportunities
for survivors to rebuild a sense of control and empowerment, thus creating a strong foundation for success. We
will learn how our language, physical responses, non-verbal communication all have the power to hurt and heal
young people in and from foster care.
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Reference Groups and Researching Children's Experiences and Views
16:00 - 17:30

Day 2, Thursday, November 2, 2017

Daniel Mercieca

Phil Jones

Malta

United Kingdom

Dramatherapist, Supervisor, PhD student

Professor

President’s Foundation for the Wellbeing of Society

IOE, University College London

Daniel Mercieca trained at the University of
Hertfordshire (UK) and work as a dramatherapist
and supervisor. She is registered with the UK Health
and Care Professions Council and practice her
profession within the contexts of out-of-home care
and in private practice. Her PhD research at the
Institute of Education, University College London
focuses on children’s views of psychotherapy. She
also lecture at the University of Malta.

Phil Jones is Professor of Children’s Rights and
Wellbeing at UCL’s Institute of Education and
was Director of Research, School of Education,
at the University of Leeds. He was recently
awarded a Fellowship of the Royal Society of Arts,
Manufactures and Commerce ( RSA) and was a
Mellon Distinguished Scholar at the University of
the Witwatersrand, Johannesburg. Publications
include ‘Rethinking Childhood: Attitudes in
Contemporary Society’ (Continuum); ‘Rethinking
Children’s Rights’ (with Welch, Bloomsbury);
‘Exploring Education and Childhood ‘ (with Wyse,
Davis and Rogers, Routledge) and he is editor
of Bloomsbury’s ‘New Childhoods’ Series. He
is working on the second edition of ‘The Arts
Therapies’ (Routledge) and third edition of ‘Drama
As Therapy’ (Routledge). Phil has lectured widely
including as keynote for the Triennial Congress on
World Psychotherapy held in Sydney.

Within the context of out of home care, Daniel
Mercieca was involved in the setting-up of a transdisciplinary therapeutic team. She also formed
part of a team who conducted research projects
commissioned by the Office of the Commissioner
for Children within the same area of interest. As a
dramatherapist she works with adults and children
in individual or group therapy and am also one
of the founder members of the Creative Arts
Therapies Society in Malta. Having completed
training in integrative relational supervision at
the European Centre for Psychotherapeutic
Studies, Daniel also offer supervision to health
care and social well-being professionals. She is
also an expert member on the National Institute
for Childhood within the President of Malta
Foundation for the Wellbeing of Society.

Abstract
The aim of the session is to enable participants to gain insight into the theory and practice of reference group work
with children in relation to researching children’s experiences and views. It will offer insight into broad aspects of
reference groups as well as an opportunity to explore data from two individual pieces of research.
The workshop is based on two research projects: ‘Views of Psychotherapies’ and ‘Understanding
and communicating the lived experience of children and young people facing severe and multiple
disadvantage’. The first is a practitioner research project which seeks to identify, represent and
understand looked after children’s perspectives of their engagement in psychotherapy interventions
within a residential out of home care setting for boys in Malta. The second was a UK based pilot project
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which aimed to develop ways of working that maximised the potential of participatory research to enable
children and young people experiencing severe and multiple disadvantage to research and represent their
experiences and views. Reference groups were set up in each project to consult children about the design
and implementation of the research.
The session will involve a presentation and active small group work. Participants will be taken through
the various stages of reference group work and then will consider data from the groups. Data involved
recordings of the reference groups and field notes taken by the researchers. The session will include
a consideration of lessons learnt / insights gained in terms of participatory practices with children and
the wider implications of the reference groups’ experiences.

Multi-disciplinary Assessment and Participation of Children in Child
Protection Proceedings
16:00 - 16:45

Day 2, Thursday, November 2, 2017

Maria Herczog
Hungary
Chief Scientific Advisor for Childonomics, researcher,
educator
Family, Child, Youth Association

Maria Herczog has started working as the senior
technical advisor of Better Care Network in
November 2015. She is an economist and a
sociologist with over 35 years of experience in
teaching at university courses and in vocational
training courses, mainly social workers and other
helping professionals and doing research in family
matters, child protection, child welfare.
Maria has been playing an important role in the
child protection reforms of Hungary and other
transition countries in Central and Eastern Europe
during the last almost three decades in different
capacities, as a temporary scientific advisor of
UNICEF, WHO, Council of Europe, national
governments, and the EU. She has been also
active in the building of the civil society in the
CEE region, becoming the first Eastern European
member of the executive board of IFSW for 6 years,
later a board member of IFCO for two years. As
a member representing the civil society in the EU
Economic and Social Committee and a member
of the Hungarian Economic and Social Alliance
for 6 years Maria took an active role to draw
the attention on the complexity of child related

issues and the child rights perspective, just like
as a member of the Advisory Board of the Equal
Opportunities Authority for 6 years in Hungary, She
was elected to the UNCRC Committee in 2006 and
reelected in 2010, where she was the rapporteur of
the Committee for the last 2 years.
A founding member of Eurochild on behalf of
the Family, Child, Youth Association operating
in Hungary with her different leadership roles
since 1993. She has been working as an elected
member of the Management Board in 2009, and
as president since 2010 in Eurochild. Maria has
written several books, book chapters, articles on
child welfare and child protection, partly based on
her national and international research projects,
mostly on children deprived of family care, on the
child protection system, child abuse and neglect
and on alternative techniques to be used to tackle
violence, abuse, conflicts.
She has been very active in the media, not only a
regular speaker, expert in different media programs
in Hungary and abroad, but also as an editor
and presenter of a television program on human
ecology, family and child issues.
Maria holds an MA in Economics from Karl Marx
University of Economics, a Ph.D. (Csc) in Sociology
from the Hungarian Academy of Sciences, and she
was habilitating at the University of Pecs, Hungary.
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Abstract
The Multi-Disciplinary Assessment and Participation of Children in Child Protection Proceedings project aims to
support professionals to better involve parents and children in cases of neglect, emotional abuse. The MAPChIPP
project supported by the REC program of the EU conducted in 8 countries (Estonia, Finland, Germany, Hungary,
the Netherlands, Portugal, Romania, UK) seeks to has developed a transnational train the trainers program on
assessment and shared decision making in child protection cases focusing on multidisciplinary collaboration
and enhancement of active participation of parents and children. It addresses ethical implications and cultural
sensitivity, diversity in assessment and interventions as well as children and families in vulnerable situations.
The workshop will focus on the experiences based on the 12 training seminars conducted between April and
September in 2016 and the exchange of ideas among the participants about similar programs and their opinion
and needs concerning the holistic and complex approach of assessment, decision making and intervention,
evaluation, outcome measurement opportunities of working in multidisciplinary teams and involving the children
and parents with special attention paid on neglect and emotional maltreatment.

How can an anthropological approach inform the development
of inclusive and child-centred structures, policies, and practices?
16:45 - 17:30

Day 2, Thursday, November 2, 2017

Sharon Attard De Giovanni
Malta
Research Entities Coordinator
President’s Foundation for the Wellbeing of Society

Sharon Attard De Giovanni is Research Entities
Coordinator within the President’s Foundation for
the Wellbeing of Society, facilitating the work of
six research entities focusing on childhood, family,
living with dignity, addiction, ethnobotany, and
active community engagement. She graduated
from Brunel University in West London with a PhD
in Anthropology Research in 2014. Her previous
research projects include a study on the process of
‘becoming’ within a religious order, and a study on
the ambiguity of children’s play as a form of social
action. Most recently, her PhD research focused on
child-centred perspectives on immigration, and the
social reproduction of abjection and inequality. Dr
Attard De Giovanni has previously held positions
within the Office of the Commissioner for Children
and the European Union Programmes Agency. She
is also a former lecturer at the University of Malta,
teaching ‘Introduction to Child Anthropology.’
Dr. Attard De Giovanni is a Fellow of the Royal
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Anthropological Institute (RAI), and a Member of the
Centre for Anthropological Research on Childhood,
Youth and Education (CARCYE) in the UK.

Abstract
Child and youth participation is a key principle enshrined in the UN CRC — a right guaranteed to children as
human beings (rather than becomings) in their own right. Notwithstanding, it is a valuable endeavour in and
of itself, which makes good sense in developing structures and mechanisms for children. This workshop aims
to explore how an ethnographic and anthropological approach can add value to the process of creating and
developing child-focused structures and services. It aims to raise discussion on the process of undertaking
participant observation with children, and how ethnographic research methods should be adapted with child
participants in mind. Looking at the world through the eyes of children allows researchers to reach a deeper
understanding of children’s worlds, respecting them as engaged social actors with their own unique perspectives
of their socio-cultural surroundings. How can principles of ethnographic research facilitate youth participation and
inclusion, and how can this knowledge inform the development of the foster care system at different levels?

They actually stroked a dog!' Understanding the importance of dogs
in foster families
16:00 - 16:45

Day 2, Thursday, November 2, 2017

Paul Adams
United Kingdom
Fostering Development Consultant
CoramBAAF

Paul Adams is Fostering Development Consultant
at CoramBAAF, based in the policy, research and
development team. This role includes working to
influence policy and practice in fostering, supporting
practitioners through advice and guidance, as well
as working collaboratively with other agencies on
various committees and groups.

Paul’s background is predominantly in local authority
children services, managing child care and fostering
teams. He is an experienced chair of fostering
and adoption panels, and provides supervision,
consultancy and training in various settings.
Paul has authored Good Practice Guides on
parent and child fostering, contact in permanent
placements, social work with Gypsy, Roma and
Traveller children, and dogs and pets in fostering
and adoption. He has also developed a range of
assessment and review forms that are published with
good practice guidance.
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Abstract
Traditionally dogs and other pets in foster homes have tended to be been seen negatively; requiring a risk
assessment in relation to potential bites or associated with diseases linked to poor hygiene. More recently this has
has changed and researchers are increasingly recognising the benefits that pets can bring — dogs in particular.
There is evidence linking dogs with better physical well-being as well as better emotional health in their owners.
Some studies are now showing how dogs can promote attachment in foster care; either serving as the attachment
figure, or facilitating attachment between the child and their foster carer (through processes known as ‘softening’
or ‘switching’). Dogs can be a great leisure interest and in many cases have helped children to develop resilience,
as well as helping them to find a place in a family. In short, dogs and other pets can play a significant role in
offering ‘a safe port: giving children confidence to move forward with safe and permanent relationships’.
This presentation will look in more detail about these positive aspects, illustrating with research evidence and
practical examples how dogs have helped children overcome trauma and settle into a foster family. It will include
examples of how the story of a rescue dog can resonate with an abused or neglected child, and how dogs can
‘author’ introductory books about the foster family in a way that is better than any human! The presentation will
also look at how social workers might approach the assessment of dogs and other pets, taking into account their
own assumptions, values and biases.
This presentation will make use of the CoramBAAF good practice guide Dogs and pets in fostering and adoption,
as well as the personal experiences of the author, his dogs and adopted children.

Storytelling and listening to children`s voices
16:45 - 17:30

Day 2, Thursday, November 2, 2017

Ingrid Sindi
Estonia
PhD student of social work, with experiences as
practitioner in substitute homes
Tallinn University

Ingrid Sindi is doctoral student of Social Work in
School of Governance, Law and Society, Tallinn
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University. She is experienced as social worker and
manager in substitute homes. Her research focuses
on child`s substitute care and deinstitutionalisation
in Estonia, and is particularly interested on what
does the changes in care system mean from
children`s and staff members perspective; in frame
of child citizenship concept.

Abstract
Today, both, children`s studies as well as practice of child substitute care, is changing as understanding and
expectations about children’s competence, agency and participation in society is changing. In this presentation,
the focus is on children who are living in a substitute care, more precisely, the focus is on children’s voices. There
has been concern about the quality of care and acting on the best interest of these children, including listening
their needs and wishes. Today child-centred approach is in the centre of the practice. What does the `listening to
children`s voice` mean in substitute care context? What is the best way to support the development of children’s
autonomy and unique identity in substitute care? How do we help children with severe trauma experiences to
conceptualise their own life events and people around them? The presentation provides some answers to these
questions based on ethnography research carried out recently in Estonian SOS Children’s Village among eight
young persons aged 13–18 who agreed to participate in a process called “storytelling.” The aim of this research
was not simply to collect fragmented pieces of children`s perspectives during interviews; rather to understand
their world and create a safe environment where children could voice their stories and make meanings of their life
events.
In workshop, we wish to share these preliminary results of research and lessons learned in Estonian context. One of
the most important lesson of this research is the experience of how important it is to offer support to children who
are removed from birth families in developing their unique identity and autonomy. We discuss that it is absolutely
necessary to children growing up in substitute care to have opportunity to exercise their interpretation ability
with adults who are active listeners not instructors of what and how the child has to think to become a “proper”
child and adult. `Listening to children’s voices’ requires an active adult interactional partner, which implies an
interactional perspective. The conversations with children can be seen as form of participation and an attempt to
position the child as an expert of his or her life, as an active social actor.
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DAY 3

Friday November 3, 2017

Meeting of Eurochild TWG — CIAC
(Thematic working group — Children in alternative care)
13.00 — 14.00

Day 3, Friday, November 3, 2017

Maria Herczog
Delia Pop
Florence Martin

In 2009, the UN General Assembly endorsed
a set of Guidelines to support member States
implement key international standards relating
to children deprived of parental care. The
Guidelines for the Alternative Care of Children (A/
RES/64/142) provide a comprehensive framework
for delivering alternative care that is both suitable
and appropriate. Today, countries in every region
of the world are working to develop or strengthen
their child care and protection systems to ensure
these align with the Guidelines, but how are they
measuring progress? A group of international
agencies are launching this week a new free
interactive online tool to enable national actors to
assess progress and gaps in the implementation
of the Guidelines. Come and join for a working
lunch some of the experts who participated in
the development of the tool to discuss how it
works, who can use it, what support is available,
and how the Tracking Progress Tool can be
used to strengthen collaboration and sharing of
information among national actors working to
reform their care systems for children.
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WORKSHOP SESSION 3
Foster Care and Family Strengthening Development as part of a DI
Framework in India — Care Reform in a Country of 1.2+ Billion People
14:00 - 14:45

Day 3, Friday, November 3, 2017

Ian Anand Forber Pratt
India
National Program Director

Children’s Emergency Relief International
Ian Anand Forber Pratt has a Masters in Social
Work (MSW) from The Brown School of Social
Work at Washington University, is the National
Program Director of Children’s Emergency Relief
International (CERI) and seconded to the Centre of
Excellence in Alternative Care of Children, India.
He is also a Board Member of International Foster
Care Organisation.

He lives in New Delhi with his wife where he is
part of starting the first foster homes in the history
of India. He has worked with over 700 children in
Rajasthan to prevent separation from family, with
over 100 care leavers (from orphanages/ difficult
family situations) and supported the first 4 foster
homes in the history of his state. He sees in each
careleaver the strength, resiliency and ability to
proudly shine their light into their communities and
the world.

Abstract
India has the largest child population in the world with over 430 million children. Of these, it is estimated
that 170 million are in need of care and protection in some way. The concepts of de-institutionalisation
and child protection care system reform are something the Indian government and civil society are actively
pursuing. Legislation such as the 2016 National Plan of Action for Children, the 2015 Juvenile Justice (Care
and Protection of Children) Act and new foster care and adoption guidelines notified in 2016 and 2017
respectively create a legislative environment that is poised for care reform. However, the gap between
policy and practice is significant and child protection stakeholders are working to: 1. evaluate legislation
for adherence to promising practices, 2. create direct practice models, 3. build the capacity of the social
work force, 4. advocate for greater investment by the government in care reform and 5. create a robust
cannon of evidence in the field.
Helping India’s children find safe and appropriate families is a monumental task; 177 million children do
not attend school, 18 million children live on the streets and over 50% of the child population have suffered
from verbal, physical or sexual abuse.
This presentation aims to share the DI and care reform work in a way that allows other countries and
settings to compare, frame and analyze their work in the same spheres. Attendees will be part of an
interactive discussion that includes real on-the-ground examples of both challenges and successes in
India’s transition from institutions as a first resort to institutions as a last resort.
UNICEF estimates that there will be 24+ million legal orphans in India by 2021. The aim of this
presentation is to elevate awareness and discussion surrounding solutions for these precious lives.
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Deinstitutionalization of Child Welfare in Contemporary Russia:
From Institutional and Collective Care to Family Care
14:45 - 15:30

Day 3, Friday, November 3, 2017

Dr. Zhanna Chernova

Dr. Larisa Shpakovskaya

Russia

Russia

Professor

Docent
Higher School of Economics, St Petersburg

Higher School of Economics, St Petersburg
Zhanna Chernova is Doctor of Science in Sociology
and Professor of Sociological Department, Higher
School of Economics. She teaches the courses
on Sociology, Gender Studies, Social Policy. Her
research interests deal with family policy, chill
welfare system, transformation in gender relations
in Russia. She is one of the key scholars in the
international, interdisciplinary research project
“A Child’s Right to a Family: Deinstitutionalization
of Child Welfare in Putin’s Russia» (led by Meri
Kulmala. She has published papers in e.g. Journal
of Social Policy Studies (15:3; 16:4), Monitoring
of Public Opinion: Economic and Social
Changes (17:2), Journal of Sociology and Social
Anthropology (17:1).

Larisa Shpakovskaya is candidate of science in
sociology (Higher School of Economics) and
docent at Higher School of Economics, department
of Sociology. She teaches the courses on social
theory, social inequality and social policy. Her
research interests lay in the sphere of sociology
of social policy, gender relations, education policy,
parenthood and social inequality at the post-soviet
space. Her recent papers on these topics were
published in Europe-Asia Studies (15:10), Journal
of social policy studies (15:2; 16:4).

Abstract
The presentation discusses a major child welfare reform which is undergoing now in Russia. Following a
long period of nation-wide, system-level policy inaction, activist campaigning and international criticism,
the Russian government is now radically reforming the care system for children in substitute care. The
reorganization of the child welfare system has been given high priority on the government’s agenda.
Now new ideas and organisational principles have been introduced to a system that shapes the lives of
over 600,000 children. The on-going reform strives to dismantle the massive system of residential care by
promoting domestic adoptions, developing foster family system and creating preventive support services
for families at risk.
The on-going reform is based on the idea of every child’s right to grow in a family. Hence, the reform
drastically changes the ‘ideal of care’ (cf. Kremer 2007) for children in out-of-home care. The ideational
change shifts the ideal of care from collective, institutional care to attachment-theory rooted parental
care in biological, adoptive or foster families or in family-like institutions. Thus, the ideational change thus
ideally leads to institutional change.
The presentation gives a brief overview of the main features of the old, Soviet type child welfare system
and then introduces the new ideas and institutional design brought by the on-going reform. Challenges
and best practices of the implementation of the reform will be discussed.
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Education and employment outcomes for young people leaving
care: an undocumented problem?
14:00 - 15:30

Day 3, Friday, November 3, 2017

Claire Cameron
United Kingdom
Deputy Director, Thomas Coram Research Unit, UCL IOE
University College London

Claire Cameron is Professor of Social Pedagogy
at Thomas Coram Research Unit, UCL Institute
of Education, University College London. Claire
began her career in residential care and, after
qualifying as a social worker in 1987, in social work
until 1992. Since then she has been a researcher
specialising in studies of the children’s workforce,
early childhood care and education, looked after
children and young people, care leavers. She is
particularly interested in the intersection of care
and education and in the education of children in
care and care leavers. Much of her work is cross-

national and has a long standing interest in social
pedagogy and the quality of life of young people
in and leaving care. She was project coordinator
of the first European study of further and higher
education pathways for young people leaving
care (Jackson and Cameron, 2014); and she ran
two studies funded by SOS Children’s Villages
International examining responses to care leavers
and support for employment in international
contexts. She is currently leading a study examining
whether and how SOS Children’s Villages UK
might develop domestic programmes, and is
collaborating with Finnish and German colleagues
on a study of the longer term trajectories for care
leavers in their fourth decade.

Miriana Giraldi
Belgium
Head of EU Office at SOS Children’s Villages
international
SOS Children’s Villages International, Opening Doors for
Europe’s Children Campaign

Miriana Giraldi holds Master degrees in Political
Science, International Relations and European
studies. She has 15 years’ experience in policy
and project management for organisations at
European and global level and has gained valuable

experience in writing and coordinating innovative
international research projects. She has expertise in
European Social Policy, development cooperation
and children’s rights. At SOS Children’s Villages
International, she is responsible for leading the
engagement of the organisation towards the
European Institutions in Brussels and Strasbourg.
She also coordinated the publication “Leaving
Care and Employment in Five European Countries:
an Undocumented Problem?”

Kresimir Makvic
Croatia
National Advocacy Adviser
SOS Children’s Villages International

Employed as a National Advocacy Advisor in
SOS Children’s Village Croatia (part of a global
organization SOS KDI) Kresimir Makvic has initiated

accountable activities & proactive effort to improve
policies and practices that violate the welfare
of children at risk of losing parental care or who
have already lost it. His practical experience is
to lead successful advocacy initiatives to achieve
sustainable change for Children that ensure the full
enjoyment of their rights in an environment that
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provides care and support. In this regard, as part
of his job, his colleagues are taking the initiative
to promote changes that lead to the creation
of policies and practices (e.g., round tables,
coalition building, lobbying and negotiation,
raising awareness, participation in networking,
conferences and seminars). Kresimir is a
professional educator with extensive experience
in direct work with Children and Youth (being a

president of Association “Play” and in the design
and implementation of projects involving Children
and Youth. Kresimir, passionately and continuously
is trying to promote positive change using his vast
practical experience by working with Children
and Youth and networking and academics thus
bringing Children’s “voices” closer to government
and all other relevant “ears” that need to listen
their voice.

Abstract
A life of independence is an exciting and anxious time for young people. This is even truer for young
care leavers, who are expected to very rapidly acquire a level of maturity and self-reliance that will allow
them to lead an independent life. What this means in practice is that they need to have the necessary
employability skills to enter the labour market, while having to secure housing and financing, or continuing
their education. Without assistance and support, care leavers are at high risk of social exclusion. Greater
availability of data documenting the circumstances and pathways of these young people would be a first
step in quantifying the problem and developing adequate support measures. Drawing from the results
and conclusions of two international studies on employability and employment outcomes for young
people leaving care, conducted by University College London and SOS Children’s Villages International,
we will present and discuss findings in relation to care leavers’ progression from care to work. Although
data is sparse, it would seem care leavers, in all countries, are disproportionately likely to be excluded from
employment and education pathways. Few countries have legislative provision to support care leavers, and
support services tend to rely on local initiatives and, often, the work of NGOs. This workshop will present
the data in context, discuss some emerging tensions and issues, and present at least one practice initiative
from a study country, allowing for engagement and exchange with workshop participants. We will conclude
with some policy recommendations for research and practice.
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The Pellin Tool of the Calm of the Pendulum
14:00 - 15:30

Day 3, Friday, November 3, 2017

Peter Fleming
United Kingdom
Director & Founder
Pellin Institute

Peter Fleming works in a number of training
programmes including a longstanding programme
for foster carers with one of the UK’s leading family
placement agencies, substance abuse for prominent
US agencies and Pellin Coaching in Los Angeles,
California. He also runs an annual Therapeutic
residential training programme in southern Italy in
the autumn open to all.

Peter trained with Fritz Perls and worked with many
of the major Gestalt and Humanistic Psychology
thinkers and, under the inspiration of David Pellin’s
work in Vancouver, developed Contribution Training
and founded the Pellin Institute based on this work
to provide Therapeutic Training since 1972.
He is a longstanding member of AHPP and is an
accredited psychotherapist of the organisation. He
has served on the executive committee, chaired
the Membership and Accreditation committee and
is still an active member of that committee.

Abstract
The Pellin Institute has been providing foster carer training to Banya foster carers, social workers and staff
for over 3 years and trained some 80 people in this time. This training is based on the ‘Pellin Workbook for
Foster Carers: Foundation Course’. The Calm of the Pendulum is one of the most fundamental tools and
the common theme in the foundation course. We would like to take this opportunity to provide an insight
into this training to the wider fostering community in the form of a workshop on the Pellin tool of the Calm
of the Pendulum.
Peter Fleming, the founder of the Pellin Institute, developed Contribution Training (CT) following on from
his work with his mentors David Pellin & Fritz Perls. CT is a unique integration of Psychodynamic (Freud),
Behavioural (CBT) and Humanistic elements of psychotherapy and psychology. It provides a practical,
accessible psychology made up of what we call the Pellin Tools. Some of these tools have been brought
together in the ‘Pellin Workbook for Foster Carers: Foundation Course’ which is the backbone of the
well-established successful foster carer training Pellin runs for Banya. Whilst these tools are applicable
to everyday life situations from the run-of-the-mill parenting issues like bedtime, homework and good
manners, they also provide powerful insights into, strategies and techniques for managing major trauma
that foster parents in particular encounter.
One of the most fundamental tools and the common theme in the Foundation Course is ‘The Calm of
the Pendulum’. It is used to recognise our emotional state and, if we are not in a good emotional state,
provides strategies & techniques to bring us to a better emotional state. A poor emotional state is, for
example, blind anger or rage where our words and actions are at best erratic and at worst destructive and
we tend to make poor decisions (we call this a Pendulum High). A good emotional state is a much calmer,
reflective place where our words and actions are much more considered, reasoned and constructive and
we tend to make much better decisions (we call it the Calm of the Pendulum).
We feel that this workshop will be helpful to the participants and provide an insight into the greater work
done by Pellin & Banya.
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Childonomics — Measuring the long term social and economic value
of investing in children
14:00 - 15:30

Day 3, Friday, November 3, 2017

Joanna Rogers
United Kingdom

Oxford Policy Management, Childonomics
Joanna Rogers (P4EC/CEE-CIS Group and OPM
Associate) is a senior consultant in child and social
policy and children’s rights with over 20 years’
experience of research, monitoring and evaluation
and programme implementation internationally
and is the Director of Partnership for Every Child
CEE/CIS Consultancy Group, an informal alliance,
of which P4EC Ukraine is a member, and which also
works in regular partnership with OPM on social
care services research and technical assistance
projects across the CIS region. Holding an MSc
in Social Work from Ersta Skondal University
College in Stockholm, Joanna’s core areas of
expertise include research with a focus on child
protection systems and services, integrated social
services for children with functional disorders
in a family setting, deinstitutionalisation of care
services, and social work development. Jo has
extensive experience in programme and project
implementation, research, evaluation and
monitoring; social and inter-sectoral policy analysis

and reforms; institutional capacity development
with state and non-state actors; training and
research across a range of social sector issues
and vulnerable groups. She has been actively
involved in child welfare reform programmes across
the CEE/CIS region (Turkmenistan, Tajikistan,
Kazakhstan, Moldova, Bulgaria, Russia, Romania
and Ukraine) and further afield. She recently
completed two studies in Turkmenistan — one
on children under three residing in baby homes
and the other on disabilities — and provided
recommendations on strategies for preventing
institutionalization and provision of alternative/
substitute services. In 2014 she carried out a review
of the deinstitutionalization process in Bulgaria
which included a particular focus on the reform and
closure of 8 baby homes. She is currently engaged
in consulting on strategies for developing social
work in China for Oxford Policy Management
and on the design of a major nationwide reform
of infrastructure and services for people with
disabilities in Mongolia, both with OPM and for the
Asian Development Bank.

Adrian Gheorghe
United Kingdom

Oxford Policy Management, Childonomics
Adrian Gheorghe is a health economist with
experience in economic evaluation, evidence
synthesis, health services costing, clinical trial
methodology, health financing and statistical
modelling. His current work focuses on value
for money analyses in the health sector, health
financing and health sector governance. His
research at the London School of Hygiene &
Tropical Medicine focused on economic evaluation
and economic burden of disease studies in
low- and middle-income countries (particularly
non-communicable diseases), health information
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systems and health financing (particularly in subSaharan Africa). He has developed the health
financing component of the Lancet Commission
for the Future of Health in sub-Saharan Africa. He
has conducted economic evaluations in national
and global contexts for interventions in the areas
of anemia, prostate cancer, surgical infection,
eye care, tuberculosis and malaria. His PhD work
(University of Birmingham 2010-2013) proposed a
quantitative method to assess the generalizability
of economic results from clinical trials. He has
working experience with programs and health
systems in Kenya, Pakistan, Romania, United
Kingdom and Zambia. Adrian is a full time member
of staff in OPM’s Health portfolio.

Andy Bilson
United Kingdom

Oxford Policy Management, Childonomics
Andy Bilson (OPM Associate) was Director of the
Centre for Europe’s Children from 1997 to 2001
which was the Council of Europe’s and UNICEF’s
observatory on European children’s rights, and, in
addition to his work as an Associate with Oxford
Policy Management, is Associate Director of the
Centre for Children’s Participation at the University
of Central Lancashire in the UK and an adjunct

professor at the University of Western Australia. He
has undertaken extensive consultancy work in the
UK and many other countries including advising
the Latvian government on the development of
its welfare laws; advising on the establishment
and reform of social care services in Ukraine;
developing a strategic plan for the national
Department for Child Protection in Kyrgyzstan;
developing a model for local planning of children’s
services in Tajikistan; and advising on social work
development in Bulgaria.

Abstract
The Childonomics research project has developed an instrument that can help reflect on the long term
social and economic return of investing in children and families within a given national or sub-national
context. The instrument enables consideration of the different types of costs of different services and
approaches to supporting children and families in vulnerable situations or at risk of vulnerable situations
and links them to the expected outcomes of using these services. The project uses a rights-based
approach as a basis for understanding what investing in children and families requires to ensure the wellbeing of children, with a particular focus on supporting children, families and communities in order to
prevent and reduce any form of developmental delay, harm and especially the unnecessary separation
of children from their parents. The instrument has been tested in Romania and Malta and the results are
presented in the plenary with an opportunity to discuss the instrument and the results in more detail with
the research team who developed and tested it during the workshop.
The workshop offers an opportunity to discuss in more detail with the researchers who created them the
methodology, conceptual framework and pilot studies conducted in Malta and Romania that are presented
in summary form during the plenary. The methodology will be explained in more detail and additional data
and lessons learned from the pilot studies will be presented for discussion with participants.
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Maintaining a dialogue with the child with the help of creative tools
and the methodology Focus Box
14:00 - 15:30

Day 3, Friday, November 3, 2017

Kamila Kudlvasrova

Robert Pik

Czech Republic

Czech Republic

Trainer, psychotherapist, crisis interventionist

Consultant, pedagogue, facilitator and soft-skill trainer

Velky vuz Sever

Velky vuz Sever

Mgr. Kamila Kudlvasrova is a psychotherapist,
crisis interventionist and a coordinator of assisted
contacts between children in foster care and their
native families. Over 11 years she has been working
with children, adults and families. In her work she
uses the systemic and the narrative approach, and
as a trainer of Velky vuz Sever she is trying to spread
these approaches to social workers, pedagogues,
psychologists, key workers etc. In Velky vuz Sever
she also participates in developing creative methods
of work with children (e.g. Focus Box).

Mgr. Robert Pik — a consultant, pedagogue,
facilitator and a soft-skills trainer. In the long term,
he has been doing experiential pedagogy, using
game in professional work with both children and
adults. He works as a facilitator and negotiator in
difficult and conflict negotiations.

Abstract
Children are frequent clients of various services and the way to them, to their stories or their torments is
not always easy. A playful and creative approach is a way to start a partner-like and safe relationship. At
the workshop we will demonstrate how to involve the child in a dialogue and make them interested, and
how to make a conversation which is not an interrogation for the child but an opportunity to speak about
challenging things. We will share experience, tools and guidelines which help us in leading professional
dialogues with children: establishing a relationship (worker – child client), mapping out different areas of
their lives (school, relationships, self-image, emotions and wishes), passing on information and creating an
environment/mode of dialogue which the child supports, and not blocks. During the workshop we will also
introduce Focus Box — a methodology and set of tools for communication with children, which we created
for establishing a relationship with the child, mapping out important areas in the child’s life, finding out their
wishes and detecting their mood.
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New approaches to adoption from Irish foster care: A qualitative
study of young adults’ experiences and the policy making response
14:00 - 15:30

Day 3, Friday, November 3, 2017

Angela Palmer
Ireland
PhD Student
University college Dublin

Angela Palmer is a PhD scholar in the School
of Social Policy, Social Work and Social Justice,

University College Dublin, Ireland. Her research
focuses on people’s experience of adoption from
foster care in Ireland, and the policy-making process.
She previously worked as a policy analyst, journalist
and advocate. Angela is an adoptive mother of two
siblings from foster care.

Abstract
Adoption from foster care is historically rare in Ireland due to the principle ‘protection of children based
in marriage’ and the relative lack of the voice of the child in the Irish Constitution. In 2012, however, a
Constitutional Referendum on children’s rights led the way for the enactment of legislation that allowed
children, regardless of their parents’ marital status, to be adopted domestically. This also opened up the
possibilities of non-consensual adoption and shorter timelines for the legal process to take place.
This paper examines the policy drivers and the practice contexts that have evolved as a result of these
changes. It begins by exploring the key premises of the Adoption Bill, 2016 — soon to be enacted —
and provides an overview of statistical trends in domestic adoption within Ireland, leading up to the
legislative reform. It will then report on a PhD study being carried out by the author, which examines
the legal extension of adoption as a permanence option in Ireland. The research design uses qualitative
in-depth interviews with adults who were adopted from the Irish foster care system, and professional
stakeholders. The findings of the study reveal the experiences of those people who were adopted from
foster care in Ireland and suggest how this legislative reform will impact future children coming into
the care of the Irish state. In addition, a discussion takes place about what Irish policy makers can learn
from the legacy of the past and through comparisons of adoption policy practices in other international
jurisdictions. The paper concludes by suggesting that adoption — as a modern child-care option —
should be implemented with an eye to the past, but should not be restricted by previous mistakes.
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Infant-Parent and Child-Parent Psychotherapy for Children Who Have
Experienced Trauma Prior to Placement with a Foster or Adoptive Family
14:45 - 15:30

Day 3, Friday, November 3, 2017

Chad Kordt-Thomas
United States
Psychotherapist and Infant-Early Childhood Mental
Health Specialist, Adjunct Assistant Professor
Smith College School for Social Work

Chad Kordt-Thomas, LCSW, MSW, MS.Ed, is a
child and family psychotherapist in private practice
treating children with a range of challenges,
including young children who have experienced
trauma in infancy. Mr. Kordt-Thomas is certified by

the State of California (U.S.A.) as an Infant-Family
and Early Childhood Specialist. He frequently
presents on a variety of child development and
clinical topics to schools and clinical agencies. He
is also an Adjunct Assistant Professor at Smith
College, School of Social Work where he is a
research advisor and teaches Master’s level social
work students how to integrate theory into their
clinical field placement work.

Abstract
Trauma in infancy from a variety of sources, including parental abuse, neglectful or inconsistent caregiving,
and life-threatening experiences can have long-lasting effects after the child has been placed with a
nurturing foster care or adoptive family. Psychotherapy with infants, toddlers, and young children and their
foster or adoptive parents can address the effects of trauma on young children. It can also have durable
positive effects on the child’s capacity to stay regulated and have a more stable sense of self. Additionally,
psychotherapy which pays attention to the experience of the child, as well as the experience of the parent,
supports healthy attachment. This paper will describe such psychotherapeutic treatment, illustrated with
clinical vignettes.

Young people as trainers of care professionals
14:00 - 14:45

Day 3, Friday, November 3, 2017

Ronan Mangan
Belgium
EU Policy Advisor
SOS Children’s Villages International

Based in Brussels, Ronan Mangan is a graduate
in Social Work and Social Policy (BA (Hons) UCC,
Ireland) and Social Policy Research and Evaluation
(MRes BU, UK) with a specialisation in Child and
Youth Policy and Access to Rights. For the last
12 years he has worked, both as a volunteer
and professional, on policy and practice issues
pertaining to the Rights and Wellbeing of children
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and young people in Europe, with a particular focus
on those children and young people in alternative
care. As part of the EU funded project “Training
Professionals working with Children in Care” (201516), he was the coordinator of the European Expert
Group responsible for the development of the
child rights centred training methodology for care
professionals, titled, “Realising Children’s Rights”.
Ronan is currently an EU Policy Advisor for SOS
Children’s Villages International working primarily
on topics related to Children in Alternative Care,
child rights capacity building and Youth leaving Care
policies.

Leo
France
Youth Participation Expert

Léo spent 16 years in foster care. He has graduated
from Sciences Po in Paris and currently studies
at ESSEC Business School in Paris. He has been

involved in a peer research on youth in foster care
founded by SOS Villages d’Enfants in France. He
is now President of REPAIRS!, an association that
provides social and financial support to young
people leaving foster care.

Abstract
Children’s rights are everyone’s concern, but are especially relevant for professionals working for and
with children on a daily basis. Strong youth participation components in the development and delivery
of training programmes on the rights of the child is a very effective method applied in France during the
implementation of the EU co-funded project “Training Care Professionals working with children in Care”.
To initiate this collaboration, young people with alternative care experience and young people with
expertise in child rights (child rights ambassadors) were invited to participate in the project’s national
steering committee.
A group of nine young people aged 16 to 24 took part and outlined how they wanted to participate:
they chose to create and facilitate a training session for care professionals. With the support of a
professional trainer they set to work on developing their training session. After a discussion about
the aim of the EU co-funded project and an overview of techniques of training facilitation, it became
clear that their training session should focus on the balance between needs and rights of children in
alternative care.
The half-day training was organised into three parts:
• The needs game: The practices of professionals are analysed based on the experiences of lookedafter children and young people as well as from the child rights perspective.
• The change game: Confronts participants with orders they have to follow in a very limited amount of
time, which symbolises how traumatic the change endured can be.
• The engagement charter, meant for self-reflection and identification of how the training will change
professional practices and attitudes towards children in care.
At the workshop, which will be delivered by young people, participants will get the chance to try the
needs game and hear directly from young people about their experience as trainers.
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Learning by rhythms: a co-operative inquiry about foster care
14:45 - 15:30

Day 3, Friday, November 3, 2017

Alessandra Rigamonti
Italy
PhD student in Education and Communication
University of Milano-Bicocca

After graduating in Pedagogical Sciences (Master
Degree) Alessandra Rigamonti started working
as professional educator in residential care home
and care programmes supporting children and
vulnerable families. At the moment she is a PhD

student in Education? and Communication at the
University Milano-Bicocca. Her research interests
are learning process of adults and children
involved in foster care and professionals’ training.
Alessandra’s academic commitments proceed
alongside a professional career as pedagogical
consultant in a foster care agency.

Abstract
Foster care is a complex and temporary process, characterized by separation of children/parents as well
as continuation of their affective bonds; by the need to preserve as well as to transform relationships. In
this process many actors (children, social workers, birthparents, foster families, social and health agencies)
are involved, interacting and learning by their explicit or implicit temporalities intertwined with systemic,
social and cultural temporal dimensions. Thus, the concept of “rhythm” could be used to illuminate the
coordination of these embodied and simultaneous temporalities, including continuities and discontinuities
in care trajectories. In Italy, educational research on the temporal dimensions related to foster care has
been scarce. My doctoral research will try to fill this gap by investigating, on one hand, how rhythms affect
children’s and adults’ learning in the foster care process and, on the other hand, how professionals are called
to look after them.
Complex and systemic methodological design will guide the research. A pilot project was already
conducted with 12 foster care professionals, using co-operative inquiry to explore the participant’s multiple
representations and ideas of foster care. In-depth interviews with other professionals were then used to point
to the importance of rhythms. The collected data will be further analyzed by a group of 10 social workers
through co-operative inquiry in order to illuminate the frames of meaning and presuppositions regarding
the temporal dimensions and to critically explore the practices that sustain or hinder rhythms — individually,
relationally, and institutionally.
This research also aims to outline innovative professional training design connecting with time concepts
and improving knowledge about foster care. Respect for the rhythms of families and children is in fact a
requirement of any educational practice that should support their development, learning processes and
relationships.
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Successful transitions in aftercare through care-leavers attainments
14:00 - 14:45

Day 3, Friday, November 3, 2017

Dr. Kiran Modi
India
Founder and Managing Trustee
Udayan Care

“Kiran is a Sanskrit word meaning ‘ray of light’. And
the ray has continuously shone all the way through
the years, between the dark clouds of adversity to
bring light and sunshine into thousands of lives,
which would have been otherwise lived out poorly.
Kiran Modi, still with an omnipresent glow on her
cheeks that is reminiscent of youthful mothers,
has fruitfully transformed a deep personal tragedy
and sorrow into unbounded happiness and joy
for disadvantaged children through an NGO that
she established in her son’s memory — ‘Udayan
Care’ — after Udayan’s untimely passing into the
Maker’s hands in 1994” , says Vikram Dutt a close
associate of Udayan Care.

Her son used to save the allowances he received
from home, while a student in Washington D.C.,
USA, pursuing a degree in Finance and Economics.
With this salted away money, he supported
orphans in Biafra and other African countries. Kiran
and her husband, Sudhir, discovered this while
going through Udayan’s papers after his tragic
death.
While coping with this personal tragedy with deep
anguish & heartache, her inner strength shaped by
the values assimilated during her growing up years
helps

Abstract
India is home to around 31 mln out of home care children (OHC) (separated from birth families or
at-risk of separation). Most land up in institutional care due to lack of functional family or communitybased care systems. Most of them have negative experiences of neglect, trauma, abandonment, abuse,
deprivation, ill health, malnutrition, and lack of education, opportunities and face difficulty in placing
trust in other adults. Adoption rates are as low as 0.18%; foster care and sponsorships are not given due
attention yet; Most orphanages are not registered with the law and not monitored and hence lack focus
or planning for individual care and counseling and are unable to support children and young people
through long-term care approach.
On the other hand, Udayan Care (inception 1994), headquartered in New Delhi, has developed a unique
model of child and youth care children in its thirteen group homes called Sunshine Homes or Udayan
Ghars and its 2 Aftercare facilities as well as scattered site housing for its youth. The LIFE strategy of
Living in Family Environment focuses on long-term attachment and care for all children and young
persons through the continuum of care and the strong focus on mental and emotional well-being
through a trauma-informed care approach.
This paper studies the Aftercare model at Udayan Care in a country where the subject is still largely
unaddressed. The study documents the journey of a number of Careleavers and looks at the factors that
contributed to transforming their lives and making them self-reliant, confident and independent adults,
fully mainstreamed in society.
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Nature Assisted Interventions and Sustainable Wellbeing with
Children in Foster Care
14:45 - 15:30

Day 3, Friday, November 3, 2017

Harriet Rabb
Finland
Quality Manager of Social Work
Key Assets

Harriet Rabb is Bachelor of Social Sciences in Social
Work and EASEL (Experiential Social Emotional
Learning and Therapy) Facilitator. She is working
in Finland as a Quality Manager of Social Work in

Perhehoitokumppanit Suomessa Oy (PKS) which is
part of the Key Assets and Core Assets Group. She
has worked twenty years in child protection social
work and ten of those years in developing foster
care services, first in Finnish Association of Foster
Care Perhehoitoliitto and now in PKS. In recent
years she has been very active in developing an
ecosocial social work approach in practical level.

Abstract
As a profession we are familiar with the concept of ‘holistic’ care for children. But this concept often does not
take account of aspects relating to interaction with a natural environment.
Many studies have emerged on the health benefits nature gives us, for example:
Spending enough time in nature has been shown to reduce stress and increase emotional wellbeing.
Green learning environments help the cognitive and social development of children.
Playing in a natural ‘green’ environment supports the development of motor skills, activates and strengthens
senses and supports more diverse and creative activities.
In this workshop you will hear how to access these health benefits and use them as Nature Assisted
Interventions with children placed in foster care. This practice approach has been developed by Fostering
Provider Perhehoitokumppanit Suomessa Oy. The approach broadens the traditional definition of human
welfare beyond the social environment and into the ecological environment. It links these two together to
form a holistic concept of sustainable wellbeing.
The workshop takes a look at the basic ideas of sustainable wellbeing and how they can be linked in social
work practice and especially with children in care. This approach is described in Harriet Rabb’s article
“Sustainable Wellbeing and Social Work with Children: Promoting Our Connectedness with Nature through
Nature- Assisted Interventions” which was published on March 2017 in IFSW e-workbook ‘Social Work
Promoting Community and Environmental Sustainability’.
This workshop also offers the opportunity to discuss and share thoughts on how to promote confidence in
the future, in relation to environmental change, for our children and young people in care who are especially
vulnerable, as well as how to keep them both physically and emotionally safe. Opening the discussion on this
and sharing ideas is one step forward towards developing common good practice on this subject.
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WORKSHOP SESSION 4
The way of the game and the story — a narrative therapy of the child
trauma
16:00 - 17:30

Day 3, Friday, November 3, 2017

Kamila Kudlvasrova

Robert Pik

Czech Republic

Czech Republic

Trainer, psychotherapist, crisis interventionist

Consultant, pedagogue, facilitator and soft-skill trainer

Velky vuz Sever

Velky vuz Sever

Mgr. Kamila Kudlvasrova is a psychotherapist,
crisis interventionist and a coordinator of assisted
contacts between children in foster care and their
native families. Over 11 years she has been working
with children, adults and families. In her work she
uses the systemic and the narrative approach,
and as a trainer of Velky vuz Sever she is trying
to spread these approaches to social workers,
pedagogues, psychologists, key workers etc. In
Velky vuz Sever she also participates in developing
creative methods of work with children (e.g. Focus
Box).

Mgr. Robert Pik — a consultant, pedagogue,
facilitator and a soft-skills trainer. In the long term,
he has been doing experiential pedagogy, using
game in professional work with both children and
adults. He works as a facilitator and negotiator in
difficult and conflict negotiations.

Abstract
Trauma is a word which is like a bogeyman, especially when it comes to a child trauma. Workers are
often afraid to talk to children about their traumas and they consider such dialogues challenging. This
workshop is a place where we will share our experience from a long-term work with traumatised children
and the tools which help us in our work. The narrative therapeutic approach works with the story of
the client, with curiosity about their uniqueness, with faith in the possibilities and capabilities of the
client. The objective of the narrative therapy is retelling the original problematic/traumatic story into
another one, with another meaning, which does not threaten the client any more or it is even healing.
The narrative approach offers a way of not getting “stuck“ by doing a mere description of the trauma/
problem, but one in which we get to what matters most — the child itself and their personal resources.
We will demonstrate how to work by play, use stories and metaphors, how to be fair, respectful and
curious. The workshop is a tasting of the narrative therapy and creative methods which we use in our
work with children.
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Stories, Support, Statistics & Solutions
16:00 - 17:30

Day 3, Friday, November 3, 2017

Peter O’Toole
Ireland
Head of Support
Irish Foster Care Association

Peter O’Toole is Head of Support Services with
the Irish Foster Care Association. The Support
Service centres on a dedicated Telephone Helpline
that provides advice and practical information to
foster carers. Our Helpline Volunteers provide nonjudgmental and objective support and a listening ear
to those in need of assistance. In addition, the service
provides ongoing support through the allocation of
dedicated national support volunteers to those with

more complex issues. Peter is a qualified counsellor
and registered psychologist with the Psychological
Society of Ireland. For many years Peter oversaw the
clinical management of Ireland’s largest employee
assistance programme which offered a counselling
support and information service across the country
and internationally. He has also worked directly with
children in care in a residential setting, facilitating their
placements as well as liaising with their families of
origin plus their respective social workers and allocated
professionals. Peter has worked on a voluntary basis for
numerous organisations, both in Ireland and abroad,
most notably in an orphanage for children with special
needs and in palliative care in Eastern Europe.

Abstract
The numerous complex issues in fostering, such as placement endings, behavioural difficulties and responding
to allegations, can be confusing or distressing for all involved. International research recognises support for
foster carers as an essential component of effective alliances and outcomes for children in care (Osmond et al.,
2008; Sinclair et al., 2005). The Irish Foster Care Association’s (IFCA) Support Service was developed to offer
independent and professional support in all fostering situations. It aims to offer quality support during difficult
times to make the process clearer and easier for all involved.
IFCA has developed the service significantly in recent years and it now serves as a resource for all involved in
fostering, including foster carers, overseeing more than a thousand cases a year. Telephone support and a listening
ear are a fundamental part of the service. It also assists callers in accessing a range of resources and other services.
Further to offering support at an individual level, by drawing anonymised data from all of its cases, IFCA builds
a comprehensive picture of how fostering issues are progressing over time and regionally in the Republic of
Ireland. The organisation uses this data in its advocacy work to highlight patterns in the foster care system, both
of good practice and of areas indicating the need for improvements. And so the service operates both at a level
that supports an individual who shares their story in confidence, as well as at a level that uses these individual
experiences to bring about solutions at a systemic level.
This workshop will include:
• Information on IFCA’s model of support (the principles on which the service is based, volunteer
recruitment & selection, support, supervision & training, and data collection)
• How we move from listening to individuals’ stories, to providing support, to advocating for excellence
in the Irish foster care system.
• Whilst the workshop will focus on presenting a comprehensive overview of our service, it is intended to
be interactive in nature. We will look for the opinions and experiences of participants in terms of what
they consider to be the main areas of concern within foster care in their country, as well as what they
consider to be the vital components of an ideal support service. Conversation will be encouraged on the
power of individual stories in comparison to collective data gathering and advocacy.
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All Thats Therapeutic is not Therapy
16:00 - 17:30

Day 3, Friday, November 3, 2017

Donna Ronan

Rob Fildes

Canada

Canada

Therapist

Director of Out of Home Care

Key Assets Newfoundland and Labrador

Key Assets Newfoundland and Labrador

Donna Ronan, BSW, MSW, RSW has worked
with children, youth and families in the fields of
disability, child development, early childhood
education and mental health since 1976. Her
masters training focused on clinical work with
families involved in child protection systems and
she was employed for the past 25 years with a child
and adolescent trauma team. Donna current works
developing and delivering clinical services for Key
Assets, Newfoundland and Labrador.

Rob Fildes has worked in a variety of positions
engaging with children and families in the
city of St. John’s over the past 34 years. At the
present time Rob is working with Key Assets,
Newfoundland and Labrador in the role of Director
of Out of Home Care and Intake Assessment.

Abstract
Key Assets Newfoundland and Labrador provides residential and family based care to children and youth
who are temporary or permanent wards of the provincial child protection authority. Team Parenting is the
central framework guiding how we practice collaboratively with all those who have a vested interest in the
well-being of children in care. The basic tenant of Team Parenting recognizes that ‘Carers’, Foster Parents,
have the potential to be the primary therapeutic influence in the lives of children who have been exposed
to various traumatic experiences.
The purpose of this workshop is to share some of what we are learning about how the provision of care
can be therapeutic for children. In the words of one community therapist, “I like when children are placed
with Key Assets because then I am able to close their files!” Our practice with children focuses on creating
predictability for children through the provision of structure and routine, a solid foundation of consistent
relationships and a needs based approach to understanding behavior. Key Assets, NL strives to be
sensitive the developmental complexities impacting children who have experienced abuse, neglect and
multiple placement disruptions.
Our diverse staff of child and youth care workers, educators, social workers and caring families strive to
build on the strengths of children and youth. Collaboration with other agencies and authorities engaged
in the care and well-being of children is a challenging and rewarding element of practice as the “Team”
support system strives to support and strengthen the relationship between care providers and children.
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Carer Support, Key Assets South Australia, Experience, Practice
& Outcomes
16:00 - 16:45

Day 3, Friday, November 3, 2017

Gareth Davies
Australia
Director
Key Assets The Children’s Services Provider

Gareth Davies has thirty years social work/
management experience initially in child protection
then family placement within Local Government in
North Wales.

For the last sixteen years he has been employed at a
senior management level within for profit and not for
profit family based care covering the United Kingdom
then Europe and eventually South Australia since April
2011 where he now holds permanent residence.

Abstract
Ongoing support is one of the most important concerns for individuals who consider becoming a foster
carer. We consider this to be a major factor when recruiting carers and importantly retaining them. It has
made the difference to continued placement stability for some of the most vulnerable children and young
people residing in South Australia. It is important that foster care agencies ensure that support exists.
Key Assets developed the Team Parenting model.
Team Parenting focusses on supporting carers to create an environment in which the child is able to thrive
in terms of their physical and emotional well-being, achieve in terms of their educational outcomes, and
grow in self- confidence. It involves working closely with carers to reach a common understanding and
agreement regarding social, educational and therapeutic goals for the child. (Caw & Sebba,2014).
At Key assets South Australia we pride ourselves on how well supported our carer’s feel which was
demonstrated via a recent carer survey which reported that 100% felt supported by the agency and 95%
would recommend Key Assets to their family and friends. We would intend to share examples of what
this looks like including regular visits, supervision, support groups, training, respite provision and advice
provided by a suitably qualified therapist. We would then share information as to the positive outcomes
such an approach delivers in terms of placement stability and carer retention. We would like to then
take this further by presenting video footage of Key Assets South Australia foster carers sharing their
experience of support and the benefits derived from the provision in their own words and consequently
measuring the success of the approach.
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Family violence in kinship care
16:45 - 17:30

Day 3, Friday, November 3, 2017

Rachel Breman

Elizabeth McCrea

Australia

Australia

Head of Research, Policy and Advocacy

Advocacy & Family Support for Kinship Carers

Baptcare

Mirabel Foundation

Rachel Breman is the Head of Research, Policy and
Advocacy at Baptcare. Baptcare is a community
organisation in Victoria and Tasmania that provides
a range of services to vulnerable adults, families
and children, including kinship care. She has
spent the past twenty years of her research career
working in the field of social and public policy
in Australia and in the United Kingdom, with a
particular emphasis on social exclusion, disability,
out of home care, health and welfare. Rachel is a
passionate advocate for the rights of children and
carers.

Elizabeth McCrea has been with the Mirabel
Foundation since August 2005. Prior to moving
to Melbourne, Elizabeth had worked in areas such
as counselling, child protection and foster care in
Sydney. Elizabeth’s role within Mirabel involves
advocating on behalf of individual Mirabel families
in areas such as child protection, Children’s Court
& other related services. She also represents
the Mirabel Foundation by liaising with other
Community Service Organisations and Government
Departments, both in Victoria and NSW, with a
view to improving the inequalities that limit kinship
carers from accessing the support services and
financial assistance they need to enable them
to continue to care for the children. Elizabeth
believes that providing practical and emotional
support to the children and their carers will assist
them to cope with the grief and loss, and the sense
of isolation they all experience.

Abstract
Kinship care refers to the care provided by relatives or close members of the child’s social network when
the child is unable to live at home with their parents and is the preferred placement option within the
Australian child protection system. Of the 43,399 children in out of home care in Australia, 20,528 are living
in formal kinship care (Australian Institute of Health and Welfare, 2016). These numbers are continuing
to rise. One Australian study suggests that informal kinship care may be three times more common than
statutory care (Smyth & Eardley, 2007).
In Australia, most kinship carers are believed to be grandparents however there are a significant number
of other family members and friends providing primary care of a child. Kinship carers experience more
vulnerability than foster carers, including older age and greater poverty, health issues and greater likelihood
of being sole carers (Boetto, 2010). The close relationship between kinship carers and the children’s parents
adds another level of complexity, given the impact on family relationships of mental illness, family violence
and parental substance abuse (Boetto, 2010).
Little is known about family violence in kinship care that’s perpetrated by a close family member of the
child in care (usually the child’s mother/father) against the carers and children once the placement has
started. In this context, family violence means any act of physical violence, emotional/psychological
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violence, verbal abuse and property damage.
This workshop will present the key findings based on 101 Victorian kinship carers who responded to an
online survey and qualitative interviews — providing the first insights into the types and impact of family
violence experienced by kinship carers and the children in their care. Further, the workshop will explore
how this issue is addressed internationally. How can we better protect children during unsupervised access
visits? How can we better protect carers? How should the perpetrators of violence be held accountable?
Pre-reading is located at: http://www.baptcare.org.au/why-baptcare/advocacy — ‘It’s been an absolute
nightmare’ — Family violence in kinship care. At the end of the workshop we will be inviting participants
to register their interest in forming a virtual working group to continue to provide solutions to the issues
identified in the research.

Conceptualizing Support Programs for Collegiate Foster
Careleavers: Accessing the Voice of Young People
16:00 - 16:45

Day 3, Friday, November 3, 2017

Dr. Justin “Jay” Miller
United States
Assistant Professor
University of Kentucky

Dr. Justin “Jay” Miller is an Assistant Professor in the
College of Social Work at the University of Kentucky.
Jay is dedicated to social issues and community
outreach, a passion which he brings to his work as
an educator and scholar. His research and academic
interests focus on child welfare and youth involvement
in juvenile systems and participatory research related
to wellness, areas in which he has published a number
of research papers and conducted national and
international presentations. Jay is actively involved
in a host of community endeavors and has served
as the co-founder/past president of the Louisville

Association of Social Workers, and the founder of the
Jefferson County Foster Care Peer Support Program
and the Kentucky Chapter of the Foster Care Alumni
of America. Jay is a past recipient of the Cabinet for
Health and Family Services’ Paul Grannis Award, was
recently recognized as an International Graduate
Scholar by the Global Sustainability Conference at the
University of Waikato in Hamilton, New Zealand, and is
a 2014 inductee into the College of Health and Human
Services Hall of Fame at Western Kentucky University.
Jay was a Cohort Two Doris Duke Fellow (Doris
Duke Foundation and Chapin Hall at the University
of Chicago) and earned his Ph.D. at the University of
Louisville. Last but not least, having spent time in foster
care as a youth, Jay is a proud foster care alum!

Abstract
Educational outcomes for foster youth and careleavers are dismal. In the United States, research has
cumulatively shown that foster youth/careleavers are more likely to experience multiple school settings,
attend poorer quality schools, and less likely to be involved in extracurricular school activities, than their
non-fostered peers.
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Undoubtedly, the impact of these characteristics are magnified during college. Simply put, many youth/
alumni are ill-prepared for the challenges associated with higher (post-secondary) education. Poor
academic guidance, an inability to deal and cope with complex social climates, and lack of external
support systems make matriculating into college educational programs difficult for this population.
The consequences of this lack of preparation are straightforward: foster youth/careleavers are less likely
to graduate college than their peers. Of the foster youth/careleavers who attend college, only 2–9 % will
graduate. Indeed, researchers, practitioners, and policy makers must do more to ensure that individuals in
and from foster care receive adequate supports to make degree completion a reality
This study reports on the use of Concept Mapping to outline a conceptual framework germane to
developing academic support programs for collegiate foster youth/careleavers. Forty foster youth/
careleavers attending university were asked to generate statements regarding key components of effective
academic supports. Then, participants sorted these statements based on their perception of conceptual
meaning. Data from these activities were analyzed via multidimensional scaling and hierarchical cluster
analysis. Through these analyses, pictorial representations of the data were generated. The final analyses
yielded a multi-cluster solution, or concept map.
The study contributes to an empirical knowledge base pertaining to support models for collegiate foster
youth/careleavers. Perhaps most importantly, this project integrated the VOICE of foster youth/careleavers,
a practice that is often overlooked. Participants who engage in this presentation will garner strategies for
what institutions can do to better support foster youth/alumni attending university.

Supporting the educational needs of children and young people in
foster care
16:45 - 17:30

Day 3, Friday, November 3, 2017

Lynne Greig
United Kingdom
Team Manager
Fostering Relations

Lynne Greig is the Team Manager at Fostering
Relations, having worked for the agency for 2 years as
a Supervising Social Worker in December 2016 she was
promoted to Team Manager. Lynne is a highly-driven
and talented young professional who has a strong
desire to make a positive difference in people’s lives.
Her background is in Child Care and Education, for
over 12 years, having worked in a number of Nurseries,
Schools and Crèches across the world in places

like Australia, Dubai and Europe. She has become
accustomed to, and thrive, when working under
pressure. Lynne is passionate about ‘doing the best for
every child/young person’ to minimise the barriers to
learning that some experience simply because of their
economic and social background. She has developed
an array of skills which have equipped her to work and
practice effectively in unpredictable and challenging
situations. Her friendly and inquisitive personality
enables her to establish and develop relationships and
gather information quickly and unobtrusively enabling
her to have strong assessment skills.
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Abstract
Supervising social workers support the care of the placement but our children and young people spend
half their time in school, five days a week, battling to overcome the obstacles they face in addition to those
of their peers.
Obstacles to supporting fostered children achieve their best educational outcomes
Child — the effects of trauma, poor attachment, developmental delay, poor brain development, poor
self-esteem and poor emotional health are all likely to produce behaviours and learning difficulties which
inhibit educational progress. In Scotland, these additional support needs are recognised within legislation
for all Looked After Children and it is the responsibility of the corporate parent body to meet these needs.
School — schools vary tremendously in how well their staff are trained to recognise, accept, deal with
and resourced to meet these additional support needs. Nursery and primary schools tend to have the
necessary holistic approach which allows them to do this better than the secondary and tertiary sectors,
although this has patchily improved over the past five years.
What Education Support Co-ordinator do:
Work with all carers and applicants, all Social Work staff and admin staff, and their main responsibility is to
have an overview of the education of all placed children and support our carers in helping children achieve
the best possible educational outcomes, Tasks include:
Liaising with school staff and the wider corporate parent group to support education placements and aid
transition to new cross boundary schools.
Attending school meetings, robust anti –exclusion influence, write pertinent reports.
Liaise with Secondary colleagues to look at the continuity of standards across the primary and secondary
sectors along with creating and developing assessment tools for Learning Teaching Scotland in relation to
Curriculum for Excellence.
Offering schools support, materials etc.
Advocating in individual situations e.g. consulting with Enquire Scotland and Scottish Government
Speaking with carers and being available to them for advice, training, workshops, provide resources,
education handbook, newsletters etc.
Providing resources to children through Welcome Box, invite contact.
Play a part in our participation agenda
Advocate for our Looked after child within wider community.
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Reconstructing belongings against concepts of relational agency
16:00 - 16:45

Day 3, Friday, November 3, 2017

Ulla Peters
Luxembourg
Professor of Sociology
University of Luxembourg

Ulla Peters works since 2003 as a sociologist at the
University of Luxembourg. She is a member of
the research unit INSDE and was for 4 years (20092013) responsible for a re-search domain in Social
Inclusion. Since her PhD in 1991 she has researched
and published in different areas (i.e. sustainable
development, social economy) and specialized in the
last ten years on questions of violence, child protection
and child welfare. A recent publication deals with the
question of children deprived from liberty (Schmit &
Lellinger & Peters 2013). Since 2007 she is as an expert

counselling the Ministry of Family and Integration in
Luxembourg in regard to ongoing reforms in the social
welfare system especially with regard to the situation
children at risk and social services referring to these
questions. The Ministry has financed several projects
concerning the quality development of residential
care and a research on interaction and communication
in decision-making processes in child protection
cases (Marthaler & Peters 2012) and a survey on the
participation of young people in residential care (Moos
& Peters 2012). A first evaluation of the recent reform
of the youth and care system in Luxembourg in 2015
is followed by an ongoing project on care leavers
financed by the national research fund (2015-2018, PI
Prof. Ute Karl).

Abstract
One overall topic in the research on young people leaving care is the question how they manage to
get along in heterogeneous social situations and in regards to sometimes paradoxical and affording
environments. The idea of creating belongings and safe spaces is in this context seldom referred to.
According to the concept of relational agency put forward by Emirbayer and Mische (1998) human agency
is a “temporally embedded process of social engagement, informed by the past, (in its habitual aspect),
but also oriented towards the future (as a capacity to imagine alternative possibilities) and towards the
present (as a capacity to contextualize past habits and future projects with the contingencies of the
moment) (Emirbayer and Mische 1998: 963)”.The presentation will enrich the here proposed concept
of agency by the ideas of an agentic realism (Barad, 2007) and create from there a link to the notion of
belonging(s).
Aspects of belonging according to Yuval-Davis (2006) are social locations, identifications and emotional
attachments (identity), ethical and political values (normative values) (Yuval-Davies, 2006, 2010). This means
that belongings can be characterized by specific temporalities and geographies (Eribon, 2016). The aim is
to use the insights gained by the theoretical foundations of relational agency to inform and differentiate
concepts of belongings.
The sample the presentation refers to includes eight qualitative retrospective case studies on care leavers
from former foster care (counting the last placement). It is part of a greater ongoing research on care
leavers (Trans Care) at the University of Luxembourg.
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Storytelling as a Tool for Working Through Trauma and Building
Capacity for Self-Advocacy
16:45 - 17:30

Day 3, Friday, November 3, 2017

Natasha Santos
United States
Community Organizer

Natasha Santos is a former foster youth who spent
8 years in New York City’s foster care system before
being adopted at 16. She has worked in foster care
advocacy and youth development for over 10 years.

Abstract
Overview: Every youth that has encountered the foster care system has had experiences that they feel
are unique to them. The shame, confusion and complexity of the relationships in their lives are distinct to
them but can very familiar and comforting to their peers and informative for the adults and professionals
in the child welfare field. But teaching current and former foster youth how to frame their experiences and
share their stories we can enable a them to take ownership of their narratives and become the leaders of a
greater dialogue on child welfare reform.
Target Audience: Adults who work with current and former foster youth in engagement, therapeutic and
advocacy settings.
Objectives: By the end of the workshop participants will be able to:
1. Understand the individual impact in youth-led sharing of personal experiences;
2. Be able to name three ways to they can teach youth to frame their stories in ways that are focused and
healthy;
3. Develop basic for engaging the youth they work with in framing and sharing their personal experiences.
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These genius adult children?
16:00 - 16:45

Day 3, Friday, November 3, 2017

Inna Golenya
Russia
Head of psychological guidance service for foster
families
Ussuriysk orphanage

Golenya Inna Yurievna, born 08.06.1969 in Pavlodar,
Kazakhstan.
Education: Far Eastern State Technical University, civil
engineer; St. Petersburg Academy of Psychology,
Entrepreneurship and Management, psychologist;
Institute for Development of Foster Care (Moscow),
host — tutor of foster parent school, professional
support of host families; Moscow Institute of Modern
Academic Education, educator — psychologist.

Work experience: Ussuryisk Orphanage №2 — head
tutor; Special Correctional School at Ussuriysk
Boarding School №2 — educator; Ussuriysk Center
for Foster Care Support for Orphanage and Children
without Parental Care — head of substitute families
support service.
Since 2010 Ms. Golenya has headed training groups
for substitute parent candidates and substitute families
support. Has set up initiatives for preparing foster
children for transition into substitute families.

Abstract
One of the most “popular” reasons when the caregivers apply to the specialists is “we don’t hear each
other”, “he destroys everything around and becomes more and more awful every month” and so on.
What to do? How not to become a victim of these destructions? What is possible to do to turn the childdestructor into a reasonable person who you can live with under one roof? What is possible to do in order
not to be hostile and be offended but try to cooperate?
The preparatory unit. The participants formulate their own hypothesis:
• Image «Difficult adult child», «Ideal adult child».
• What is stable and safe environment in the family with a teenager who experienced the break with
blood family and who has the experience of being unsuccessful.
I. Information unit. The participants update the ideas about the significance of the past experience of
the child in adolescence. The task of adolescence is “to collect oneself”, to realize one’s own individuality.
Psychological trauma, with a history of foster teenager, make themselves known at this period.
• The caregiver is the «auditor», who finds “deserted” places.
• The caregiver is the “time machine” applied to inner injured world of the adolescent who supports
and stabilizes.
II. Main unit. «Airbag». The participants estimate external and internal resources of the adolescent
with accumulated experience of being unsuccessful. What to do? How to build relations with a school
protecting the child’s interests and not to go into the conflict? They acquire the skill to mold “an airbag”
for the adolescent in the family.
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Growing up in multicultural society
16:45 - 17:30

Day 3, Friday, November 3, 2017

Luisa Boleo
Retired teacher. Adoptive mother

School of Oriental and African Studies of the University
of London (learning Arabic); studied Theology in
France for three years.

Degree in Theology, Master Degree in Personal and
Social Development and Master Degree in Sciences
of Education (that last one with a dissertation on
Intercultural Education).

Lived for two years in Angola (when still a Portuguese
colony), teaching there.

Portugal

High-school teacher for thirty-one years (eight of these
years on the school board).
Studied for some months (when 17 years old) in the

First child (daughter) was adopted in Angola in 1974,
two other children (boys, refugee from Angola)
adopted in Portugal in 1976 and 1980.
Brought up those children [now 46 (daughter), 48 and
42 (sons)] as a single mother.

Abstract
We live in a multicultural world. Many children find themselves between different cultures:
• because their parents don’t belong to the same cultural group
• because they are fostered or adopted by people belonging to another culture
• because their parents are immigrants
What are the possible consequences of these situations for the children concerned? What sense of identity
has a child living between different cultures? What can be done to help children to grow up acquiring a
proper sense of identity and respecting every culture?
The presentation of this subject will be based on research, as well as on personal experience, both as an
adoptive mother of children born in Angola (western Africa) and as a teacher in a school with many pupils
from Portuguese speaking African countries. The research was conducted not only going through studies on
the matter, but also interviewing immigrant families to learn about their children’s difficulties to find their way
between different cultures.
A study conducted in three schools
Families from many countries are coming to Lisbon. Their children live often torn between two cultures.
Three parents talked about that experience lived by their children: Sebastiao, Angola: 4 children; Silvana,
Brazil: 2 children; Natalia, Ukraine: 2 children.
What are the immigrant children going through?
Those three parents described the difficulties their children went through: different language, difficulty to
keep the memory of their own language and values, poor grades in schools, lack of time from the parents
to care for their children because they are working very hard…
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Ana, the principal of an elementary school, also talked about the reality they live there: There is a big diversity,
both ethnical and social. Learning to live together…is very important for their future. What future can they build?
How important is culture in the building of the identity?
A culture is a mixture of knowledge, values, attitudes and traditions that guide the behaviour of a group
of people. In the process of growing up a child interiorises gradually the groups to which he or she
belongs to. Family and school can work together to achieve an intercultural education. The knowledge of
other cultures is not an aim in itself, but it is important only because it allows the possibility of interethnic
communication. “Integration is not assimilation: It doesn’t mean to suppress one’s own identity, but to walk
towards an open society living in mutual respect and solidarity” (Pope John Paul II, January 2005).
We will reach some conclusions on what can foster or adoptive parents do to help their children who live
between two cultures. The cross-cultural issues are very important for the wellbeing of a child and for a
balanced growing up in the global “village” in which we live now.

Playing With Fire: The Significance of What Constitutes a Good
Foster Carer in Successful Placements
16:00 - 16:45

Day 3, Friday, November 3, 2017

Florence Chiwetu
United Kingdom
CEO & Registered Manager
Banya Family Placement Agency

Florence Chiwetu is a CEO and Registered Manager

of Banya Family Placement Agency. Banya is an
independent fostering agency and also provides
a shared lives scheme for vulnerable adults who are
unable to live independently.

Abstract
A number of researches have been conducted but with attention focused essentially on foster placement
success using ex-foster children as a measuring rod. Most of such studies which include former foster
children usually collect factual (usually quantitative) data to evaluate their pathways or achievements since
leaving care, such as educational attainment, career paths, employment and degree of successes. This study
differs because it examines the perceptions and opinions of children in care as well as foster carers and
social workers, in relation to the important issues of what constitutes successful foster placements and the
characteristics of the foster carers who are most likely to be able to make possible such a placement. The
research adopts an epistemological philosophy that is underpinned with social constructionism. The research
method is mixed (with qualitative and quantitative); while questionnaire is the research tool. Data was
analysed with the use of chi-square. For the most part, a successful placement is described by participants
in terms of how they feel in terms of their happiness, attention given, loved, listened to and safety. As well
as the more commonly known characteristics of good foster carers, children in care nominate important
attributes as fun-loving, good-listeners, equality and honesty. This new perspective adds an important
dimension to what we know about foster placement success and should be taken into consideration when
making decisions about the delivery of foster care programmes.
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Who Am I? Understanding and Promoting Resilience and Social
Identity in Foster Children
16:45 - 17:30

Day 3, Friday, November 3, 2017

Myrna McNitt

Dr. Jill Worrall

United States

New Zealand

Professor of Social Work, IFCO Board Director

Professor, IFCO Board Director

Myrna McNitt has experienced a rich social work
career that includes front line work in Africa and
other developing countries as well as in the USA and
England, where she supervised a treatment foster
care program. She is currently on the Board of the
International Foster Care Organization (IFCO) and
chairs its Training & Development Committee. Work
with IFCO has included training in foster care as an
alternative to institutions in Eastern Europe. Myrna
has taught social work courses across the curriculum
at universities in Michigan and Illinois with a focus on
preparing students to work in child protection.

Jill Worrall has been a Foster parent for 20+ years, a
Foster Care Social Worker, agency CEO and a senior
lecturer in Social Work at Massey University. She has
PhD in Social Work and Cultural Studies. She is an
honorary research associate at Massey. Her thesis
and on-going research and published work has
been in the field of foster care, kinship care and child
welfare. Jill is a trainer and consultant in Foster Care
and kinship care. She has Governance experience on
three boards and currently chair one of these. Jill has
attended many IFCO conferences and is currently the
Asia Pacific Co-ordinator. She has worked establishing
de-institutionalisation programmes in Central Asia. In
2010 Jill was awarded the Member of the New Zealand
Order of Merit for services to Social Work.

Abstract
Children in need of protection are often placed into unrelated foster care and uprooted from all that is familiar and
important to their sense of well-being and social identity. The placement experience leaves the child with a sense
of denial concerning how difficult life and divided loyalties between their current care giver and their birth parents,
causing the foster child to struggle with who they are and with which family they belong. According to research,
children in alternative care struggle with social relationships and often have delays in emotional and neurological
development. The problems of social relatedness further stress the development of the identity of the foster child.
The foster child wonders why they are in care, and what they have done wrong to be in care. The problems of social
relationships and feelings of loss and abandonment undermine the child’s sense of self necessary for identity.
Placement into foster care is further exacerbated by the disproportionate number of children of color and
children of ethnic minorities being placed into care, all too often resulting in transracial/transcultural care.
When this happens the foster child is in not only in unfamiliar setting; but also in a placement where no
one looks like them and they can experience a profound sense of loss of culture and identity. Under these
circumstances children need to be supported as they not only experience living in multiple social worlds
that is typical for children of color, but also learning to live within divided family and cultural loyalties.
Goals of Session:
• Help participants understand the importance of social identity in development of the child.
• Define psychological resilience as it relates to social identity.
• Help participants examine the use of inclusive care in the development of social identity with a focus
on kinship networks.
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YOUTH PROGRAMME
Thursday November 2, 2017

Get2KnowU
Welcome to IFCO 2017

Get2KnowOthers
11.15am — 12.00pm

9.10am — 10.30am
Carrie Harrop (UK), Lacy Kendrick Burk (USA), Sam
Carrie Harrop (UK), Lacy Kendrick Burk (USA), Sam

Pothier (Canada), Greg Dicharry (USA), Jean Anne

Pothier (Canada), Greg Dicharry (USA), Jean Anne

Kennedy (Ireland)

Kennedy (Ireland)

Building foundations as a group is very important.
Our first session together will have an emphasis
on name-games, having fun and setting out our
intentions of how we will work together as a group.
We will introduce IFCO and the youth programme,
and go through what youth can expect from the
youth track.

Telling Your Story
(in a Good Way)
2.00pm — 3.30pm
Sam Pothier (Canada), Carrie Harrop (UK), Lacy Kendrick

Being in care can mean different things to different
people and in different countries. Building on
the experiences of the young people present,
we want to explore what care looks like in other
countries. Some countries mostly use foster care,
other countries mostly use residential care. Some
countries prepare children for adult life very well
and other countries should do more. During this
second session together, we will talk about what
care looks like for each of the young people. We
will look at the similarities and the differences to
see if we have some things in common across all
the countries. The aim is to widen the knowledge
of the young people present in an interactive way.

Fostering Resilience:
Me + Resilience = Success!
4.00pm — 5.30pm
Danielle Douglas (Ireland)

Burk (USA), Danielle Douglas (Ireland)

As young people who have experienced foster care
we often get asked to tell our story. Sometimes it’s
telling our story to a new social worker, on a panel
or to the news. In this workshop, you will learn
about public speaking, your rights, and different
ways to create a narrative that works for you. We
will start in the larger group and then break out
into smaller discussion and activity groups.

We will explore what factors promote and limit a
person’s resilience and how this relates to positive
outcomes in life. We will look at our own lives and
think about our own resilience stories. This is a fun,
interactive workshop where we work together to
understand the importance of resilience and what
that means for youth in care, for foster parents and
guardians, for social workers, our peers and the
care system.
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Friday, November 3

Careleavers Real Talk
9.10am — 10.30am
Hosted by Jean Anne Kennedy (Ireland)

Sharing Your Voice for Change:
Improving After Care Around
the World
11.15am — 12.45 pm

Speakers: Michael Place (USA/Australia), Carrie Harrop
(UK), Danielle Douglas (Ireland), Ian Anand Forber-Pratt

Crys O’Grady (USA/Sovereign Nation), Lacy Kendrick

(India), Lacy Kendrick Burk (USA), Sam Pothier (Canada),

Burk (USA), Sam Pothier (Canada), Carrie Harrop (UK)

Crys O’Grady (USA/Sovereign Nation)

This session is led by careleavers from different
countries with different backgrounds who took
different pathways in life. Since the theme of the
conference is ‘Pathways’, these older careleavers
want to share some of their life-story and have
some honest discussion and exchanges with youth.
The first part will be a panel discussion about their
lives and what they think ‘success’ looks like. We
will then break into smaller groups for deeper
discussion based on the questions the youth have
and would like to ask.

The Human Library
2:00pm — 3:30pm

Both professionals and youth alike, ponder the
elements that make up the youth serving systems we
all deal with each and every day. Is what we are doing
working? Could we do it better? Youth are viewed
as experts in these systems by having the right-hand
knowledge to know what works best. This expert
opinion when magnified, can create a picture of how
to successfully support youth through the transition
into adulthood. The presenters will share examples
from around the world, including the National Foster
Youth and Alumni Policy Council from the USA,
which has been instrumental in sharing their stories
to enact federal and state legislation which positively
impacted youth in and from care. We will also
introduce the Human Library.

Closing Session Design
4:00pm — 5:30pm

Carrie Harrop (UK), Greg Dicharry (USA), Jean Anne

Carrie Harrop (UK), Greg Dicharry (USA), Jean Anne

Kennedy (Ireland), Lacy Kendrick Burk (USA), Sam Pothier

Kennedy (Ireland), Lacy Kendrick Burk (USA), Sam Pothier

(Canada)

(Canada), Danielle Douglas (Ireland)

Youth track members and children’s track come
together for an experience of choosing topics to
learn from others on their experiences in a safe,
interactive sharing environment. Members of the
group will visit older youth in care “books” to
learn about the topic they have selected. We will
also host a debrief for young people to process
anything that came up during the human library.

As we start to think about the final day tomorrow
and what we want to let the adults here know
through the Closing Ceremony, this workshop is a
chance to bring together all that we learned over
the last few days and think about our key messages.
The youth decide what they want to say, and how
they want to say it when they have dedicated time at
the Conference Closing Ceremony. Bring all of your
artistic ideas and strong words!
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Saturday, November 4

Youth Meeting with the
President of Malta
9:00am — 10:00am
During this session, the young people and the
youth facilitators will meet and speak with the
President of Malta, Her Excellency Marie-Lousie
Coleiro Preca. The young people have a chance to
share and express what they have learned together
during the conference and some key messages,
based on their experiences and their opinions, of
alternative care systems and child rights.

IFCO Youth Programme Closing
Ceremony
10:00am — 10:30am

Lacy Kendrick Burk (USA), Sam Pothier (Canada)

It’s important to share our feelings, our growth,
our new friendships and be grateful for the time
we’ve spent together. The Closing Ceremony is a
celebration of all we’ve achieved, all the memories
made, all the new knowledge and wisdom we have
shared with each other, and our new connections
we’ve made with others in care. This session is
about finishing our youth program and celebrating!

The Youth Programme joins
the IFCO Plenary by Danielle
Douglas, a careleaver, followed
by the IFCO Conference Closing
Ceremony
11:00am — 1:15pm
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Presentation by Malta Care Leavers
11:20 — 11:40
A year ago a group of Maltese care leavers got
together in a safe space to share their personal
realities, which they had to face growing up in-outof-home care. The meeting was so empowering
that a smaller group decided to explore the
possibility of working on these issues further.
They embarked on a journey of self-discovery and
learning.
These youths, will be presenting their journey
during IFCO and go through the process of what
it means to move on from being seen as a victim
to encouraging other people to take control over
their lives, by using their experiences and expertise
to improve others’.
Mandy Azzopardi, Tifany Fenech and Charlot
Grima have been working together to explore
ways to create meaningful dialogue with other care
leavers. They will be speaking about this process,
while looking at their future together as a team
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of care leavers seeking to facilitate a network for
people in and from care. They will explain how
the focus of their work, through this network, is
to better understand the issues and concerns of
people in and from care.
The overarching aim is to facilitate a network for
care leavers, and children in-out-of-home care
to serve as a point of reference, which facilitates
communication between all stakeholders in this
field.

CHILDREN’S PROGRAMME
The children’s programme is being provided to
local birth and fostered children of foster carers
attending IFCO 2017 World Conference. The
programme intents to create a fun and safe
space for children to express themselves through
activities related to arts and crafts. The programme
will include interactive activities focusing on an
educational aspect aiming to enhance the general

wellbeing of the children. The participants will be
given the opportunity to voice their thoughts and
experiences to Her Excellency Marie-Louise Coleiro
Preca, President of Malta. This programme will be
facilitated by the President’s Foundation for the
Wellbeing of Society and will be lead by members
of the core team of the foundation.

Detailed Programme of Activities
Day

Arrival Time

Thursday
2nd Nov

8.00am

Session

Schedule

Activity
Registration

1st session

2nd session

Ice-breaker

10.00am —
10.45am

Ice breaker

Ice Breaker

Activity 1a

Activity 1a — Narratives —
creating stories and post cards
to be distributed to the adults
during the break.

11.00am —
12.15pm

Ice breaker

Ice Breaker

Activity 1b

Activity 1b — Building
characters using hand puppets

2.00pm —
2.45pm

Ice breaker

Ice Breaker

Activity 1c

Activity 1c — Choose your
media to share a message:
book making, music, singing,
video message, puppet show,
shadow puppetry

Getting to
know each
other

10.30am —
11.30am
Her
Excellency,
present with
the children
3rd session

4th session

Theme — what message/s
do we want to bring out to
communicate with the world,
with other children and adults?

9.00am —
9.45am
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5th session

6th session

PICK UP
TIME

5.30pm

Day

Arrival Time

Friday 3rd
Nov

8.00am

PICK UP
TIME

Ice breaker

4.00pm —
5.00pm

Ice breaker

5.00pm —
5.30pm

All groups
together

Session

Activity 1d

Activity 1e

Schedule

Activity 1d — Choose your
media to share a message:
book making, music, singing,
video message, puppet show,
shadow puppetry
Activity 1e — Choose your
media to share a message:
book making, music, singing,
video message, puppet show,
shadow puppetry
Closure

Activity
Registration

9.00am —
9.45am

Ice breaker

Ice Breaker

Activity —
Logo and my
T-shirt

Activity 1 — T-Shirt decorating
using themes discussed on
Thursday

2nd session

10.00am —
10.45am

Activity
continues

Activity 1 — T-Shirt decorating
using themes discussed on
Thursday

3rd session

11.00am —
12.15pm

Activity
continues

Activity 1 — T-Shirt decorating
using themes discussed on
Thursday

4th session

2.00pm —
2.45pm

Activity 1a

Activity 1a — Human Library 1

5th session

3.00pm —
3.45pm

Activity 1b

Activity 1b — Human Library 2

6th session

4.00pm —
4.45pm

Activity 1c

Activity 1c — Human Library 3

5.00pm —
5.30pm

All groups
together

Closure

1st session

2.00pm
registration

3.00pm —
3.45pm

5.30pm
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“Being a foster carer

isn’t plain sailing”
Key Assets – The Children’s Services provider, is an international
organisation delivering flexible children and family social
services solutions.
Being a foster carer isn’t plain sailing and over the last 12 years
Key Assets has created ‘ports of safety’ across nine countries,
supporting people like you to achieve extraordinary things in
the every day. Our role is to support you to enhance a child’s
wellbeing and future prospects.

We do not underestimate the daily pressures foster carers face
and pride ourselves on being ‘shoulder to shoulder’ with you
along the journey. Our workshops will be a testament to this
pledge.
Our success would not be possible without the dedication and
commitment of our foster carers and so to you we say THANK
YOU for the difference you make!

FINLAND

SWEDEN

ONTARIO

NEWFOUNDLAND & LABRADOR
FINLAND

特 定 非 営 利 活 動 法 人キ ー アセット

JAPAN
KENTUCKY

SWEDEN

FLORIDA

IRELAND

AUSTRALIA

NEW ZEALAND

Who are Key Assets?

What do Key Assets do?

We are a social enterprise working in Europe, North
America and Australasia. Our group offer a range of
innovative, client-centred services to government and
non-government partners. We also work in partnership
with local organisations across Asia to influence and
build capacity for change.

Our range of services include; out-of-home care (foster
care, kinship care, residential care and specialist, tailored
care), intensive family support services, contact and
restoration, disability support services, therapeutic
and behavioural health services, case management,
consulting, aftercare services, unaccompanied minors
services and bespoke support packages.

www.keyassets.org
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About
IFCO
conferences
One of the key activities of IFCO is our annual
conferences, which offer a unique opportunity
for foster carers, social workers and other
stakeholders, from across the world, to share
information and learn about global fostering
advancements.
IFCO holds regional and international conferences
at locations around the world. These conferences
are for children in foster care, foster carers, birth
families and people who work in the areas of
foster care and alternative care.
At IFCO conferences, we encourage everyone
to get involved and have their input into how
quality care is provided, and how they feel about
it. As a child or young person in foster care,
we appreciate that you understand foster care
in a unique way and can make a real contribution
to our mission of making sure every child has
a family.
Our conferences are always well attended and
very well received. We promote a fun, energetic
and enthusiastic environment where foster carers,
professionals, academics, children and young
people have a voice.
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Chronology
Between 1981 and to date, we have staged
38 regional and international conferences
in a wide range of locations.

2016

Sheffield, UK (Regional)

2015

Sydney, Australia (International)

2014

Waterford, Ireland (Regional)

2013

Osaka, Japan (International)

2012

Sofia, Bulgaria (Regional)

2011

Victoria, British Columbia, Canada (International)

2010

Brighton, United Kingdom (Regional)

2009

Dublin, Ireland (International)

2007
2006
2005
2004

Hamilton, New Zealand (International)
Mellieha, Malta (Regional)
Bratislava, Slovakia (Regional)
Bucharest, Romania (Project)
Madison, USA (International)
Prague, Czech Republic (Regional)
Paramaribo, Surinam (Regional)

2003

La Plata, Argentina (International)

2002

Tampere, Finland (Regional)

2001

Veldhoven, The Netherlands (International)

2000

Cork, Ireland (Regional)

1999

Melbourne, Australia (International)

1998

Budapest, Hungary (Regional)
Manilla, The Philippines (Regional)

1997

Vancouver, Canada (International)

1996

Los Angeles, USA (Regional)

1995

Bergen, Norway (international)

1994

Berlin, Germany (regional)

1993

Dublin, Ireland (International)

1992

Gent, Belgium (Regional)

1991

Jonkoping, Sweden (international)

1990

Athens, Greece (Regional)

1989

Michigan, USA (International)

1988

Lunteren, The Netherlands (Regional)

1987

Leeds, United Kingdom (International)

1985

Christchurch, New Zealand (Regional)

1983

Christchurch, New Zealand (Regional)

1982

Beekse Bergen, The Netherlands (Regional)

1981

Slagharen, The Netherlands (International)

1979

Oxford, United Kingdom (International)
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ORGANISERS & PARTNERS
The International Foster Care Organisation (IFCO) is an international network dedicated
solely to the promotion and support of quality alternative family-based foster care across
the world. Through our global regional and national events, trainings, seminars and
conferences we provide a multi-cultural platform where young people, foster carers,
social workers, academics, researchers, volunteers, media, policy makers and others
meet, collaborate and support each other on a global basis. Over its 30-year-long history,
IFCO has been a pioneer in advocating for the rights of children in need of care and
protection to live in a family. Our role is to share global experience to achieve excellence
in alternative care. For more information please visit www.ifco.info

National Foster Care Association Malta (NFCAM) is about caring for children in care
who are part and parcel of the local community and tomorrow’s generation. Our mission
is to work with all those involved in fostering in order to achieve the best outcomes
for children and young people. NFCAM strives to achieve better living conditions
for children and youth in residential care, by working in close collaboration with local
government agencies and individuals in the field of foster care. NFCAM also supports
local foster carers encouraging them to share experiences and ideas for the full benefit
of the children and youth in care. For more information please visit www.nfcam.org

The President’s Foundation for the Wellbeing of Society (PFWS) is a non-profit entity
founded by the President of Malta on initiatives to help improve social inclusion and
standards of living. The Foundation recognises relationships as the fundamental structure
for human wellbeing. It aims to explore the identification of wellbeing by creating a safe
space for dialogue and participation, engaged with academic and popular wisdom. The
Foundation seeks to foster a democratic participatory framework that is both inclusive
and respectful, in its search for best practices leading to wellbeing. For more information
please visit www.pfws.org.mt

Eurochild advocates for children’s rights and well-being to be at the heart of
policymaking. We are a network of organisations working with and for children
throughout Europe, striving for a society that respects the rights of children. We
influence policies, build internal capacities, facilitate mutual learning and exchange
practice and research. The United Nations Convention on the Rights of the Child is the
foundation of all our work. For more information please visit www.eurochild.org

The Foundation for Social Welfare Services - Aġenzija Appoġġ is the National Agency
for children, families and the community that safeguards and promotes the well-being
of these persons through the development and provision of psycho-social welfare
services.. For more information please visit www.fsws.gov.mt

SPONSORS
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NOTES
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THANK YOU FOR BEING PART OF THIS WONDERFUL
MALTA EXPERIENCE!
Interested to partner for or host the next IFCO Conference? Talk to our team or send
us a note at conference@ifco.info

ENQUIRIES
conference@ifco.info

+44 (0) 20 8144 7571

www.2017conference.ifco.info

www.ifco.info

JOIN THE CONVERSATION
/IFCO.info

@IFCOinfo

#IFCO2017

