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1. Foreword by Her Excellency, The President of Malta
When I took my oath as the President of Malta,
I became more determined than ever before to
work towards the wellbeing of society in Malta
and Gozo. I felt compelled to listen, at every
opportunity, to those who are marginalised and
to help people facing discrimination.
Driven by this motivation and by a vision of
a more inclusive society, which places the
wellbeing of every member at the forefront of its
agenda, I founded the President’s Foundation for
the Wellbeing of Society in June 2014.
A year has now passed since then. One of the primary objectives of the Foundation
is to provide safe and respectful spaces for people to come and to talk about their
experiences, and to share their worries and their wisdom related to their wellbeing.
Through the work of the Foundation’s fora, many thousands of people have met our
team of chairs, experts, and core team members. In this way, a significant amount of
popular wisdom has been gathered.
This methodology inspires our activities, and provides a direction for the future. It
has identified areas where further effort is needed, and helped us to learn about the
diverse realities that exist around us.
This popular wisdom continues to be complemented by academic research
undertaken by different research entities, which alongside the fora form an integral
part of the Foundation. The research entities provide insight into a number of areas,
complementing the knowledge gathered from our meetings with so many people
from so many different walks of life.
I hope this annual report will provide insight into our activities, our outreach and
research, all of which are designed and undertaken to accomplish our vital mission
of identifying, nurturing, and promoting wellbeing for all.
Her Excellency Marie-Louise Coleiro Preca
President of Malta

2. Introduction by the Foundation’s Director General
In June 2014, I made my way to the Grandmaster’s
Palace in Valletta. We were preparing to launch
the President’s Foundation for the Wellbeing
of Society to our distinguished guests, amid
a great deal of eager anticipation and nervous
excitement. Despite the amount of planning
that had gone into the overall vision for the
Foundation, I could never have predicted the
journey on which we would be taken. I felt
privileged to share Her Excellency’s dream of
an initiative that would make a difference in
the lives of people, by identifying, nurturing,
and promoting the wellbeing of each and every
person living in Malta and Gozo.
Since then, the Foundation has made great strides in creating safe and respectful
spaces, where people may speak their truths and share what is at the heart of
their wellbeing. The response we have received thus far, over a year on, has been
overwhelming. It has reaffirmed the need for the work of the Foundation, in
developing initiatives where people are authentically listened to and respected.
We have met thousands of people through our work, established lasting connections
with communities, and prompted the development of separate platforms and
initiatives that strive towards collective wellbeing. In various ways, the Foundation
has worked to share what it has learnt through its encounters, in order to continuously
promote wellbeing for all. It has also undertaken research into a number of areas
meriting further investigation, so that the promotion of wellbeing may be supported
by original contributions to academic knowledge in these fields.
Our venture into securing wellbeing for every person in Malta and Gozo has taken us
down a number of paths, which we have tried to reflect within the following pages.
Capturing the vivacious spirit of the President’s Foundation for the Wellbeing of
Society is challenging at the best of times. It is difficult for words to do justice to the
dynamic movement that Her Excellency the President of Malta has put in motion. It
is my hope that the work of the President’s Foundation for the Wellbeing of Society
shall continues to be deeply felt, touching the humanity of every individual by
reaching out, forming connections, and striving for the wellbeing of one and all.
We look forward to meeting you along our journey.
Ruth Farrugia
Director General, President’s Foundation for the Wellbeing of Society

3. Executive Summary of the Annual Report
The focus for the Foundation’s first year of operations was to set up the organisational
structures of the Foundation itself and to start holding outreach activities and events
in line with the Foundation’s ethos and mandate.
As detailed in the annual report itself, these activities and events were numerous.
Some of these occasions were part of the Foundation’s fora activities. Other events
were organised by the Foundation’s research entities or were coordinated by the
Foundation’s core team. In all instances these activities provided an ideal way to tap
into popular wisdom and, in line with the Foundation’s ethos, use this to complement
the Foundation’s direction and work.
The wide spectrum of thematic areas that are covered by the Foundation’s fora and
entities provided an excellent setting in which to meet many different people from
diverse walks of life. One of the Foundation’s key ambitions was to provide a safe
space where different people could come together and share their thoughts and
feelings on their wellbeing. As described in the report, the Foundation managed to
do this successfully and plans to continue providing safe and respectful spaces for
discussion and sharing in its future activities.
The setting up of the Foundation’s research entities was an equally important
milestone achieved during the first year. The entities embarked on a number of
research projects, most of which will be finalised during the Foundation’s second
year. Nonetheless, during their first year, the research entities organised a number
of roundtable discussions, seminars, and other events that brought added value to
the Foundation.

As described in the respective sections of this report, these events were often linked
with larger research projects being planned or undertaken within the Foundation,
along with the organisation of certain stand-alone events. In many cases, the
outcomes of these activities provided inspiration for future and current projects
and research. They were also intended to provide a valuable link with the popular
wisdom gathered during fora consultation, and other academic research held under
the aegis of the Foundation.
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In parallel with the activities spearheaded by the Foundation’s fora and research entities,
a number of other conferences, lectures, talks, meetings, roundtable discussions, visits,
and other events were organised by the Foundation’s core team. One of the most
remarkable has been the President’s Secret Garden, an activity that ran successfully for a
number of months and welcomed hundreds of children to participate in creative, healthaffirming, and educational events during its first edition.
This annual reports aims to give a comprehensive picture of these activities. It also
provides details of publications issued by the Foundation, or in which the Foundation
was involved. Furthermore, the report touches upon management and staff structures,
their respective roles, and how they fit within the Foundation’s overall modus operandi.
A section of the report provides insight into the volunteers helping the Foundation.
Looking forward, the ambitions and long-term strategies of the Foundation shall focus
on projects and activities that ultimately continue to identify, nurture, and promote
wellbeing.
The Foundation is also willing to share best practises and lessons learnt with local and
international partners, in order for successful initiatives to be replicated and developed
elsewhere.

Core lessons learnt about wellbeing from the first year of
activities must be kept in view, and used to plan strategically for
the future. These include:
•
•

•

Wellbeing is linked with various aspects of health, including concerns about
the individual’s state of health, mental health, and exposure to existing
environmental conditions that can impinge on one’s health.
Wellbeing is linked to income stability. Situations where income fluctuates
were identified as particularly negative for wellbeing. Inter alia these included
situations where income was affected because of retirement, disability, increase
in family size, and sickness.
Relationships were also a salient point that participants identified as having
a strong bearing on wellbeing. These included relationships with parents and
between parents; relationships with children; relationships with partners; and
matters related to social and cultural inclusion.

In its future activities, the Foundation shall strive to work ever more closely with
national and international partners in order to ensure that the wellbeing of society,
in all its multifaceted dimensions, is given the importance it deserves.

4. The Ethos of the President’s Foundation for the Wellbeing of Society
The President’s Foundation for the Wellbeing of Society aims to produce relevant,
appropriate and timely research by seeking innovative methodologies to engage
with society for the promotion of peace and unity.
Introduction
The President’s Foundation for the Wellbeing of Society recognizes relationships
as the fundamental structure nurturing human existence. These relationships
can support people and their environment to flourish, or can be destructive. The
Foundation wants to offer its contribution for the Wellbeing of society by creating
the space to listen, explore, discuss, learn about and research ways of enhancing
these human relationships to become forces for meeting human needs, while
providing opportunities for each and every individual to develop his or her full
potential within a society that is inclusive and supportive. The Foundation wants
to focus on the beauty of human existence even when that same beauty is veiled
by difficult situations or life circumstances. The Foundation seeks to cultivate hope,
particularly through engaging with minority and marginalized groups within our
society and bridging the gaps with the wider mainstream society.
The Foundation seeks to uphold the uniqueness of each and every individual,
community, society and country, while acknowledging and building upon that
which is common and universal. The Foundation engages with issues related to
diversity and inclusion and inclusionary practices, through learning about issues of
marginalisation and exclusion as well as identities. These include the multiple and
transnational identities that people might identify with while cultivating Maltese and
Gozitan identities through the construction of relationships rather than in isolation.
The Foundation wants to foster innovation and also seek that which inspires people
to stimulate imagination and creativity for the betterment of our society.
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Consultation
Consultation with the general public, officials, non-state actors, academics and
other stakeholders, is the Foundation’s starting point for all its endeavours. The
Foundation also aims to work in close collaboration with the President’s Forum,
using both formal and informal processes, scientific and non-scientific methods.
Through its consultation processes the Foundation is motivated by participatory
processes seeking to listen to the ideas, opinions, and desires of people themselves,
as a means of identifying research gaps and themes important to people themselves
and guided by their priorities. Therefore, research is directed by the consultation
process itself.
The Foundation aims to create a safe space for dialogue, participation and
inclusion. It is also in search of wisdom, including that which is popular and folk.
The Foundation will seek innovative ways how to engage in dialogue with people,
aiming to also promote and stimulate society to discover new forms of expression in
particular those highlighting their own narratives. The Foundation adopts a bottomup approach in its research, meeting the top-down process half way.
Research
The Foundation enjoys the freedom to select any research method appropriate
for the topic selected, but as stated above, seeks to promote participatory and
bottom-up approaches. Once research is carried out, findings are presented back
to the community, to inform and serve as a catalyst for practice, while feeding into
further research. Critical engagements and approaches to research and analyses are
welcomed and encouraged. The Foundation will share its research findings with the
public in an appropriate, relevant and timely manner.
The Foundation will also promote community led projects supported through open
calls for project proposals. It also aims to closely liaise with the President’s Creativity
Award for future calls for proposals.

Conclusion
Through its consultation and research work the Foundation wants to acknowledge
people’s needs and desires, and engage with those needs and desires to render
our work fertile ground for social change and transformation. The aim of entering
into consultation and research with a range of stakeholders is to explore and
find democratic and participatory ways to effectively promote the Wellbeing of
society, while supporting a peaceful coexistence.

5. Organisational Structure of the Foundation
The organisational structure of the Foundation is determined by its stated mission to
enhance the wellbeing of society and to promote a culture of solidarity and respect
for the dignity of each individual.
As detailed hereunder, the Foundation is governed by the Council of Governors.
A Board, appointed by the President, is tasked with delivering the Foundation’s
objectives, and a Core Team supports the Foundation and its operations.
5.1 The Council of Governors
As per its statute, the Foundation is governed by the Council of Governors. The role
of the Council is to share with the President the knowledge and the experience of its
members, and to bring to the attention of the President any social issues that are of
national priority and concern. The Council has a consultative function alongside the
Board of the Foundation, which has an executive role. The Council is composed of
the President of the Republic of Malta as Chairperson, former Presidents, the Acting
President and former Acting Presidents, former Prime Ministers of Malta, the Rector
of the University of Malta, and the Director of the Foundation acting as secretary.

The current members of the Council of Governors are:
Chair: Her Excellency the President of Malta Marie-Louise Coleiro Preca.
Members: President Emeritus Ugo Mifsud Bonnici; President Emeritus Edward
Fenech Adami; Acting and Former Acting Presidents Dolores Cristina, Anton
Tabone and John Rizzo Naudi; Prime Minister Emeritus Lawrence Gonzi; Rector
University of Malta Juanito Camilleri.
5.2 The Board of the Foundation
The Board has an executive role in the running of the Foundation. It is composed
of the President, the Director General of the Foundation, the Secretary to the
Presidency, and the Chief of Staff within the Office of the President. The Board
also has the Secretary, the Treasurer and the Legal Advisor of the Foundation in
attendance but without voting powers. The Board meets at least once every month
and has the responsibility to ensure that the Foundation pursues its objectives
and carries out its activities so as to further its aims and ideals and thus fulfil its
mandate.
The Board members are:
Her Excellency the President of Malta Marie-Louise Coleiro Preca; Director
General of the Foundation Ruth Farrugia; Secretary to the Presidency Carmel
Briffa; Chief of Staff at the Office of the President John Camilleri; Treasurer of
the Foundation Janette Schembri; Executive Secretary of the Foundation Elaine
Micallef; Foundation lawyer Mark Refalo.
5.3 The Foundation Research Entities
At its inception, the Foundation established four research entities with the aim
of undertaking original and innovative academic research on various aspects
relating to wellbeing. A fifth entity was added during the Foundation’s first year
of operations. These entities are also recipients of feedback that is gathered from
discussions and consultative activities held by the various Foundation Fora. The
Foundation’s entities are (i) The National Institute of Childhood (ii) The National
Centre for Family Research (iii) The National Observatory for Living with Dignity
(iv) The National Centre for Freedom From Addictions and (v) The National Hub
for Ethnobotanical Research.
Research outcomes of these entities are presented back to the community at large,
with the objective of providing information and findings and to serve as a catalyst
for necessary change. Findings may also feed into future research projects.
The Entities’ Chairs are:
Dr. Maureen Cole (National Institute for Childhood); Prof. Angela Abela (National
Centre for Family Research); Prof. Carmel Borg (National Observatory for Living
with Dignity); Dr. Anna Maria Vella (National Centre for Freedom from Addictions);
Mr. Mario Gerada (National Hub for Ethnobotanical Research).
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5.4 The Foundation Fora
The Fora were set up to assist the Foundation in building links between expressions
of grassroots experience and the academic work of the Research Entities. Each forum
focuses on a specific issue of social relevance and facilitates regular consultations with
a wide spectrum of relevant entities and stakeholders, include individuals, communities,
and groups.
From the outset, the fora focused on (i) Community (ii) Children (iii) Persons with Disability
(iv) Interfaith (v) Family and (vi) Transculturalism. Outcomes of the fora consultations
are shared with the Research Entities and where deemed necessary, further research or
action is proposed in the overarching interest of identifying, nurturing, and promoting the
wellbeing of society.
An annual fora meeting is held to evaluate and share feedback and recommendations that
emanate from all the fora. In October 2015 two new fora focusing on Culture and Ageing
with Dignity were set up. The forum focusing on Family was suspended at the end of the
first year.
The Fora Chairs are:
Dr Marie Briguglio (Community); Ms Andrea Dibben (Children); Ms Amy Zahra (Persons
with Disability); Prof Martin Zammit (Interfaith); Ms Maria Camilleri (Transculturalism); Dr
Peter Muscat (Family).
5.5 Ethics Committee
The President’s Foundation Ethics Committee was formally set up at the beginning of
2015, in response to the fundamental need to ensure that all research and consultation
work of the Foundation is undertaken with the utmost ethical consideration.
The research studies in particular (though not exclusively) necessitate a thorough ethical
review, in order to ensure that the research topic and methodologies selected do not pose
any form of risk or harm to research participants. This review process aims to determine
that any consultation or research activity undertaken by the Foundation ultimately makes
a positive step forward as part of the Foundation’s aim to nurture the wellbeing of all
peoples in Malta and Gozo.
The Ethics Committee structure had to be established in its entirety and built from the
ground up, given the distinct lack of a national body with the mandate to perform this
work in Malta. The University Research Ethics Committee has consistently undertaken
these functions for students and staff within the University of Malta, and so in setting
up a similar committee within the President’s Foundation for the Wellbeing of Society,
guidance and inspiration were sought from the University Research Ethics Committee.
An organisational structure was established in parallel to that which presently exists in
the University of Malta, in order to ensure that the review procedures would be effective.
Once an application for ethics approval is submitted to the Foundation, a peer review is
undertaken by the first tier ethics committee, made up of representatives of the Foundation
Fora and the five Foundation Research Entities. Each proposal is discussed at length and
reviewed, with subsequent recommendations drawn up and forwarded to the external
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President’s Foundation Ethics Committee (PFEC). PFEC
is presently made up of four members, namely Mr.
Joseph Ebejer as Chair, and committee members Prof.
Mary-Anne Lauri; Ms. Nora Macelli; Prof. Kevin Aquilina.
After a comprehensive evaluation and review of the
proposals and recommendations, PFEC decides whether
or not to grant final approval regarding whether a
planned project or activity satisfies the necessary ethical
requirements.
5.6 The Foundation’s Core Team
The Foundation has an ongoing number of ad hoc
projects at any given time, most of which are referred
directly from Her Excellency the President. These may
vary from the launching of a joint report with another
stakeholder organisation, to an international project with
the duration of a number of years and the involvement
of many partners. The core team manages, plans, and
executes these projects. Depending on the nature and size
of a project, core team members with different portfolios
work together to deliver on the various commitments
that these projects entail. The core team also provides
support to and facilitates the work of the different fora
and entities.
5.7 The International Office
The role of the international office is to give an international
dimension to the work of the Foundation. It facilitates
communication and collaboration with international
partners and establishes working partnerships with
international entities that share the Foundation’s vision
and ambitions. The international office also liaises with
international partners based in Malta and assists in the
Presidency’s international engagements as necessary.
5.8 Students on Placement
During its first year the Foundation welcomed four
students on placement. Three of these students were
reading for a B.A. Honours in Social Policy at the University
of Malta. The fourth student on placement was following
a course at MCAST. The students integrated well with the
rest of the team and provided invaluable help in the events
and activities organised by the Foundation. The students
confirmed that through their placement they gained a
deeper insight into the workings of the Foundation and
also a rich working experience, of benefit to their future.

6. Objectives
6.1 The Foundation’s Objectives
The overarching objective of the Foundation is to identify, nurture, and promote wellbeing
for all. Through its activities the Foundation aims to create a safe space where everyone
can listen, discuss, learn about, research, and explore ways of enhancing wellbeing for all.
The Foundation focuses on the beauty of human existence. It seeks to cultivate hope,
particularly through engaging with minority and marginalised groups within society and
subsequently working on ways to create meaningful and respectful encounters with wider
society.
The Foundation aims to promote a society that provides opportunities for each and every
individual to develop their full potential within a society that is inclusive and supportive.
It strives to uphold the uniqueness of each and every individual, community, and group
whilst acknowledging and building on what is common and universal.
Through its work, the Foundation seeks to acknowledge people’s needs and desires and
engage with these so as to facilitate social change and transformation that shall ultimately
translate into wellbeing for all.

6.2 First Year Specific Objectives
The President’s Foundation for the Wellbeing of Society was officially set up by the
signing of its Statute at a public ceremony on the 25th June 2014, at the President’s
Palace in Valletta. Following its launch, the Foundation immediately began its work
according to the Statute while also focusing on the development of various logistical
and organisational issues.
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Recruitment
Apart from the recruitment process pertaining to the fora and entities, during the first year
it was necessary to recruit individuals with specific skill sets that today make up the core
team. Given the varied and specialised tasks core team members fulfil, finding the right
people was a challenging but necessary task so that the Foundation could start fulfilling
its mandate.
Premises
One of the most immediate logistical matters related to securing the offices of the
Foundation. Following the launch, the Foundation operated from offices housed in the
De Paule suite within San Anton Palace. In September 2014, alternative premises were
identified within San Anton Palace however these rooms required substantial renovation,
and as a result the Foundation was temporarily allocated to the Exhibition Rooms. The
new offices of the President’s Foundation were inaugurated on the 25th June 2015. The
inauguration coincided with the first anniversary of the Foundation and with the official
launch of the Foundation’s online portal.
Fora and Entities
During its first year, the Foundation also coordinated the setting up of its fora and entities.
This included the identification and recruitment of the experts that chair and constitute
the fora and entities.
In the case of the entities, the first year also entailed embarking on a complex process to
identify what research could be done and how that research could be launched. Inter alia this
included the identification of research questions, the selection of the best methodologies,
the design of each research project, the commissioning of computer-assisted telephone
interview surveys, the negotiation of access, recruitment of researchers and meeting with
them on a regular basis, preliminary meetings with stakeholders, securing arrangements
for data protection, and the successful conducting of ethical procedures.
The President’s Foundation for the Wellbeing of Society Ethics Committee (PFEC) was
established to ensure that research is carried out in compliance with ethical principles.
Furthermore, in January 2015, the Foundation successfully applied to the Office of the
Information and Data Protection Commissioner to be appointed as a Data Controller.
With regard to the fora, the first year was of critical importance given that the six separate
fora needed to be established and begin consultative engagement. Chairs and members
were identified and appointed. Calendars for fora activities were drawn up and, given the
significant number of fora meetings and participants, a logistical and coordinating team
was set up within the core team to handle this task. It was decided that the Foundation
would work on a three month roster with a calendar printed for each trimester.
Human Resources Administration
During the first year, necessary human resources administrative arrangements had to be
set up. These included accounting aspects, budget controls, documentation, provision
of training, procurement procedures, continuous professional development programmes
and other provisions relating to human resources administration.

6.3 Objectives specific to the Fora
6.3.1 The Interfaith Forum
The Interfaith Forum within the President’s Foundation for the Wellbeing of Society
promotes dialogue, interaction, and cooperation between people with diverse
religious beliefs in Malta. It does this by providing opportunities for the sharing
of good practices and promoting the development of new interfaith initiatives, as
well as strengthening existing ones. It raises awareness within wider society of the
importance of interfaith issues and aims to increase understanding about and within
faith communities, including both their distinctive features and areas of common
ground.
The Interfaith Forum does not endorse a syncretic position that denies or glosses over
differences. Through consultation processes, the forum aims to identify issues that
promote or hinder the wellbeing of people who adhere to a particular faith, and to
build religious understanding and cooperation between different faith communities.
The purpose of these measures is to foster interfaith and ecumenical dialogue and
cooperation while encouraging understanding, and respect.
6.3.2 The Transculturalism Forum
The Transculturalism Forum within the President’s Foundation for the Wellbeing of
Society seeks to celebrate and increase community understanding about cultural
diversity in Malta and Gozo through the promotion of initiatives for intercultural
exchange and the development of multi-ethnic values fostering an atmosphere of
cultural inclusion.
While the Forum is aware that differences exist between various cultures present in
society, it aims to promote and protect the wellbeing of the multi-cultural diversity
present in Malta and Gozo by strengthening links between people regardless of their
cultural, ethnic, linguistic, or religious backgrounds.
In this regard the Transculturalism Forum acknowledges the importance of working
on a cooperative and collaborative approach for the promotion of this goal. The
Forum engages with different aspects of the community so as to develop a sensitivity
towards and understanding of other cultures.
As the population becomes more culturally diverse, it is important to foster safe and
welcoming approaches, and a concurrent sense of acceptance and the appreciation
of diversity. The goal of this Forum is to encourage community participation in the
formation of values and attitudes which strengthen a sense of community cohesion,
and enhance positive diversity by building social connections to bring about cultural
appreciation and enhance experiences of wellbeing.
6.3.3 The Children’s Forum
The Children’s Forum aims to start the process of identifying the wishes and needs
of children to guide research and policy development. Through the activities carried
out by the Forum, children are assisted in building skills to become active citizens
and learn democratic ways of engaging with others. The Forum promotes personal
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learning and development through encouraging children to express themselves,
increasing awareness of the importance of children’s perspectives, and active
participation in decision making.
For the first year of its operation, the Children’s Forum worked through and with
organisations already working with children. The Forum focused on informal settings,
aiming to reach a broad cross section in terms of age groups, localities, and socioeconomic backgrounds.
While the outputs of these sessions are critically important, the Forum activities
have so far focused on making the process and methods of consultation as beneficial
and enjoyable as possible for participants. For this reason leaders, organisers, and
children representatives are involved throughout the planning of each activity.
The underlying principles that cut across all Forum activities are: recognising
diversity, equality, transparency and accountability, empowerment, choice, quality,
safe practice, respect, and partnership.
6.3.4 The Community Forum
The Community Forum within the President’s Foundation for the Wellbeing of
Society aims to give people the time, space, and means to reflect upon the richness
of community capital that already exists in Malta and Gozo and to identify gaps that
need special care.
The process of consultation provides pointers as to what needs to be done, and
constitutes a process of building community capital in itself by encouraging target
audiences to value their existing wellbeing and to consider the needs of others
around them. The activities of the Community Forum feed into the objectives of
the Foundation by focusing on initiatives that achieve societal wellbeing to help
individuals reach their full potential. The Forum facilitates inclusive engagements
with people, which are empowering and bring attention to specific issues of concern.
The activities of the Community Forum foster a culture of respect, identify trends
and gaps to support critical interpretation of research findings, and carry out any
other activities necessary to serve its role in touching the conscience of society in
Malta and Gozo.

6.3.5 The Disability Forum
Disability does not occur in isolation, nor is it limited to a specific
group of people. Although disabled people share one thing in
common, that is, the encountering of obstacles as created by society,
they have different aspirations, ambitions and may also encounter
different obstacles throughout their lives.
The aim of the Disability Forum is to give space to different groups
of disabled people, to explore their understanding of wellbeing,
what gives a sense of wellbeing, and what impedes this sense of
wellbeing. It also seeks to empower groups who experience different
disabilities and create links with wider society.
6.3.6 The Family Forum
The Family Forum in the President’s Foundation for the Wellbeing of
Society is aware of both the importance of the family in society, and
the way the concept of family is changing from traditional to diverse
forms of family life emergent within society.
Society is enriched by the interaction of families composed of
different nationalities, sexual orientations, gender identities,
life-paths and religious beliefs, cultural backgrounds and socioeconomic statuses. The dynamics within the family grow deeper
when outside influences are taken into account, and it is within this
complex framework that individuals in families find their experiences
of wellbeing.
To this end, the Family Forum seeks to investigate the feeling of
wellbeing within families, and to promote peace and unity through
relationships. Although the Family Forum has been suspended, work
with families continues through other fora and project work.
6.4 Objectives Specific to the Entities
6.4.1 National Institute for Childhood
The Mission Statement of the National Institute for Childhood is
to promote children’s wellbeing through research, dissemination
of research, consultation with relevant stake holders, and active
participation in debates in matters concerning children and their
relationships with significant others.
In so doing the National Institute for Childhood endeavours to create
spaces in which children’s voices may be represented or otherwise
have their diverse voices acknowledged. Children will be invited to
contribute to the setting of the Agenda of the Institute for Childhood.
To achieve this goal the Institute seeks to collaborate with any
institution or person/s working with children or any matter
concerning children.

The Objectives of the National Institute for Childhood are:
•
•
•
•
•

To identify factors which are conducive to children’s wellbeing;
To conduct original research regarding children and their relationships with
significant others;
To identify, develop and use research methodologies that are ethically sound and
which promote children’s agency;
To develop and create a repository of research on children and childhood that
could be publicly accessible;
To identify good practice in working with children which maximise their
opportunities to safely and freely participate in decisions about their lives.

6.4.2 Hub for Ethnobotanical Research
The mission statement of the Hub for Ethnobotanical Research is to explore and inspire
relationships between people through their cultural experience of the natural world.
The main focus of the Hub is the discovery of innovative and community-centred ways
of enhancing wellbeing through the use of gardens and plants in Malta and Gozo. The
exploration of Maltese and Gozitan identities will be undertaken through formal and informal
research on the cultural and ecological contexts of trees, vegetables, fruits, flowers, and
herbs.
The Hub will also promote intercultural, intergenerational, and interfaith dialogue, with a
focus on engaging diversity by bringing together local and migrant communities living in
Malta to share and exchange botanical narratives, wisdom, and practices. Specific attention
will be given to marginalised and minority groups.
The objectives of the Hub for Ethnobotanical Research are:
•
•
•
•
•
•
•
•
•

To create new spaces for intercultural, intergenerational and interreligious
exchange around gardening, horticulture and farming practices;
To facilitate dialogue about the garden as a metaphor of life and the eternal;
To stimulate and produce research and implement projects that focus on the
valorisation of the botanical heritage of Malta and Gozo as linked to culture,
folklore and history;
To create knowledge about topics of interest to the Hub, while managing and
communicating this information to research groups, international partners and
other stakeholders;
To facilitate communication among communities, volunteers, and academics to
increase the Hub’s outreach and impact;
To implement educational processes to inspire community projects for the
wellbeing of people living in Malta and Gozo;
To explore and valorize the national heritage of the Maltese islands in the use
of existing, and the creation of new, spaces for living and preserved plants and
seeds, gardens, literature and archives;
To understand and offer effective ethnobotanic responses to contemporary
challenges such as violent conflict, climate change, and the depletion of natural
resources, and their long-term and far-reaching negative effects;
To prepare the ground for future generations by making available the experiences,
knowledge, tools, and resources utilized by the Hub in addressing the impact of
contemporary challenges on the future wellbeing of society.
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“

A society that values families
and their wellbeing throughout
the life course.

“

6.4.3 National Family Research Centre
The National Family Research Centre’s mission is to promote understanding through
research on all aspects of family life with special emphasis on fostering mutual care and
respect in relationships. The vision statement is ‘A society that values families and their
wellbeing throughout the life course’.
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The objectives of the National Family Research Centre are:
•
•
•
•
•

To pursue research agenda informed by conversations with society through
the consultation process held by the Fora of the President’s Foundation;
To participate in international academic for and to collaborate with experts
on state-of-the-art family research;
To raise public awareness of good practices which enhance family life;
To disseminate the centre’s work widely, making the outcomes accessible
to a broad spectrum of stakeholders;
To advocate for the consideration of the wellbeing of families in the
development of public policies and services.

6.4.4 National Centre for Freedom from Addiction
The National Centre for Freedom from Addiction’s mission is to contribute towards
nurturing a society that is free from addictive behaviour in all its forms, for the
purpose of promoting personal, interpersonal, and social wellbeing.
The National Centre recognises that individuals, families, and communities are
interconnected. Furthermore, it acknowledges that addictive behaviour can have
deleterious effects not only on individuals but also on families and communities.
The objectives of the National Centre for Freedom from Addiction are:
•
•
•
•
•

To develop a more coherent understanding of the nature and concept of
addiction within the Maltese context;
To identify and analyse causes, trends and consequences of addiction in
Maltese society
To monitor addictive behaviour;
To assist the President on matters and information related to addictive
behaviour;
To critically engage the public on issues related to addiction.

6.4.5 National Observatory for Living with Dignity
The mission statement of the National Observatory for Living with Dignity is
to promote a dignified life for all by critically engaging with knowledge, social
structures, and human relations, especially through generating empirical data,
valorising experiential knowledge, and providing access to reliable information on
issues related to ecological, social economic, and cultural inclusion.
The objectives of the National Observatory for Living with Dignity are:
•
•
•
•
•
•

To monitor local progress in combating social, economic and cultural
exclusion;
To provide the Presidency with evidence-based data on matters related to
social, economic and cultural inclusion;
To create spaces for conversations and reflections on matters related to
social, economic and cultural inclusion;
To inform and critically engage the public on issues related to dignified
living, including the intersection of the environment with human wellbeing;
To showcase examples of good practice in combating social, economic and
cultural exclusion and in promoting social cohesion;
To link with international agencies, including other observatories, engaged
in promoting social, economic and cultural inclusion.

7. The Foundation’s Outreach:
Events, Research Studies, Projects and Ongoing work
7.1 Entities
7.1.1 National Centre for Freedom from Addictions
As per its mission statement, the Centre for Freedom from Addictions’ primary aim is
to contribute ‘towards nurturing a society that is free from addictive behaviour in all
its forms for the purpose of promoting personal, interpersonal and social wellbeing.’
It attains this aim through research. All queries raised at the fora level are delved
into in depth. The Centre through its experts seeks to answer questions that are
raised from the grass roots level by conducting research and by analysing studies
already carried out by others. It seeks to be creative in its work, while also valorising
practical engagements, responding to gaps in legislation and policies.
The whole team has met regularly on a fortnightly basis and has worked both as
a team and independently throughout the year. The Centre believes that its work
to develop a more coherent understanding of the nature and concept of addiction
within the Maltese context is still at its beginning.

17

PROJECTS
Problematic Internet Use in Malta amongst Young People
aged between 18-30 years.
The Centre for Freedom from Addictions has just completed its first
quantitative research study about Problematic Internet Use amongst
Young People aged between 18 to 30 years in Maltese society. Her
Excellency, the President of Malta, suggested (as an initial project for the
entity to research) the question of whether internet use was affecting
wellbeing in the family.
The entity, after some sessions of discussion and brainstorming, decided
to investigate if there is actually a problem with internet use in Malta or
if there is only a perceived problem. Such a study had never been carried
out in Malta. Before embarking on the research, the Centre first thought it
beneficial to meet with professionals and stakeholders involved in similar
research or who work directly with internet users.
There was a first breakfast meeting on the 23rd of October 2014. This
meeting was attended by internet service providers, communication
regulators, educators, National Statistics Office employees, social workers,
government entities, prevention units, academics, the National Drug Coordinating Unit, Malta Police, and the Malta Internet Governance Forum,
a national multi-stakeholder forum which provides the local forum that
engages interested stakeholders in debate on Internet Governance issues.
During this meeting the Centre shared its intent to undertake a study
regarding internet users aged 18 to 30 years. The Centre invited the guests
to share whether they had carried out any similar research and if they
were interested to collaborate in any way with the Centre. There was both
a general interest and collaborative interest among all the guests. After
the initial research findings were concluded, the Centre invited the guests
to another meeting on the 17th June 2015 to share the preliminary findings
of the research, and these were discussed in common. It was surprising for
all to find that in Malta the young people in the age bracket investigated
did not have problematic internet use, with 33% of the population studied
showing borderline traits.
The preliminary report was launched in September 2015 during a morning
seminar under the auspices of Her Excellency the President of Malta.
Results of the comprehensive study will be published in the last quarter
of 2015.

PROJECTS
Drug Driving Policy
The Centre is now at the initial stages of its second project regarding Drug
Driving. Malta has lately decriminalised the use of Cannabis. Does that mean
that people may legally drive under its influence? And if not, what is the
least/highest amount tolerated? What are the blood concentration levels
acceptable to be able to drive? These queries open an important dialogue
in relation to other psychoactive substances and their use in relation to safe
driving. Is Maltese legislation clear about driving under the effect of these
substances?
A study to examine European legislation and European Directives regarding
drug driving will be carried out, followed by an in depth study of Maltese
legislation regarding drug driving. Proposals for amendments to Maltese
legislation will be made as appropriate.

7.1.2 Hub for Ethnobotanical Research
Wellbeing is directly linked to the environment in
which individuals, groups, and communities live.
Considerations around wellbeing must therefore
talk about urban planning, trees, gardens, and the
sea. Research studies point towards direct links
between the wellbeing of people (such as better
mental health) and close proximity to green spaces.
The Hub intends to make such research available
and accessible, and produce national research
in relation to these realities. From consultation
meetings organised by the fora and those organised
by the Hub, environment, open spaces, gardens,
rural areas, and farming issues have emerged as
key concerns.
Environmental issues and open spaces were
frequently mentioned during the fora’s consultation
meetings. Ethnobotany is an alternative perspective
to help the Foundation address these concerns.
Ethnobotany particularly focuses on the humanplant (cultural) relationship, and offers a multilayered approach when addressing environmental
concerns.
Projects
Cloistered Spaces
The Hub carried out a research project aimed at
identifying key monastic cloisters that have a
historical and a botanical value, as linked to Maltese
and Gozitan culture and heritage. The research
aims are to identify:
•

•
•
•

Monastic (or green spaces from other
faiths) gardens which have an important
architectural, cultural, historical and
horticultural value, in Malta, Gozo and
Comino;
Key persons who have knowledge and
information linked to the identified
garden-spaces;
Existing key literature in relation to such
spaces, and research gaps;
The publication of a preliminary ‘report’
which identifies the itinerary for possible
future spiritual-garden tours which touch
upon the heritage of Monastic gardens in
the Maltese islands.
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Sharing Seeds, Sharing Life
Vegetable landrace and heirloom seeds have become rare in Malta, difficult to find,
and rarely cultivated. Due to their ‘low’ commercial value, farmers tend to grow
crops which sell, and neglect heritage seeds which appear to be less attractive on
the market. Throughout our consultation process, farmers and other stakeholders
expressed their concern about the loss of these seeds. In this process of loss,
important genetic biodiversity go missing. Moreover, traditional farming practices,
cooking traditions, folk and vernacular wisdom are lost as well. Protecting landrace
and heirloom seeds and their genetic biodiversity becomes even more urgent in
light of climate change and the possible food security issues societies might face
because of it. These neglected seeds, may prove crucial for future generations and
their food security.
The overarching aim of this project is to explore and renew the traditional and cultural
relationships, (and identify the lack of), with vegetable landrace and heirlooms seeds
in Malta and Gozo, and facilitate a process whereby interest in these vegetables
is increased for both farmers and buyers, to start cultivating them again, and to
safeguard local genetic biodiversity, and cultural heritage.
Specific Aims
•
•
•
•

•
•

To explore the historical, vernacular and institutional knowledge and
understanding of these seeds, which have become extinct, or are in danger
of extinction;
To initiate a preliminary mapping exercise of ethnobotanical cultural
heritage of the Maltese Islands and identify located identities in rural Malta
To link this mapping exercise to Valletta18 and scale it up to reach the vast
Maltese public and their knowledge by 2018;
To organise and facilitate two activities where different stakeholders are
invited to participate, with the aim of increasing interest and offering
possibilities for growing these vegetables to become commercially viable
for the farmer to grow;
To valorise, document and disseminate data gathered from this participatory
research project with a focus on the use of landrace and heirloom vegetables,
and how these may contribute to human wellbeing;
To inform the hub and kick-start a process for the setting up of the seed
exchange initiative, to preserve and encourage the cultivation of these
vegetables, while preserving any narratives around their use.

Garden of Forgiveness
The Foundation forwarded to the Hub a proposal for the setting up of a garden
of forgiveness. The Hub is exploring possibilities to locate a place for this garden,
and the creation of a tool-kit where information gathered around ideas of healing
and participation in green spaces can be further explored and applied to various
contexts.

Protecting the Verdala Palace indigenous and endemic flowers and plants
In December 2014, a preliminary report was presented to Her Excellency the
President of Malta about the indigenous and endemic plants and flowers growing
in the grounds of Verdala Palace. It was highlighted that further measures for
protection are required to safeguard this area and its ecology.
7.1.3 The National Centre for Family Research
The National Centre for Family Research’s primary mission is to promote
understanding through research on all aspects of family life with special emphasis
on fostering mutual care and respect in relationships.
Throughout the first year, the National Centre for Family Research held meetings on
a fortnightly basis. These were always well attended by all members together with
the Research Entities Coordinator and were ably supported by PFWS staff. Other
meetings attended by the entity experts and the Chair included those organised by
the various fora. The various Fora and Entities also met regularly to keep each other
updated about their projects and activities. The Chair also attended fortnightly
meetings with the other entity chairs and the Director General.
The Centre expects to publish its research in the coming months and hopes to make
a timely contribution in the area of couple relationships with special reference to
Maltese families. Once the quantitative study (see hereunder) is concluded, thus
providing an important backdrop on the subject, the National Centre will take a
profound look at the area of couple relationships by embarking on complementary,
qualitative research. Plans are currently underway to launch a conjoint project with
all the other entities, on important networks of support in the community.
The Centre hopes that by sharing it’s research, it will be possible influence policy
makers and society at large in order to promote the wellbeing of families and society.

“

The National Centre for Family Research’s
primary mission is to promote understanding
through research on all aspects of family life
with special emphasis on fostering
mutual care and respect in relationships.

“
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Projects and Events
Celebrating World Family Day
The International Day of Families was celebrated on the 15th May 2015. The Family
Forum and the National Centre for Family Research collaborated to celebrate the
day at an intergenerational event at the Verdala Palace. The event was addressed by
Her Excellency the President of Malta. For this event, the National Centre listened to
the ways in which different generations, including children, young people, adults, and
the elderly experience wellbeing within their families. This was done in small groups
in an informal atmosphere. The stories that were narrated by the various participants
were recorded and will be printed in a booklet that will be sold in leading bookshops.
Any profits made will be forwarded to the Malta Community Chest Fund.
The Importance of Couple Relationships in the context of Maltese Families
The Centre’s very first research project is a nationwide study intended to increase
understanding of various dimensions of couple relationships in the Maltese adult
population.
Given the existing research gap on this important topic in the context of family life,
this research project is building a general picture about the significance of couple
relationships and the distribution of the different types in Malta as at 2015. The
subjective views of participants who are in a couple relationship as well as those
who are leading a single life are elicited. More specifically the project seeks to find
out what predicts life satisfaction, how children are perceived, what is prioritised by
different sections of the population and the role of faith in relationships. Significant
differences among different groups of the population (if at all) will be highlighted.
What predicts relationship stress will also be explored. Furthermore relationship
support and the preferred mode of support for couples needing such support will
be researched.
A large scale survey was carried out making use of a Computer Assisted Telephone
Interview (CATI). The net sample for this study was of 2469 persons and was selected
using random stratified sampling. It included persons aged 18 years and over living in
private households. The participants were recruited through the National Statistics
Office (NSO) from the updated population register and the stratification took into
account sex, residence (lives with partner or does not live with partner), and children
(with children or without children). With a response rate of 89.5% (51.3% females
and 48.7% men) this study will provide us with a representative picture of various
sections of the population thus giving us the opportunity to understand what is the
significance of the couple relationship for the Maltese today.
A study report will be finalised by the end of 2015 and the results will be published
at a conference soon after.
Ms. Allison Zammit Said, who was employed with the NRCFS as a research assistant
to help with this project, has been supporting the National Centre at every stage of
the study.
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Round Table on the Couple Relationship
Prior to the launch of the study on couple relationships, a round table was held at
San Anton Palace on the research topic. This was presided over by Her Excellency
the President of Malta. Leading experts and clinicians were invited to share their
views on current trends with regards to different types of couple relationships. A
report of the round table may be found on the website of the Foundation.
Proposed follow-up in Courageous Conversations
Following the round table, a meeting was held with Professors Vivien and Courtland
Lee and with the Director of the President’s Foundation, Dr. Ruth Farrugia, to explore
further how the Foundation could be of support in the context of prevailing racist
attitudes in Maltese society. The two professors both specialise in transcultural
counselling, and highlighted this alarming phenomenon throughout their participation
in the round table.
During the meeting, they suggested several ways that the Foundation could make
a valid contribution in this regard. It was agreed that the two academics would be
the main speakers at a seminar organised by the Foundation, entitled “Courageous
Conversations”. The aim of the seminar was to empower those attending on ways
to position themselves and speak to combat racism in Malta. It was agreed that
further work in mainstreaming “courageous conversation” techniques across the
Foundation fora and projects would be undertaken.
Joint Roundtable on Access to Clean, Fair, and Healthy Food for All
A joint roundtable was held at San Anton Palace by the National Observatory for Living
with Dignity and the National Centre for Family Research. This was presided over by
Her Excellency the President of Malta. During the roundtable, leading stakeholders
in this area came together to discuss the barriers and facilitators to making healthy
and clean food accessible even to financially insecure people. The farmers’ situation
was also taken into account. Producers including farmers, their representatives,
nutritionists, clean and healthy food suppliers, specialists in pedagogy, and policy
makers were present for the round table. This provided a thinking space for the
various actors to explore ways they could work in solidarity. The two entities agreed
to research the topic further. A joint study on Access to Good Quality, Healthy, and
Clean Food is being projected for 2016.

7.1.4 National Institute for Childhood
The National Institute for Childhood promotes children’s wellbeing through research,
dissemination of research, consultation with relevant stake holders, and active
participation in debates in matters concerning children and their relationships with
significant others. In so doing the National Institute for Childhood seeks to create
spaces in which children’s voices may be represented or otherwise have their diverse
voices acknowledged.
Projects and Events
25th Anniversary of the United Nations Convention on the Rights of the Child
The National Institute for Childhood organised a seminar on the 28th November,
2014 to commemorate this important event. The Seminar was addressed by Her
Excellency the President of Malta who highlighted the importance of the Convention
in ensuring children’s wellbeing.
The Seminar provided an opportunity for the three Commissioners for Children, Ms.
Sonia Camilleri, Ms. Carmen Zammit and Ms. Helen D’Amato to present the advances
made and challenges faced with respect to the implementation of the Convention
on the Rights for the Child. During the second part of the seminar representatives
from the Ministry for the Family and Social Solidarity, the Ministry for Energy and
Health, the Ministry for Home Affairs and National Security, the Ministry for Justice,
Culture and Local Government, the Ministry for Education and Employment and the
Ministry for Social Dialogue, Consumer Affairs and Civil Liberties shared information
about their Ministries’ commitments with respect to the Convention. This proved a
very useful basis for the discussion that followed.
The seminar was well attended by various professionals and volunteers whose work
is connected to children. Participants commented positively about the value of the
event for their work. The Seminar was held at Verdala Palace.
Children’s participation and representation in research and consultation: a
Continuing Professional Development event
On Monday 25th May, 2015 the National Institute organised a three hour professional
training session which sought to address the continuous professional development
needs of staff members and volunteers within the President’s Foundation for
the Wellbeing of Society. The training focused on children’s participation and
representation in research and consultation. The organisation of such training
echoes the National Institute for Childhood’s commitment towards the identification,
development, and dissemination of research methodologies that are ethically sound
and which promote children’s agency.
During the first part of the training, participants focused on conceptual and
epistemological challenges in conducting research and consultation events with
children. This was accomplished through reference to research vignettes alongside
an in-depth consideration of how such challenges were addressed in the course
of PhD research by Dr. Sharon Attard. The second part of the training focused
on data collection methods in research and consultation with children. This part

included a discussion of a potential, future participatory research project which will
be developed by the National Institute for Childhood during the forthcoming year.
The event was organised at Verdala Palace, was well attended and participants
commented positively on the interactive style adopted during the training. Training
was delivered by Mr. Daniel Mercieca with a seminal contribution by Dr. Sharon
Attard.
World Child Protection Day - 1st June
On the 1st June 2015, the National Institute for Childhood held a seminar on the
occasion of World Child Protection Day for professionals who are closely involved in
child protection. The seminar was very well attended and started off with a sharing
session by the attendees, who expressed their various experiences. H.E. Excellency
the President of Malta addressed the seminar.
This was followed by a presentation by Dr. Sandra Hili Vassallo on the various legal
instruments, local as well as European and international, foremost of which would be
the United Nations Convention on the Rights of the Child.
The draft Child Protection Act at present being debated in Parliament was also
mentioned, as well as European Union directives and regulations, including the
Lisbon Treaty. These laws all highlight the importance of the judicial process of child
protection in close cooperation with the various professionals involved. The duty of
the State to protect children in particular those who are under a care order or are for
any reason removed from the custody of their parents was also emphasised.

26

PROJECTS
The ‘Enhancing Student-Teacher Relationship’
Research Project
At its second meeting in August 2014, the National Institute
for Childhood discussed a possible research project with the
objective of studying child wellbeing through a study of studentteacher relationships. The proposal is in line with the UNICEF1
focus on children which argues that nations ought to meet the
health and safety needs of children by way of providing them
with material security, education, opportunities to socialise, a
sense of belonging, a sense of feeling loved and cared for, and
a sense of feeling valued members within their families and
society.
The research was conducted in four state schools and
in six Year 5 classrooms. In total, 13 weeks were spent in
ethnographic classroom observation. The Principal Investigator
and Researcher carried out ethnographic interviews with 24
parents, ethnographic individual and/or group interviews with
28 children, ethnographic interviews with 6 teachers and 5 other
school staff ( 1 Learning Support Assistant, 4 head-teachers). In
most cases child and parent interviews were held after schools
hours in the family home. In some cases parents preferred to be
interviewed at school (during the school Easter holiday, or early
in the morning) or in another secure site of choice.
Additionally, 28 child drawings were collected, while 58 children
completed three sentences each. The sentences were ‘My
teacher…’, ‘I wish my teacher…’, ‘It helps when my teacher…’ .
Furthermore, 64 children completed a Child Appraisal of
Relationship with Teacher Scale (CARTS) and 6 teachers
completed a Pianta Student-Teacher Relationships Scale (STRS)
for every child in their class (109). The interview data started
being transcribed in June 2015. Analysis of the findings and
results has started and will be finalised by December 2015.
The National Institute for Childhood would like to thank the
schools, head-teachers, teachers and other school staff, parents
and children who so willingly collaborated in this project in
March-June 2015. The National Institute for Childhood regards
this project as a key contribution to the Foundation’s overall
objective to strive towards the wellbeing of society.
UNICEF (2007). ‘Child Poverty in Perspective: An Overview of Child Well-Being in Rich
Countries’. Innocenti Report Card 7. UNICEF Innocenti Reserch Centre, Florence.

1

Forthcoming Research Project
Plans are currently being made for a research project that will draw upon the issues
and concerns which were raised by participants in the Fora which are organised by
the President’s Foundation for the Wellbeing of Society.
Bullying Conference
Consulting Children About Bullying: Methodology
Acquiring an exploratory understanding of children’s perspectives on bullying was
the central focus of this conference, as an important step in addressing the issue more
broadly. A sound and ethical methodology was vital, particularly given the sensitive
(and potentially distressing) nature of the topic being discussed. In designing such
a methodology, the distancing potential of drama was identified, alongside inviting
children to create posters about the subject.
During adult facilitated activities, children enacted fictitious scenarios which relate
to their experiences, while also promoting a healthy sense of aesthetic distance.
Younger children expressed their ideas through puppetry while image theatre was
used with older children. Through these methods, children and young persons
were able to create fictitious scenarios related to bullying. While enacting sculpts
or interviewing puppets, children could reflect and comment on the developing
dynamics. They could also experiment with different patterns of interaction and
suggest different solutions. During the activities children assented to and were fully
aware of being filmed, yet it was crucial that the cameras were not intrusive, and
did not impinge in any way on the safe space which the facilitators had worked to
create.
The National Institute for Childhood (through the involvement of Drama Therapist
Mr. Daniel Merceica) and the Children’s Forum (chaired and represented by Ms.
Andrea Dibben), both forming part of the President’s Foundation for the Wellbeing
of Society, collaborated in order to develop three consultation activities with groups
of children from Centru Tbexbix, Scouts Groups, and Youth.inc respectively.
The President’s Foundation for the Wellbeing of Society, through the Children’s
Forum in particular, had already established positive relationships with these groups
in previous encounters and consultations, and for this reason it was decided that the
activities would go ahead with these specific groups. Familiarity with each group was
thus adopted as the main selection criteria for the consultations, in order to secure
the likelihood of participants feeling comfortable and at ease during the activity.
Nonetheless, legal guardian/parental consent for participation in the event (as well
as for subsequent filming and photography) was sought prior to the children’s
involvement, in addition to children’s own assent that they wished to participate.
Participant children commented positively about the methodology used and felt that
working creatively helped them to express their views about the challenge of bullying
as a hindrance to children’s wellbeing. While hopeful that these methodologies
allowed children to speak and share their expertise, researchers are aware that such
consultation is always context specific and needs to be appreciated as such.
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7.1.5 The National Observatory for Living with Dignity
The Observatory’s main mission is to provide access to reliable information on issues
related to social, economic and cultural inclusion and to promote equity and social
justice by monitoring compliance with agreed local, European, and International
policies.
For the current year (June 2015-June 2016), the Observatory is committed to
nurturing existing research projects, collaborating with other entities in focusing the
Foundation’s vision and actions, engaging with other entities in one fora-inspired
project that welds reflection with action, and organising a minimum of two events
that promote social inclusion.
In line with its core mission, the entity will set up an e-observatory with the specific
aim of providing stakeholders interested in social inclusion and wellbeing with a
bank of documents, local and international, that can influence opinion, and help in
advocacy, policy and educational initiatives.
Projects and Events
Research Project on the Relationship between Early School Leaving and Personal
and Social wellbeing
In its first year of operation, the Observatory embarked on one research project.
Coordinated by Prof. Carmel Borg on behalf of the Observatory, the research
project’s three-year objective is to study, both quantitatively as well as qualitatively,
the relationship between early school leaving and personal and social wellbeing.
For the first year of the research project, Dr. Milosh Raykov from the Department
of Education Studies, Faculty of Education, University of Malta was engaged as
lead researcher. The project consisted in an extensive analysis of statistics available
locally and internationally, examining the correlation between early school leaving
and aspects of wellbeing such as employability, further training and education and
health. Presentation of the results of the research project is due in November 2015.
The second phase of the study is due to start in September 2015 and is forecasted
to end by April 2016. This phase will follow up from the statistical analysis that
constituted the first part of the research project, with a series of in-depth, semistructured conversations with 20 early school leavers aged 18-24 years and 5 aged
45-60 years with a history of early school leaving. Part 2 of the research project
is intended to foreground the human story behind the statistics by delving deeper
into:
1.

The biographical trajectory leading the interviewees to be pushed out of
education or training or to leave school early;
2. The consequences of leaving school early (e.g. employment, family, etc.)
and how the interviewees read their present predicament and their future
prospects;
3. How the interviewees perceive the educational institutions they had
attended and their current interest in education and training possibilities;
4. How the interviewees perceive themselves, their self-worth.
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Forthcoming Research Project
Two other research projects will start in September 2015. In both cases, preparatory
work has been completed and researchers have been selected. Both research
projects are awaiting ethical clearance.
Coordinated by Dr. Mary Grace Vella, Research Project number 2 focuses on
institutional settings within Maltese society, with the aim of gaining a more nuanced
assessment of the nature of these settings and the realities of those residing in such
non-typical dwellings. The study will be based on a comprehensive review of local
literature on the subject, including a descriptive overview and historical analysis
of existing settings, complemented by the collation of qualitative data (through
interviewing with a number of people residing in such type of institutions) and
analysis of quantitative data (based on 2011 census figures).
The research should help to shed light on the type and capacity of present
institutional settings as well information on the personal profile of those residing in
these dwellings, including their general quality of life and living conditions. On the
basis of the findings, the research will draw relevant recommendations to inform
policy development and programme implementation in the subject area.
Research Project number 3 is co-coordinated by Dr. Censu Caruana from the
Observatory and Dr. Suzanne Piscopo from the National Family Research Centre.
It focuses on access to clean, fair, and healthy food. This study emerged from
a roundtable on the same subject, organised by the Observatory and led by Dr.
Caruana. Held on 15 December 2014, the roundtable was attended by several
stakeholders interested in producing, selling, educating about and advocating for
equitable access to healthy food and fair income for producers.
The main research question of Research Project number 3: Can good quality, healthy
and clean food be also fair, that is, at a price accessible to low income consumers,
without compromising on fair conditions and a decent pay for producers? The
research will follow a mixed-methodology approach and is intended as a “real world”
research, in that it has as an ultimate aim making healthy ‘clean’ food accessible and
desirable to all economic classes, particularly the lower economic classes. It will last
around eight months, from the signing of the contract with the research assistant.
Continuing Professional Development Session on the Concept of Genuine and
Democratic Participation of the Community - 7th November 2014
Led by Dr. Censu Caruana, the internal CPD session focused on the concept of genuine
and democratic participation of the community. The CPD consisted of a presentation,
two narratives and a general discussion.
Roundtable Meeting with NSO on Indices of Poverty - 17th October 2014
Led by Dr. Mary Grace Vella, the roundtable meeting with NSO focused on indices of
poverty. This roundtable addressed the difficulties encountered by researchers in
arriving at precise data regarding poverty in Malta, particularly in the context of the
institutionalised poor. It inspired the second research project mentioned.

An Event Celebrating the Resilience of a Group of Women who had Experienced
Violence - 24th November 2014
Led by Dr. Marceline Naudi and attended by Her Excellency the President of Malta, the
event celebrated the resilience of a group of women who had experienced violence.
The survivors of violence shared their experiences with an emphasis on instances and
people who had promoted their wellbeing.
Roundtable Meeting on Access to Clean, Fair, and Healthy Food - 15th December 2014
The round table addressed a number of questions relevant to the its title, namely: Can
good quality, healthy, and clean food also be fair. That is, available at a price accessible
to low income consumers, without compromising on fair conditions and a decent pay
for producers? Is the recent increase in health food shops and the availability and
consumption of cleaner and healthier food a middle class phenomenon? What are the
obstacles towards achieving good, healthy, clean and fair food for all? Is there a link with
socio-economic status and affordability? What cultural practices hinder or promote
the consumption of good, clean, and fair food? The third project takes up many of the
issues raised at this roundtable.
International Roundtable on Human Trafficking - 18th April 2015
In collaboration with Inizjamed, the Observatory hosted an international roundtable on
human trafficking. Led by Observatory member Dr. Censu Caruana, the roundtable was
addressed by Her Excellency the President of Malta. The aim of the roundtable was to
present and reflect strategically on the findings of a European consortium on human
trafficking.
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7.2 Fora
The President’s Foundation initiated each forum meeting with a brief overview about
the work and ethos of the Foundation, placing wellbeing at the heart of the discussion.
Participants were invited to reflect and share their thoughts and experiences relating to
the identification, promotion, and nurturing of wellbeing at a personal, community, and
institutional (for NGO meetings) level.
The sessions were structured on open discussion and participants were encouraged to relate
their stories of personal experiences and promote wellbeing. During some of the sessions,
participants tended to dwell on negative aspects of life and often the chairpersons had
to re focus the discussion on what made them feel good and what generated wellbeing.
Negative aspects were always acknowledged as these offered valuable insights on how to
turn negatives experiences into positive ones.
Each session developed its unique form of discussion; depending on the number of
participants and willingness to share experiences. Generally, once participants felt
comfortable and confident within the group, the discussion flowed very easily. At times it
was also used as a cathartic experience where participants not only shared their stories but
also became very emotional about what they were sharing. Many expected the Foundation
to improve their personal situation(s) and it had to be explained that the Foundation does
not have an executive role. On many occasions participants expressed their desire to form
a group after the session and take further action themselves, a process supported and
facilitated by the Foundation.
7.2.1 Family Forum
Meeting with Persons over 60 Years of Age – 17 October 2014
The forum was attended by 38 persons drawn from different NGOs that work with people
over the age of 60. Participation was very dynamic and interactive. Discussions were focused
on what makes life good or difficult for people over 60. Participants explored issues of
bereavement, loneliness, independence, accessibility to public spaces and depression. The
outcome of these discussions was a set of constructive and fruitful recommendations to
improve the adverse conditions that hinder wellbeing in people over 60.
It was strongly expressed that society must promote a culture where older people are
embraced by their families and they should continue to offer their support and care rather
than be perceived as a burden and sent to residential care. Establishing meaningful and longlasting bonds between members of the family and the community at large were identified
to be good ways of securing happiness. It was noted that other contributing factors to
wellbeing are employability and positive thinking. Further discussions about active ageing
and security were very topical and considered to be extremely important to their wellbeing.
Participants were aware that although money, education and material possessions are
essential to living a comfortable life they are not enough to generate wellbeing.
These views were very pertinent to Maltese society and comparable and concordant with
emerging trends in other western communities. Following these discussions the Foundation
determined the need to establish a forum specifically to address the needs of this particular
group.

Meeting with Persons Aged 40 to 60 – 14 November 2014
The forum was attended by 18 persons from various localities who were engaged
from different NGOs. Participants affirmed that today families were very different
from previous generations. Family patterns changed and they are no longer reliant
on extended family members. Further discussions took place on guardianship and
intergenerational relationships, work-life balance, retirement and old age.
The discussion brought out that wellbeing originated from the ability to achieve inner
peace and to love and respect others. Life is hectic and time management is an issue,
possibly compromising important life skills with the result that many young adults were
finding it difficult to cope with stress or abuse.
Meeting with Persons Aged 20 to 40 – 12 December 2014
The Foundation facilitated a lively and interesting discussion on wellbeing. It was
determined that the main areas that contributed to wellbeing in this age group were:
family and relationships, meaningful employment, voluntary work, positive thinking,
acceptance of oneself, giving to others, culture, national identity and religion,
recreation, avoiding addictions from an early age, effective parenting, and personal
freedom.
Meeting with Same Gender Couples – 12 February 2015
Following the introduction of the Civil Unions Act in 2014 the discourse on same
gender couples shifted. Many couples agreed that the enactment of the Civil Unions
Act brought with it a renewed sense of wellbeing. Nevertheless, the participants
expressed their desire to see more informative campaigns to educate the general
public on LGBTIQ issues. Changing attitudes towards same sex couples and their
families is a gradual process; only 40% of gay persons were openly out at work and
only 30 % were forthcoming with their health providers. The main outcome of this
dialogue was that, while the rights of same sex couples are address and enforced by
law, LGBTIQ persons still face obstacles, stigma and discrimination on a daily basis.
Meeting with Transgender Community – 1 December 2014
Many issues were raised during the meeting and most felt that society still had a
long way to go to make transgender people feel emancipated and accepted. The
participants’ reaction was divided; some felt that they were accepted by their families
while others confided that they struggle to find common ground with their families.
One outcome of particular importance, following this meeting, was the setting up
of Gender Liberation, an NGO that is targeted specifically for transgender persons.
This is the first NGO in Malta and Gozo that focuses on gender minority, advocacy
and outreach. The NGO was launched in 2015 under the auspices of Her Excellency,
the President of Malta Marie-Louise Coleiro Preca. The NGO has two seats on the
national LGBTIQ Consultative Council to the government.
Meeting with Family NGOs – 5 March 2015
This meeting was attended by thirty family NGOs and Her Excellency the President
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marriage preparation courses. They proposed that the State should provide
alternative courses. Participants also raised concerns over the lack of social and
communication skills in couple relationships, which in turn reinforced the struggles
faced by families. The NGOs complained that today we are facing a culture of debt.
Many married couples start off their married life with large mortgages over their
shoulders which increases stress and strains family life. NGOs expressed their belief
that by working and by giving more importance to: preventing marriage breakups,
systematic analysis of family issues, time management and raising awareness over
the lack of open spaces, will directly impact their wellbeing.
Meeting with Family Doctors – 8 April 2015
The meeting was attended by about 20 doctors and Her Excellency the President
of Malta. The doctors’ intervention was primarily focused on what enhances their
wellbeing. They also pointed out several areas that could be improved to maximise
the care that they provide. Several doctors admitted that at times their own patients
were able to provide them with emotional support when they needed it. The doctors
claimed that this dynamic was fuelled by the heightened circumstances their work
often entails. For this reason the relationship between doctors and patients deserves
further exploration.

of Malta. NGOs saw a decline in the number of couples taking Church-sponsored
7.2.2 Persons with Disability Forum
Within the first year from its inception, the Persons with Disability Forum, facilitated
by the Foundation, organized eight consultative sessions with different groups. The
conclusions and outcomes from the sessions were as follows:
•

•

•

•

Participants expressed their wish to speak about matters that could enhance
their children’s wellbeing. The parents of children with complex dependency
needs said that it was hard for them to talk about wellbeing when there were
so many obstacles that made their everyday life difficult.
Women with disability spoke about the taboo surrounding sexuality and
disability when it comes to medical care. They wished that doctors would
be more forthcoming about discussing sexuality and disability, so as to make
it easier for women with disability to seek medical attention when it was
needed.
An issue which was brought up repeatedly during a number of sessions is
the right to vote. A number of persons with disability voiced their concern
regarding the right to vote. They pointed out, how the current voting system
needs to be revised in order to be more accessible to everyone.
Organisations working in the fields of visual impairment and mental health
started the process to set up a platform that can address and support their
causes with the continued assistance of the Foundation.

The sessions held by the Persons with Disability Forum were:
•
•
•
•
•
•
•
•

A session for children with complex dependency needs and their parents;
A session for women with disability;
A session for all disability organisations and stakeholders;
A session with the only organisation that is led by persons with intellectual
impairment (Grupp Flimkien Naslu);
A session with the participants of Special Olympics Malta;
A session for men with disability;
A session with members of the Mental Health Association and other
organisations working in the mental health sector; and
A session bringing together all organisations of persons with visual impairment
as well as organisation working in the field of disability.

7.2.3 The Community Forum
First Gathering – Three Parallel Workshops
The first gathering of the Community Forum took place in November 2014 at Verdala
Palace. The main purpose of this workshop was to help the Foundation design effective
participation in subsequent interventions targeting older persons, youth and children
focusing on Community Building, and to encourage the active participation of those
present in future interventions.
Three parallel workshops were held as follows:
•
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Older persons’ workshop - Administrators and residents of two Older Persons

•
•

Homes, and a representative of the Foundation participated in this workshop;
Youths’ workshop - Lecturers and students from MCAST and a representative
of the Foundation attended this workshop;
Children’s workshop - Officials and one (child) scout member from the
Baden Powell Scouts together with a representative from the Foundation
participated in this workshop.

The discussion that ensued was based on five questions that were made to all three
groups. In order to ease the flow of the discussions, each group appointed a leader and
a rapporteur. Participants were invited to think about and write their views individually
before sharing them with the rest of the group. The discussion of each workshop
was then to be summarised and presented for further discussion on synergies. The
questions for discussion were:
The participants were asked the following questions:
•
•
•
•
•

What does “community” mean to older people/youth/children?
What threatens this sense of community? What opportunities exist to build
it?
What can older people/youth/children do to improve community spirit?
What can others do to improve community for older people/youth/children?
In practical terms, in your organisation who would do what when and how?

The discussions produced the following recommendations:
1.

Ideas for future activities: the Community Forum can be used as an intermediary to
facilitate collaborations between all three sectors. Future activities can include but
are not limited to, discussions on: the “Gruntvig project” aimed for the elderly; the
“Good Deed of the Day” and the “Flame of Peace” which targets children and the
“Int Min Int” television programme aimed to encourage more people to volunteer.
2. Time and Space: All three sectors identified the need to allocate more time for
community activities and the need for accessible physical space (example: town
square, pedestrian access, etc.) that allows the sense of community to be restored.
3. Work together: the sectors should work together and not individually. By including
the elderly into the lives of younger people we can build inclusive societies. For this
reason the next activity will involve all the three sectors. For instance, young people
(from MCAST) can put up media productions about older persons’ experiences.
The idea behind this project is to transmit these experiences from one generation
to another, so to facilitate intergenerational relationships.
Second Gathering – The Mobile Community Forum
Following several months of preparation and consultation with members of the
Foundation’s core team, a pilot project entitled “Mobile Community Forum” was put
into action at Kitchen Garden, Attard. The idea of a mobile community forum was first
developed in order to recruit more active participants to work with the Foundation.
A Mobile Community Forum enabled the Foundation to reach participants in their own
communities; be it in town squares, in beaches or in coffee shops. We invited people to
reflect on what contributed to their wellbeing and what hindered it. It is hoped that the
Mobile Community Forum sessions will in the long run create safe communal spaces.

In an attempt to pre-empt possible logistical difficulties, the first session was held at
Kitchen Garden. A total of forty two people of various ages participated. The feedback
received was remarkable; around two hundred comments were submitted for an event
that lasted just under one hour.
The session took place in a central space. It was set up with chairs and cushions.
People present at the Garden were invited to take seats or participate in the short
community event. As the event kicked off, drama students assembled a sculpture of
the Foundation’s Tree logo. Dr. Marie Briguglio, who chairs the Community Forum, gave
a brief introduction about the event. Papers were distributed for participants to write
(or illustrate) their thoughts on what improves and what impedes their wellbeing. One
of the volunteers distributed fresh fruit as a token of appreciation for participants. A
gymnast, which was one of the surprising elements of this event, involved audience
members in her performance. This created a wonderful atmosphere as participants
were at ease and engaged throughout the event.
After reviewing the comments it was apparent that meaningful family and social
relationships brought about the most wellbeing. Family registered 17 mentions; social
interactions 26 and the environment got 16 mentions. Art and music, food and sport/
playing got several mentions too. Overall they were seen as elements that improved
wellbeing on a daily basis. On the other hand poor social interactions were by and
large the greatest source of unhappiness, followed by concerns with ill-health and the
environment. The weather and unachieved goals also received repeated mentions.
A post-mortem of the activity suggested that the concept worked. People cooperated
and shared their thoughts. The surprise elements (the gymnast and giving out fruit)
were received very well and added colour and warmth to the event. In terms of props,
the costumes were distinctive and eye catching. The choice of music was suitable to
create interest without disturbing the ambiance. The props (jigsaw puzzle tree logo,
cushions, balloons, tablets, pens, paper, pegs, ribbons etc.) created a cheerful setting.
The balloons proved very popular with children.
Elements to be improved include the drama volunteers’ act (they needed to engage
more with the public, and they also needed more rehearsals, direction, and stage
management). The sound system was rather weak, and there needed to be more
discussion with (and among) the audience.
At the end of the event there were several participants who enquired after the next
event and a member of the audience wished to volunteer to help with future events.
Other work
In order to gather more feedback, the chair of the Community Forum followed various
communities on social media. These included “The Salott”, “Women for Women”, “Malta
Humanist Association”, among various others. One exercise was intended to stimulate
ideas from participants; this question was posted on social media: “Think of your typical
day. What instances reduce your wellbeing?”
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A synthesis of the responses to this question, revealed that social interactions seemed
to be determining factors for stimulating or hindering wellbeing. Family and children
emerged as key influences on wellbeing. Health issues, sickness, pain, bad food, lack
of exercise and a sedentary lifestyle made up a significant portion of the replies.
Lack of time, stress, anxiety and “rush” were mentioned by a considerable number
of people as negative factors while leisure, sleep, and exercise were mentioned as
positive ones.
Litter, noise, traffic and other forms of pollution were identified as key factors
that stifle wellbeing, while sea, sunshine, and the beauty of the Maltese Islands
were said to be beneficial for wellbeing. Other issues like the news, bureaucracy,
accomplishment, and lack of control were mentioned frequently as matters that
“made people’s day” or otherwise. These issues clearly emphasized the dire need
for stronger environmental regulation and the need to improve and care for the
physical and mental health of the Maltese people.
7.2.4 The Children’s Forum
The objectives of this year were to work through (and with) organisations that are
already working with children. The focus was on informal settings such as youth
clubs and after-school clubs rather than formal settings. Activities were carried
out either in an environment that children are already familiar with, or use leaders/
facilitators that have already established a rapport with the children. The idea was
to reach a broad cross-section of children in terms of age groups, localities and
socioeconomic background and to focus on developing tools and methods to make
the process as beneficial and enjoyable as possible for everyone.
For the first year, discussions were kept generic and open rather than narrowed
down to specific themes. The following questions guided the forum activities:
•
•
•

What do children think that they need for their wellbeing?
What do children wish for and value in their life?
What makes children feel valued?

In general, all the groups that participated in the forum activities and projects gave
importance to their relationships with family and friends, showed an appreciation
toward nature and the environment, and emphasised the importance of safety and
stability in the country as factors that contribute to their wellbeing.
Bullying, fighting, and stress from homework and school were major concerns. One
crucial aspect was the importance the groups gave to outdoor play and activity. In a
context where children are said to be spending too much time in sedentary activity,
participants felt happier when they spent more time outdoors and felt sad when they
were not able to enjoy outdoor play as much as they wanted to due to lack of time
and lack of open spaces. The activities of the ‘Secret Garden’ were created as a result
of the direct feedback received from participants during the Forum’s activities. Open
spaces are essential for children to be creative and engage in recreational activities.

The Foundation encourages children from all backgrounds to participate in its
events. For one of the events, unaccompanied asylum seeking children were invited
to participate in a thought experiment. They were asked to describe what gives
them wellbeing. Maltese children maintained that meaningful relations were their
greatest source of happiness. The unaccompanied asylum seeking children had
different perspectives. The uncertainty that shapes their lives was reflected in their
responses. They were scared for their futures and they were concerned about their
legal status and international protection which will expire once they reach the age
of 18. All other elements were regarded as secondary since the need to feel secure
and safe overcame everything else.
Lack of resources meant that for most of the young asylum seekers, education,
employment and leisure activities were not accessible. Following this activity, the
Director of the Foundation held a meeting with the Director of the Agency for the
Welfare of Asylum Seekers (AWAS) to express concern over the future of these
children. They discussed a possible way forward to ameliorate the state of affairs
and enhance the wellbeing of unaccompanied asylum seeking children in Malta.
The activities proposed by the Children’s Forum necessitated the active involvement
of leaders and organisers that were trained in their field. All year long the Foundation
tried to secure their participation in all events. Even though the outcomes and
recommendations of the events were important, more focus was placed on making
sure that the appropriate methodologies were followed and that all children felt
included in the activities. One of the most valuable outcome has been the continuously
growing relationship between the organisations and the children who participated
in the Forum sessions.
During its first year the forum held the following workshops and discussions:
•
•
•
•
•
•

Activity workshop with 16 – 18 year olds from Youth Inc.;
Activity workshop with 7 – 11 year olds from Sunrise Centre;
Activity workshop with 12 – 15 year olds from Qawra Youth Club;
Activity workshop with 5 – 7 year olds from Qormi and Siggiewi Scouts
Group;
Activity workshop with a group of Unaccompanied Minor Asylum Seekers
(14 participants);
Roundtable discussion with professionals working in Child Protection
Services (in collaboration with National Institute for Childhood).

In the coming years, the Forum aims to collaborate further with other fora. A larger
nationwide project is in the developing stages. The Forum will still maintain its
commitments with small organisations yet a larger project has the added benefit of
reaching a wider audience of children.
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The WALL Project
This project took place on November 2014 to mark the 25th Anniversary of the
UN Convention on the Rights of the Child. The purpose of this project was to give
children from Malta and Gozo the opportunity to participate in the celebration of
this anniversary, in order to give greater visibility to the Child Forum, and to highlight
the right of children to express their thoughts.
Children, and various organisations that work with children, were invited to express
their ideas and perceptions regarding children’s rights on a WALL that was launched
in Malta on 20 November and in Gozo on 22 November 2014. The idea for the WALL
came from the growing popularity of virtual walls on social media and in this case
an actual physical wall was set up to serve a similar purpose. The main questions
asked were: “What have we done so far to ensure children’s wellbeing according
to the Convention on the Rights of the Child? How can we do better?” Children’s
organisations, parents, and children wrote their feelings and proposals on the WALL
that was purposely set up.
Messages focused on the right to be loved and supported, the right to appropriate
education, the right to play, the right to open spaces and a clean environment, the
right to protection from abuse and violence, the right to be treated equally, and the
right for children’s voices to be heard and respected.
National Conference on Bullying - October 2015
The Children’s Forum in collaboration with the Core Team and the Institute for
Childhood worked on a National Conference on Bullying held in October 2015. An
activity with three different groups of children, using the participatory methods of
puppetry and image theatre, were held with three organisations that have already
participated in Children’s Forum activities.
The aim of these activities was for children to define “bullying” and identify ways to
deal with situations of bullying and propose ways forward for policy and practice.
The activities focused on the following themes:
•
•
•

Ages 7 – 11: Bullying in the Playground;
Ages 12 – 15: Cyberbullying;
Ages 16 – 18: Bullying at School.

The outcome of these activities include a video documentary and a conference
poster for each group. The documentary was produced by a group of children from
St. Patrick’s School, Sliema.

7.2.5 Interfaith Forum
The immediate objective for the first year has been to hold meetings with a number of
religious communities active in Malta and discuss matters relating to their wellbeing.
Note was taken of the specific needs enhancing these communities’ overall wellbeing.
During its first year of activity, the Interfaith Forum met the main religious communities
active in Malta and Gozo, namely the Muslim communities, the Georgian, Romanian,
Russian, Serbian, Ukrainian, Coptic, Eritrean and Ethiopian Orthodox communities,
the Jewish community, the Christian Evangelical churches, the Bahá’í community, the
Hindu community and the Buddhist community. Moreover, the Forum also met the
Commission for Interreligious Dialogue of the Archdiocese of Malta. The Interfaith Forum
met the religious communities individually, with one exception, namely when the Forum
held a meeting with both the Baha’i community and the Ahmadiyya Muslim community.
The long term objective of the Interfaith Forum is to contribute towards the creation
of desirable conditions, through dialogue and common initiatives involving different
religious communities that foster the full inclusion of these communities in Maltese
society and promote peaceful coexistence.
The Forum shall stay in close contact with the religious communities it met during
the first year of its activity and also reach out to other groups that have not yet
been approached. The Forum shall also expand its activities to include Gozo more
comprehensively. Moreover, it is very desirable that the Forum collaborate more closely
with the Commission for Interreligious Dialogue of the Archdiocese of Malta, with which
it shares common objectives.
It should be pointed out that, as yet, no official statistics are available regarding the
various religious groups in Malta and it is, therefore, desirable that a question regarding
religious beliefs be introduced for the next National Statistics Office censuses. This
request has been made by the Foundation.
Forum meetings
The meetings, convened with the assistance of the leaders of the various religious groups,
or of active members within them, aimed at promoting discussions centred on issues
related to the wellbeing of these communities. The members of the various religious
communities had the opportunity to voice their views concerning what enhances, or
hampers, their overall wellbeing.
The meetings dealt with issues involving general attitudes towards non-Catholics, social
inclusion, discrimination and racism, in general, as well as matters pertaining to the
communities’ specific needs which, once met, would greatly enhance their wellbeing.
In all the meetings, education topped the list of the communities’ priorities. The need
was felt for:
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•
•
•

Official policies dealing with the educational needs of schoolchildren coming
from different religious backgrounds;
Expose school children to different religions;
Expose the Maltese public to other religions apart from Roman Catholic
Christianity.

Representatives of most religious communities also highlighted the need for the media
to be more informed and objective in its reporting.
Employment issues also ranked high in the meetings particularly those related to equal
employment opportunities and employment conditions (e.g. wearing the Muslim dress
during work, Muslim requests for a special break for Friday prayer, work permits, less
bureaucracy etc.).
The lack of spaces for worship and the absence of resident priests/religious teachers
was also underlined by members of various religions. Moreover, some communities
stressed the need for the Maltese State to grant official recognition to the various
religious denominations.
On a social level, the Interfaith Forum is pleased to note that the religious groups
were unanimous in their wish not to create ghettos for themselves; on the contrary
they spoke highly of social cooperation and peaceful coexistence, in line with their
religious convictions. With regards to secularism, most groups were of the opinion
that the sound principle of separation of State and Religion should not lead to the
undermining and the suffocation of religious sentiments.
One of the evident outcomes of these meetings was that at times they brought
together different groups within the larger religious communities. This was the
case of the Orthodox and of various Evangelical groups. All religious communities
expressed their appreciation of the Foundation’s initiative to set up the Interfaith
Forum, which reflects the direct interest of Her Excellency, the President of Malta
in furthering their wellbeing. These meetings signal the beginning of friendly and
constructive relationships between the religious communities in Malta and Gozo.
7.2.6 Transculturalism Forum
The Transculturalism Forum within the President’s Foundation for the Wellbeing of
Society wants to celebrate and increase community understanding about the cultural
diversity in Malta and Gozo through the promotion of initiatives for intercultural
exchange and the development of multi-ethnic values that will foster an atmosphere
of cultural inclusion.
Multiculturalism has changed its focus to Transculturalism due to the dynamic
interaction of cultures which in turn have affected the functions of public institutions.
This issue was explored during meetings held by the Transculturalism Forum within
the President’s Foundation for Wellbeing.

Meetings with Principals, Heads of Schools and Teaching Staff
The question of transculturalism was discussed during two meetings held in Malta
and one in Gozo with Principals, Heads of Schools and teaching staff of schools
(state/church/independent).
During the meetings it became clear that the main task and responsibility of
contemporary education is to educate young people in the spirit of tolerance for
cultural diversity and to develop in them the necessary skills and competencies to
engage in intercultural dialogue.
It was pointed out that the schools’ mission was formulated in such a way that it was
not easy to put this into practice for a number of reasons. It was noted that Maltese
schools only started dealing with cultural diversity recently, and they have had to
adapt to these new realities without any support.
Other points that arose from the meetings include:
•
•
•
•

•
•

Schools often have to solve issues without any support and in the process
discover the real meaning of transculturalism;
Many schools whether state, church or independent are challenged on a
daily basis with intercultural issues, and in some cases language barriers;
The ever-increasing transcultural population in Malta and Gozo poses a
significant challenge to education;
All schools can be categorised into three distinct but mutually related
groups on the bases of the main actors: learners, teachers and school
administration and management. All of them interact with each other but
if not properly managed, culture and communication account for many
misunderstandings;
Intercultural communication competencies are necessary skills to be
mastered by all the educators in transcultural encounters;
Teachers as the main organisers of the teaching process have an important
role to play. Most often they have to deal with issues related to cultural
diversity;

•
•
•
•
•
•
•
•
•
•
•
•
•
•

Government and school authorities needed to work in closer cooperation
to provide adequate educational arrangements for foreign children;
Children with cultural differences that required more individual attention
were often perceived as trouble makers;
The points mentioned above impinged on the overall relationship between
the school, the learner and the parents;
Those present claimed that they wished to do more to help these children
but they also felt that a proper system and adequate resources were not
provided to do so. They added that this was a source of frustration.
It was noted that schools have to deal with situations where some people
cannot afford to buy uniforms, books and other essentials for their children.
Participants commented on the need for policy changes and that specific
situations needed specific solutions rather than a one-size-fits-all approach.
The introduction of ‘Ethics’ in all primary school was deemed as important
in overcoming cultural and religious barriers;
Participants spoke about the need for alternative lessons for those students
that do not participate in religion classes in Church schools;
The importance of ongoing teacher development was emphasised and
described as crucial. It was noted that this was especially the case where
cultural differences were concerned.
Emphasis was made on the fact that intercultural problems (more likely in
state schools) were more likely caused by parents rather than students;
Independent and Church Schools felt that the state should offer the same
language courses that are offered in state schools for foreigners who do
not speak Maltese or English;
They agreed that state schools should follow the independent schools’
model of education when accepting students;
A government body is needed to facilitate and expedite bureaucratic
processes, for example: translation of documents, background checks etc.
It was noted that Schools are carrying too much responsibility.

Common understandings by those present at the
meetings included:
•
•
•

The school of the future is an institution capable of nurturing
all kinds of cultural diversity;
Teachers should act as role models, since students tend to
be influenced by the examples that they set;
A school’s objective should be to educate young people not
only by providing them with knowledge, but also by preparing
them to act as responsible citizens in a global world.
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Meeting with NGOs working in Transcultural Relations
This event was attended by various NGOs who gave their views about wellbeing
and immigration. The discussion was focused on what facilitates and what hinders
wellbeing.
The following points were made:
•
•
•
•
•
•
•
•

Transitioning from one’s own culture to another, foreign culture plays an
important role in the wellbeing of immigrants;
Most immigrants experience discrimination and prejudice due to antiimmigrant attitudes;
Learning and familiarsing oneself with a new culture can be a traumatic
experience, since adjusting to a new way of life can be strenuous and
lengthy process.
Separation from loved ones is a major issue. This can have a psychological
impact on immigrants;
Immigrants sometimes faced discrimination by the locals. Discrimination
against immigrants can be on the basis of skin colour. More dialogue is
needed to eliminate and overcome stereotypes;
Issues of exclusion are repeatedly highlighted. Immigrants are portrayed
in a negative light by locals, they are depicted as invaders and threatening
thus further enhancing the negative image of immigrants;
The language barrier also poses many difficulties that can result into
exploitation, especially when it comes to doing precarious work;
Maltese society needs to deepen its understanding of the meaning of
transculturalism;

7.3 Other outreach
7.3.1 Foundation events
The Secret Garden-Children’s Hub, 2015
The idea behind the Secret Garden was to highlight the importance of play and fun
for children within green, open spaces. Via the activities of the Secret Garden, the
Foundation wanted to ensure that every child is given the opportunity, space, and
time to develop a healthy life by playing outdoors. The Foundation believes that play
gives children the opportunity to grow and explore the world on their own terms
and helps create significant understanding and respect towards nature.
The Secret Garden opened its doors at San Anton Palace on the 18 April 2015.
The Secret Garden activities incorporated some that were already running at the
President’s private garden, and a selection of other activities that were held in
collaboration with other organisations. A call was issued for interested NGOs to
participate and a total of three activities were selected and incorporated in the
Secret Garden’s activities programme.
All the activities focused on child participation, inclusion and active involvement
by the children themselves. These included activities focused on (i) reading (Read
with Me); (ii) diversity through different cuisines, healthy eating, and cooking
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(Fonzu l-Fenek); (iii) arts and crafts (various); (iv) sign language and dance (expert
facilitators); (v) drama (BRAVI).
The Secret garden was advertised on national television and on different social
media. Posters were given out to local councils and local establishments and a huge
number of applications were received.
Every week a different group of children, including children residing in residential
care, were invited to attend and participate in the activities. Most parents, guardians
and/or other adults responded positively and brought their children on time for
the activities. The number of children invited for the Saturday sessions was divided
according to age and activity. Approximately a new group of forty children per
session were invited for the Saturday sessions.
The Garden provided the children with a sense of freedom. The entrance of the
garden was transformed into a magical space that intrigued the children and created
excitement even before they reached the Secret Garden itself.
The children’s urge for free-play was very visible. Oftentimes the children roamed
around the garden, sat on the grass to enjoy the sun, or wandered around with
other children appreciating a sense of friendship with other children. The people
involved in the project included the Foundation’s core team members, Foundation
volunteers, and coordinators who supported, encouraged, and created the space
and time for free-play.
Parents of participating children were also positive about the Secret Garden; their
children always looked forward to attend upcoming activities. They commented that
after two hours of activities the children were generally still very active and full of
energy.
Parents who sent their children during exam time felt very happy as they experienced
their children as being more relaxed and more focused on their studies. One
particular mother commented on how the consultation process helped her autistic
son develop a new tool for communicating what he desired.
Parents commented on how their children carried their activities home and tried to
get the the rest of the family involved, especially with food related activities. They
said that children enjoyed preparing food and tried making it again at home.
Participating children were given the opportunity to document and record their
experience at the Secret Garden. Two tablets, sponsored by a local IT firm, were
shared with the children to use during the activities so they could interview and film
each other. The interviews capture a sense of joy, happiness, and fun experienced by
the children during the activities.
Judging from feedback received from the children, parents, and stakeholders, the
Secret Garden was an overwhelming success. The project itself was demanding and
needed a huge amount of preparation. Nonetheless hard work, commitment, and
dedication gave the people involved a lot in return. Most of all, it gave the children
that participated an opportunity to experience the importance of play and the time
to develop a health life playing in green open spaces that are lacking in Malta.

IOM/UNHCR Report Launch – 13 October 2014
A summary report entitled ‘Unaccompanied Migrant and Refugee Children: Alternative
to Detention in Malta’ was launched in October 2014 and was published following a
joint mission between IOM and UNHCR, facilitated through the good offices of the
Office of the President and the President’s Foundation for the Wellbeing of Society.
The aim of the mission and the report was to support Malta in assessing its
responsibilities relating to reception arrangements for unaccompanied and separated
children and to identify areas where support may be required. The report included
an overview of the mission and a number of recommendations. A copy of the report
can be found at http://www.pfws.org.mt/en/publications.
A follow-up event is scheduled to happen a year after the report was launched to
assess the progress made and to put the report in the context of migrant wellbeing.
‘Trees Talk’ by arborist Ian Lansley – December 2014
On 3 December 2014, the Hub for Ethnobotanical Research within the President’s
Foundation for the Wellbeing of Society, in collaboration with ‘Flimkien ghal Ambjent
Ahjar’, organised a public talk on the care of trees in the community.
Ian Lansely, a professional consultant arborist and international lecturer on forestry,
arboriculture and ecology, gave a talk on the subject. In his role as tree care manager,
properties falling under his management include Buckingham Palace, Kensington
Palace, Marlborough House, Hampton Court and the Tower Of London.
A regular visitor to Malta, Mr. Lansley expressed concern at the poor tree care being
practiced and shared information to encourage the greening of Malta. Mr. Antoine
Gatt, a professional landscape architect, also participated in the talk.
‘No Giving Up – Stories of Unfinished Journeys’ - Booklet Launch - May 2015
The booklet is an outcome of group sessions held by JRS Malta with Somali women,
most of whom were awaiting the outcome of their asylum application. The aim of
this project was to make the women aware that they could be active agents of
change in their own lives, to identify challenges they face as migrants in Malta, and
to help them advocate for improved services.
Her Excellency the President of Malta wrote the foreword and the President’s
Foundation also facilitated the launch of the booklet in a well-attended event held
at San Anton Palace.
Crans-Montana Forum – Preparatory Visit - April 2015
In preparation for Her Excellency’s participation at the 26th annual session of the
Crans-Montana Forum, the Office of the President and the President’s Foundation
hosted Ambassador Carteron, chairman and founder on the Crans-Montana Forum,
for a preparatory visit in Malta.
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During his stay, Mr Carteron met with several stakeholders including a number of civil
society organisations that focus on migration. Mr Carteron also met with Her Excellency
and Foundation officials to discuss the annual session of the Forum. The Forum took
place in June 2015 in Brussels, and focused on a number of themes including migration via
the Mediterranean. Her Excellency the President of Malta gave a keynote address to the
delegates attending the Forum.
Women’s Day 2015 – March 2015
The President’s Foundation for the Wellbeing of Society hosted a special event to celebrate
International Women’s Day 2015. The event started with a historical chronology presentation,
highlighting some of the milestones in the advancement of women in Malta and Gozo.
This was followed by a presentation on the meaning of wellbeing and was subsequently
followed by a number of workshops. Participants included NGOs and other stakeholders
that work with and/or represent women.
For the workshops, participants were divided into five working groups where each group
was asked to come up with things that promote and hinder wellbeing in Malta. Each group
subsequently presented its points in a plenary session. The conclusions reached included a
recognition that improvements have been made both at an institutional and cultural level,
however the struggle for gender equality continues.
The proceedings of the event, including notes on the presentations made and the
conclusions reached, were later published in a booklet report. The report also includes a set
of recommendations that emanated from the event itself.
The report and the recommendations were presented by the Foundation’s Director General
and by the Foundation’s officials to the Maltese Parliament’s Standing Committee on Social
Affairs and to the Standing Committee on Family Affairs.
Queer Pathways into Diversity Grundtvig Project – February 2015
In February 2015, the President’s Foundation, in collaboration with MGRM, hosted participants
from a project entitled ‘Queer Pathways into Diversity - Being different as a key factor in
European Adult Education’. This was a European based project that had six partners from
five different EU countries including Malta. The project was part of Grundtvig’s Lifelong
Learning Programme.
The project dealt with a diverse range of issues and questions about LGBTIQ Adult Education.
Project partners discussed needs, resources, topics, target groups, approaches, and
objectives in LGBTIQ adult education and exchanged their experiences and best practices
in the context of Adult Education being an important strategy to combat anti-homosexual,
-bisexual, -trans and -intersex agenda, policies and violence in European societies.
A reception for participating delegations was held at Verdala Palace during which Her
Excellency the President of Malta spoke about the importance of inclusivity and participants
shared their experience and lessons learnt. Space was provided for representatives from
Gender Liberation, an NGO that was formed out of the Foundation’s Family Forum, to
address the delegates.

‘From Cultures of Violence to Cultures of Peace: The Road to Transformation’ Public lecture by Professor Richard Rubenstein - May 2015
In May 2015 the President’s Foundation organised a public lecture entitled ‘From Cultures
of Violence to Cultures of Peace: The Road to Transformation’. The lecture was delivered
by Professor Richard Rubenstein, lecturer in Conflict Resolution and Public Affairs at
George Mason University and international authority on religious-based violence.
The public lecture, held at San Anton Palace, was well attended and was followed by a
interesting question and answer session and a constructive debate between participants.
A number of participants were university and other students, and NGO representatives.
Spirituality from the Periphery – April 2015
The President’s Foundation in collaboration with Drachma Community organised a
public talk on ‘Spirituality from the Periphery’. The keynote speaker of the event was
Rev. Dr. James Alison. Rev. Alison is noted for his writing on Rene Girard, systematic
theology, and for his work on LGBTIQ inclusion in Catholicism. The event was
organised at Verdala Palace and following Rev. Alison’s intervention, a number of
participants engaged in a discussion on the subject.
Coeliac Conference - April 2015
On April 25th 2015, The President’s Foundation for the Wellbeing of Society, in
collaboration with Narrative Structures (a private PR strategy company), hosted a
talk by Professor Stefano Guandalini to address the lack of awareness on coeliac
disease in Malta.
Prof Guandalini, a world authority on coeliac disease, was also the doctor who
established the model of diagnoses for coeliac disease which is now being used
worldwide. Her Excellency the President of Malta welcomed this initiative especially
because many people in Malta and Gozo suffer from this condition and the lack of
support and understanding they felt.
The talk was attended by around 300 people. Her Excellency the President of Malta
welcomed this initiative especially because many people in Malta and Gozo suffer
from this condition and often experienced lack of support and understanding.
Burgerfest – September 2015
The President’s Foundation for the Wellbeing of Society was invited to participate in
the Burgerfest, an annual ‘citizens fest’ hosted by German President Joachim Gauck.
The event lasted two days and thousands of visitors visited the various stands in
Park Schloss Bellevue in Berlin.
The aim of the Burgerfest is to honour German citizens who have contributed
through voluntary work to the public good in Germany. It is also an opportunity to
showcase social commitment by companies, initiatives and organisations in different
sectors. The various stands at the Burgerfest were hosted by organisations through
which they presented their social projects and activities. These included youth work,
community work, sports, nature protection and heritage presentation.
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Malta, via the President’s Foundation, was the only European country invited to
participate in the Burgerfest. German President Joachim Gauck visited the stand
and showed keen interest in the work of the Foundation.
The stand, hosted in a small marquee tent, featured a film clip prepared specifically
for the occasion, which clip featured the work of the Foundation and its mission. The
stand also featured the Foundation’s wellbeing tree with speech bubbles on which
visitors could write comments on their wellbeing.
The stand was managed by two core team members of the Foundation and by
members of the Maltese embassy in Berlin. The team members interacted with the
visitors and explained the work of the Foundation and answered questions pertaining
to Malta and the Foundation itself.
Visiting children were encouraged to participate in small games focusing on Malta
and were also given token presents. A number of leaflets and other information
material were also available for distribution from the stand. The Malta Tourism
Authority sponsored part of the expenses.

7.3.2 The Foundation in the Press
The President’s Foundation has had a dedicated Public Relations Strategy since June 2015,
and its media exposure has increased steadily. The Foundation, although autonomous as
an entity with its own Public Relations strategies, also abides by the policies directed by
the Office of the President.
Core team members as well as the Director General of the Foundation have in the past
months been given space to speak about the functions of the President’s Foundation in
a number of national media – including TV and print media.
Through the Foundation’s Public Relations Strategy and media exposure, the
understanding and concept of wellbeing is spreading fast. Maltese society, through the
President’s Foundation, is being engaged in speaking about what hinders or supports
wellbeing.
Press releases and participation in the local media include:
•
•
•
•
•
•
•
•

•
•
•
•

11 August 2015: Statement: President’s Foundation for the Wellbeing of Society
shows appreciation for youths on the Occasion of International Youth Day;
9 July 2015: Press Release: President’s Foundation for the Wellbeing of Society
presents report on Women’s Wellbeing to Parliamentary Committees;
25 June 2015: President’s Foundation for the Wellbeing of Society celebrates
first year anniversary and inaugurates new offices;
23 June 2015: Mr Randy Berry, US Special Envoy for the Human Rights of LGBT
persons meets Malta’s LGBTIQ NGOs at President’s Palace;
19 June 2015: World Refugee Day, San Anton Palace, Attard;
14 June 2015: President’s Foundation calls for open spaces;
June 2015: The Great Interlocutor, an interview with the Director General for the
June issue of the Sunday Circle;
May 2015: Letter published in Times of Malta; “…We refer to the letter ‘Haven
faces destruction’ which appeared in the Times of Malta on the 11th May, in
which we were mentioned, referring to the proposed shooting range to be built
adjacent to the Mount St Joseph Retreat House.”;
25 April 2015: President inaugurates National Coeliac Awareness Day.
8 Jan 2015: Director General was invited by Ms Elaine Agius, from Mitqlu Deheb,
to give a short presentation on the Foundation
9 March 2015: Director General was invited by Ms Elaine Agius, from Mitqlu
Deheb, to give a short presentation on the Foundation
22 February 2015: NGO Gender Liberation launched under the auspices of Her
Excellency the President of Malta

7.3.3 Publications
Women’s Day Celebration 2015
The Foundation met with NGOs and other stakeholders for a series of workshops whereby
participant discussed what enhances and what hinders women’s sense of wellbeing.
Participants represented members of civil society who work with and represent women.
The proceedings of these workshops were compiled in this publication and launched
during an event to mark this day.
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No Giving Up – Stories of Unfinished
Journeys
The Foundation participated in the launch
of ‘No Giving Up – Stories of Unfinished
Journeys’. The publication is the outcome of
group sessions held by the Jesuit Refugee
Service Malta with Somali women, most of
whom were awaiting the outcome of their
asylum applications.
Unaccompanied Migrant and Refugee
Children: Alternatives to Detention in Malta
– Report
The Foundation facilitated the publication
of a report following a join mission between
IOM and UNHCR. The mission’s aim was to
support Malta in assessing its responsibilities
relating to reception arrangements for
unaccompanied and separated children
and to identify areas where support
may be required. The report included an
overview of the mission and a number of
recommendations.
United Nations Convention on the Rights of
the Child
On the occasion of the 25th anniversary of the
adoption of the United Nations Convention
on the Rights of the Child the Foundation
published a copy of the Convention in English
and Maltese. The publication also included a
foreword by Her Excellency the President of
Malta.
7.3.4 Other outreach
Induction session to first year Social Policy/
Social Work University of Malta students
At the beginning of each year, the Foundation’s
treasurer is invited by the University of Malta
to promote the Foundation’s work through
a social policy perspective. This provides
an opportunity for students to learn more
about future opportunities within their area
of specialisation. Students are also invited
to join the Foundation as volunteers or as
students on placement.

8. Continuing Professional Development (CPD)
8.1 Courses and Training
•
•
•
•
•

Human resources training organised by MISCO / June 2015
Minute taking and report writing course organized by the Department of
English University of Malta / April 2015
Data protection training organized by the Office of the Information and Data
Protection Commissioner/ February 2015
Use of defibrillator equipment organized by local supplier of medical
equipment / July 2015
Train the Trainers seminar on awareness on Responsible Consumption
organized by Koperattiva Kummerċ Ġust / June 2014 / Warsaw

8.2 Staff Development and Welfare
Staff Development - Staff members attended a number of different seminars, external
courses, and internal courses throughout the year focusing on CPD. Regular team
building and staff development sessions were held and weekly staff meetings were
important to keep everyone updated on the Foundation’s activities and way forward.
Child Minding - Throughout the summer months the Foundation provided child
minding service to its staff and to the staff of the Office of the President. A number
of children attended regularly and at the end of summer the participating children
took part in an informal concluding event with the participation of Her Excellency the
President.
Corporate Social Responsibility - As part of the Foundation’s corporate social
responsibility the Foundation organised and participated in a number of fundraising
events. It is envisaged that corporate social responsibility shall be explored further
and more events shall be organised in the future.
8.3 CPD Seminars
The staff and experts working within the President’s Foundation for the Wellbeing
of Society work to ensure the continuous development of their professional skills,
particularly in terms of the consultative methods which lie at the heart of the
Foundation. The Core Team and various Research Entities have taken it in turn to
organise CPD sessions for all Foundation members, encouraging reflection upon the
participatory methodologies adopted by the Foundation.
The National Observatory for Living with Dignity kick-started this initiative in November
2014, with a ‘Workshop on Participation: Experiences, Challenges, and Lessons.’ The
session encouraged those present to consider how the Foundation could ensure the
involvement and participation of relevant local groups, particularly those who might
often be excluded.
The National Institute of Childhood then built on this, by leading a CPD session on the
topic of Child Participation in May 2015, which aimed to encourage the members of
the Foundation to share, reflect and debate issues related to children’s participation
and the representation of children’s voices in the fields of research and consultation.
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In June 2015, the Core Team continued to build on this momentum by organising a
Seminar on Courageous Conversations, led by Professors Courtland and Vivien Lee,
both international experts in transcultural counselling. The seminar was organised in
order to support members of the Foundation to hold necessary conversations which
may at times be challenging and require critical distance, while simultaneously being
open to other people’s perspectives in the process and maintaining a sense of close
attention.

8.4 Provision of Training
Training on intercultural competences for public service providers
In March – April 2015 the International Organisation for Migration organised training
on intercultural competences for public service providers. The objective of the training
was to increase awareness among public servants on the concepts of migration and
on the dynamics of integration. The training also sought to improve public servants’
intercultural competences in order to increase the quality of public services offered
to Third Country Nationals in Malta. The Foundation’s Director General was invited
to lecture at this training. A member of the Foundation’s core team participated in
the training.

9. Visits, meetings and participation in events
9.1 High Level Visits
Visit by Hon. Michael Roth, Minister of State for Europe at the German Federal
Foreign Office – May 2015
Hon. Michael Roth, Minister of State for Europe at the German Federal Foreign Office,
visited the President’s Foundation in May 2015 together with a delegation from the
German Foreign Office, the Maltese Ministry for Foreign Affairs, and other officials.
The Foundation’s Director General and Foundation officials met the Hon. Minister
and explained the Foundation’s work, specifically the President’s Secret Garden
Children’s Hub. The Hon. Minister was very impressed by the concept and commented
very positively on the initiative and on the possibility to replicate it elsewhere.
Crans-Montana Forum – Preparatory Visit - April 2015
In preparation for Her Excellency’s participation at the 26th annual session of the
Crans-Montana Forum, the Office of the President and the President’s Foundation
hosted Ambassador Carteron, chairman and founder on the Crans-Montana Forum,
for a preparatory visit in Malta.
During his stay Mr. Carteron met with several stakeholders including a number of
civil society organisations that focus on migration. Mr. Carteron also met with Her
Excellency and Foundation officials to discuss the annual session of the Forum.
The Forum happened in June 2015 in Brussels and focused on a number of themes
including migration via the Mediterranean. On that occasion Her Excellency the
President of Malta gave a keynote address to the delegated attending the Forum.
Ambassador William Lacy Swing – 13 October 2014
IOM Director General Ambassador Swing visited Malta on the occasion of the IOM/
UNHCR Joint Technical Mission summary report launched on the 13 October 2014.
During his stay Ambassador Swing met with Her Excellency the President of Malta,
with government officials and with officials from the President’s Foundation.
On that occasion Ambassador Swing noted that large scale migration is inevitable
given the unprecedented scale of number of natural disasters, conflicts and economic
adversities around the world. He added that migration is a challenge to be accepted
and addressed in the appropriate manner.
UN High Commissioner for Refugees António Guterres - 12-15 September 2014
During his stay in Malta, UN High Commissioner Guterres met Her Excellency the
President of Malta, the Prime Minister, a number of ministers and Foundation officials.
The High Commissioner visited the Hal Far Hangar Open Centre and Safi Detention
Centre. On that occasion he urged Malta to review its detention system and reiterated
UNHCR’s offer to support further development of alternatives to detention.
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9.2 Participation in Conferences, Meetings and Events
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

‘Children as actors for transforming society’ conference / July 2014 / Switzerland
Public dialogue; Programme and priorities of the Italian Presidency of the
Council of the European Union / July 2014 / Malta
Meeting with Prince’s Trust /September 2014 / London
Meeting with The Arab European Forum for Development and Dialogue
President / September 2014 / Malta
Roundtable with Member States representative re study on Children
involvement in Judicial Proceedings / Foundation’s Director General chaired
session / October 2014 / Brussels
IOM International Dialogue on Migration Global Workshop / October 2014 / Geneva
‘The Complementarity of Man and Woman: An International Colloquium’
organised by Humanum / November 2014 / Vatican City
Annual Eurochild conference / November 2014 / Budapest
EASO annual conference on EASO activities on Children / December 2014 / Malta
Group Facilitation Methods course organized by the Institute of Cultural
Affairs UK / December 2014 / Manchester
Conference on the Best Interests of the Child organized by the The Belgian
authorities in cooperation with the Children’s Rights Division of the Council
of Europe / December 2014 / Brussels
Meeting with King Baudouin Foundation representative / December 2014 / Brussels
Meeting with European Foundation Centre directors / December 2014 / Brussels
Meeting European Policy Centre Chief Executive / December 2014 / Brussels
Cambridge University Botanical Gardens / December 2014 / Cambridge
The fifth meeting of the Transatlantic Forum on Inclusive Early Years organised
by the King Baudouin Foundation / January 2015 / Dublin
General Assembly meeting Eurochild / April 2015 / Brussels
Commonwealth Youth Gender and Equality Network Conference / May 2015
/ Malta
Missing Children Europe Patron’s Council / May 2015 / Brussels
Crans-Montana Forum 26th Annual Session / June 2015 / Brussels
High-level meeting with UNESCO officials / June 2015 / Brussels
High-level meeting with ISESCO officials / June 2015 / Brussels
‘Deinstitutionalisation’ training organized by LUMOS / June 2015 / London
9th European Forum on the Rights of the Child organized by the European
Commission / June 2015 / Brussels
Participation at the Parliamentary Assembly of the Council of Europe on the
occasion of the 50th anniversary of Malta’s membership of the Council of
Europe / June 2015 / Strasburg
High-level meeting with UNESCO officials / June 2015 / Strasburg

9.3 Meetings with Partners and Stakeholders
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Meeting with Commonwealth Secretary General Mr Kamalesh Sharma /
November 2014
Meeting with Australian Catholic University Delegation / November 2014
Various meetings with representatives from the CHOGM task force, Commonwealth
Secretariat, Commonwealth Foundation and the Commonwealth People’s Forum
Sub-Committee / 2014 – 2015
Various meetings with University of Malta Rector Prof Juanito Camilleri / 2014-2015
Various Meetings with Ekoskola / 2014-2015
Various meetings with the Malta Gay Rights Movement (MGRM) / 2014-2015
Various meetings with the Royal Commonwealth Society, Malta branch / 2015
Various meetings with the Malta Tourism Authority / 2015
Various meetings with Malta’s Ambassador to UNESCO H. E. Mons Joe Vella
Gauci and Ms Hedva Ser (UN Artist of Peace) / 2015
Various meetings with His Lordship Mons Charles J. Scicluna, Archbishop of
Malta / 2015
Meeting with “Children’s Dreams” project representative / January 2015
Meeting with “Qalb it-Tfal” Foundation representative / January 2015
Meeting with Data Commissioner Mr Cachia /January 2015
Meeting with Chairperson on the Karl Vella Foundation / January 2015
Meeting with Dr Lara Dimitrijevic on behalf of Women’s Right Foundation and Mr
Aleks Dimitrijevic on behalf of Men Against Violence / January 2015
Meeting with Director of The Centre for Resilience and Socio Emotional Health
Professor Cefai and with Director of the Student Wellbeing and Prevention of
Violence Research Centre in South Australia Professor Slee / February 2015
Meeting with Bishop Mario Grech / March 2015
Meeting with MEUSAC on EU funding / March 2015
Meeting with Monsignor Cordina / March 2015
Meeting with IOM Chief of Mission Mr Federico Soda / May 2015
Meeting with Mr Anthony Guillaumier from the Richmond Foundation / May 2015
Meeting with Professor Rich Rubenstein from George Mason University / May 2015
Meeting with Polly Higgins on Ecocide law / June 2015
Meeting with the Swedish Ambassador to Malta HE Lars-Hjalmar Wide / June 2015
Meeting with Bahá’í Community of Malta representatives / June 2015
Meeting with PHD students and their professors from the University of Illionois /
June 2015

9.4 Management Meetings
Foundation Management meetings - Internal management meeting are held regularly with
the participation of the Foundation’s Director General, Treasurer, and Executive Secretary.
Additional regular management meetings with the participation of Her Excellency are
also held with the objective to discuss current and future projects and ideas.
Board of Administrators meetings - The Board of the Foundation, also known as the
Board of Administration, holds meetings at least once a month. It has the responsibility
to ensure that the Foundation pursues its objectives and carries out its activities thus
furthering its mandate. Members from the Foundation’s management, the Foundation’s
legal advisor and representatives from the Office of the President attend these meeting.
Her Excellency the President of Malta presides over this Board.
Council of Governors meetings - The Council meets not less than once every six months
and discusses the developments of the Foundation in a consultative manner. In 2015 the
Council met in January and July.
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10. International
10.1 International Memberships
During its first year, the President’s Foundation aimed at securing membership with
Eurochild. Eurochild is a network of organisations and individuals working in and
across Europe to promote the rights and wellbeing of children and young people.
The network’s vision is of a society where children and young people grow up happy,
healthy and confident and respected as individuals in their own right.
The application process included a presentation on the President’s Foundation and
its work by the Foundation’s Director General at Eurochild’s annual general assembly
in April 2015. Following a vote by the assembly, the President’s Foundation was
accepted as a member.
The Foundation aims at being active in the network and to collaborate with other
members to share information, good practises, network and cooperate on projects
of collective interest.
10.2 International Cooperation
1. King Baudouin Foundation
During its first year the President’s Foundation established a working relationship with
the King Baudouin Foundation, a foundation based in Brussels that aims to contribute
in innovative and sustainable ways towards greater social justice, democracy and
respect for diversity. The two foundations met on a number of occasions and the
President’s Foundation also participated in a ‘Transatlantic Forum on Inclusive Early
Years’ organised by the King Baudouin Foundation in January 2015.
2. Missing Children Europe
In May 2015 the President’s Foundation was invited to accompany Her Excellency
at a meeting of the Missing Children Europe Patrons’ Council, which Council is
dedicated to assist and support Missing Children Europe as well as its thirty national
member organisations in the fight against child disappearances and abductions and
in protecting them from sexual exploitation and abuse.
3. Children of Prisoners Europe
In May 2015 Her Excellency the President of Malta and representatives of the
President’s Foundation were invited to participate in a conference organised by
Children of Prisoners Europe.
This European-wide initiative on behalf of children with an imprisoned parent is
active within prison-related, child’s rights and child-welfare fields, and it seeks
to boost awareness and achieve new ways of thinking, acting and interacting on
issues concerning prisoners’ children. On that occasion Her Excellency spoke about
the National Institute for Childhood established under the aegis of the President’s
Foundation and its aim in creating a space for children’s voices to be heard.
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4. International Organization for Migration (IOM) and the
Office of the United Nations High Commissioner for Refugees
(UNHCR)
The President’s Foundation established an ongoing working
relationship with the IOM and the UNHCR offices. Throughout the
first year there were numerous opportunities for collaboration,
the most significant one being the facilitation of the launch of
a joint summary report entitled ‘Unaccompanied Migrant and
Refugee Children: Alternative to Detention in Malta’.
The report was launched in October 2014 and was published
following a joint mission between IOM and UNHCR. The
publication and the launch were facilitated through the good
offices of the Office of the President and the President’s
Foundation for the Wellbeing of Society.
5. Crans-Montana Forum
The collaboration between the President’s Foundation and
the Crans-Montana Forum started thanks to Her Excellency’s
participation at the 26th annual session of the Crans-Montana
Forum held in June 2015 in Brussels.
The President’s Foundation was also invited to participate in
this annual session. The Foundation’s Director General chaired
one of the main sessions which focused on addressing the
current situation in the Mediterranean vis-à-vis migration.
In preparation of the forum, the President’s Foundation hosted
Ambassador Carteron, chairman and founder on the CransMontana Forum, for a preparatory visit in Malta. During his
stay the Foundation facilitated meetings with civil society
organisations that focus on migration.
6. European Commission
In June 2015, the President’s Foundation was invited to attend
the 9th European Forum on the Rights of the Child organized
by the European Commission. The European Forum on the
Rights of the Child is a permanent group for the promotion of
children’s rights in the EU’s internal and external action. It is
chaired by the Commission and meets annually.
The Foundation’s Director General continues to attend meetings
of the Informal Expert Group on the rights of the child. The
objectives of the Expert Group are to ensure the respect of
the rights of the child by facilitating exchange of information,
experience and good practice.

7. Royal Commonwealth Society
During its first year, the President’s Foundation established ties with the Royal
Commonwealth Society. One of the main reasons behind this collaboration was the
build-up and preparation for CHOGM 2015, a biennial meeting of Commonwealth
Heads of Government that in 2015 happened in Malta.
The President’s Foundation proposed the idea of establishing a ‘Child Forum’ that
would happen during CHOGM meetings akin to the other fora that already exist. A
Child Forum would help focus attention on children’s rights within the Commonwealth
and beyond.
In May 2015, members of the Foundation’s core team participated in a
Commonwealth Youth Gender and Equality Network Conference organised by the
Royal Commonwealth Society. During that conference the Director General of the
Foundation gave a lecture on gender identity and discriminatory social norms.
8. Council of Europe
The Foundation has had the opportunity to work with the Council of Europe and
to participate in a number of events organised by the Council. These included a
conference on the ‘Best Interests of the Child’ co-organized by the Children’s Rights
Division of the Council of Europe in December 2014. The Foundation’s Director
General chaired one of the main sessions of the conference.
Representatives of the Foundation also participated in the Parliamentary Assembly
of the Council of Europe on the occasion of the 50th anniversary of Malta’s
membership of the Council of Europe that happened in Strasbourg in June 2015.
9. Commonwealth and CHOGM2015
The President’s Foundation for the Wellbeing of Society was involved in various
capacities in the preparations for CHOGM2015. The Foundation worked with the
CHOGM task force in developing the concepts behind the Commonwealth People’s
Forum during the initial stages of preparations and was also crucial in securing the
eventual participation of Vandana Shiva in the said forum.
The President’s Foundation was also invited to host an event entitled ‘A Voice for the
Commonwealth Child’, which event had the overarching objective to share the idea
of a ‘Child Forum’ as part of future Heads of Government meetings.
The event, open for Heads of Government, included a story told in traditional shadow
puppetry together with a performance by young child actors representing three
main children’s concerns: diversity and inclusion, environment and anti-bullying. A
children’s declaration was read at the end in the presence of those present including
the Maltese and Canadian Prime Ministers together with other dignitaries attending
the event.
In the run-up to CHOGM, Dr Farrugia, Director General of the Foundation was also
invited to chair one of the main sessions of the Commonwealth People’s Forum.
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That session focused on ‘Building resilient health systems for an ageing population’
and focused on building resilient health systems that impact on ageing populations
and promote wellbeing.
10. Cambridge University Botanical Gardens
In December 2014 members of the Foundation’s core team visited the Cambridge
University Botanical Gardens and met with several representatives. Since then
a working relationship has developed with the sharing of best practices and
information on ideas and activities organised by the President’s Foundation. Some
of the activities related to the ‘President’s Secret Garden’, an activity organised by
the Foundation and hosted in the private gardens of Her Excellency.

11. Volunteers
Volunteers play a crucial role in the Foundation. In the beginning, the Foundation was
assisted by two volunteers who were primarily engaged in discussions, report writing,
minute-taking, and scripting important speeches for Her Excellency. As the Foundation
started establishing itself, the need for more volunteers became clear.
In April 2015 this section was assigned a professional officer, who was in charge of
structuring the section, and coordinating and attracting more volunteers to the Foundation.
During the past year, vital structures were put in place. These include the volunteers’
manual of procedures, various forms and procedures, and training and team building
activities. Outreach work was also carried out with various entities, including the Verdala
International School, QSI International School, University of Malta, and MCAST, through
which students were encouraged to join the Foundation’s voluntary team. This effort led
to a drastic increase in volunteers, which today number more than sixty.
Volunteering with the Foundation goes beyond donating valuable time, it also provides
volunteers with rewarding and creative opportunities for collaboration, motivation
and vision. The recruitment process usually begins through an appropriate means of
advertisement (for example: national newspaper, TV/ Radio advertisements and the
Foundation’s social media). Volunteers are only recruited to conduct specific tasks. This
process is followed by applying for the post, and an interview. Once volunteers are recruited
they are asked to participate in activities as necessary.
Highlights of the past year include the participation of volunteers in The President’s Secret
Garden between April and September, both as facilitators and as organisers. Their tasks
included the setting up of the venue, creating and preparing props for every activity,
gate keeping, assisting children and staff. Volunteers also participated in four Community
Mobile Fora, mainly as actors, and various fora, including Men with Disability, Celebrating
World Refugee Day and Buddhist Community to name a few (mainly as ushers, minute
takers, and at the registration desk).
Other highlights include training, induction courses, and team building activities. Given
that the success of the Foundation depends partly on the team of volunteers, it is critical to
ensure that they are well trained. To this end, the Foundation conducts induction courses,
training sessions, and a number of team building activities.
In the coming year we plan to engage more volunteers to help with graphic design,
publications, conferences, and events that enable the Foundation to maintain close
contact with various groups, communities, and society at large.
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12. Ambitions and Long-term strategies
The ambitions and long-term strategies of the Foundation shall focus on projects and
activities that ultimately identify, nurture, and promote wellbeing. The first year was critical
to establish the Foundation and its structures. Looking forward, it is now necessary to
streamline the Foundation’s objectives and corresponding activities.
Through its activities, the Foundation will also continue fulfilling its mandate to bring
together popular wisdom and academic research. The research entities and consultative
fora will continue their work and gather more knowledge focused on wellbeing. The
communication between the two must remain active and improve, so that these
dimensions of popular wisdom and academic research continue to add value to each
other.
The lessons learnt about wellbeing from the first year of operations need to be kept
in view, and used to plan strategically for the future. The salient points that emerged
from consultative fora meetings and other activities that happened during the first year
include:
•
•

•

Wellbeing is linked with various aspects of health. These include concerns
on the individual’s state of health, mental health, and exposure to existing
environmental conditions that can impinge on one’s health.
Wellbeing is linked to income stability. Situations where income fluctuates
were identified as particularly negative for wellbeing. Inter alia these included
situations where income was affected because of retirement, disability, increase
in family size, and sickness.
Relationships were also a salient points that participants identified as having
a strong bearing on wellbeing. These included relationships with parents and
between parents; relationships with children; relationships with partners; and
matters related to social and cultural inclusion.

In terms of long-term strategies, the Foundation is also willing to share best practises
and lessons learnt with local, national, and international partners. It is also willing to
share ideas on projects that worked, so that these can be replicated both nationally and
internationally.
One such project is the Secret Garden activity that successfully ran for a number of
months and welcomed hundreds of children during its first edition. The Foundation’s
plan is to share this idea so that the Secret Garden can be replicated in other locations
possibly in liaison with local councils in Malta, Gozo, and beyond.
Members of the Foundation’s core team will remain committed to making the activities
of the Foundation more effective and with more outreach. One of the most considerable
challenges in doing this is the issue of limited resources which oftentimes limit the
activities that the Foundation would like to organise.

13. Financial Reporting
Administration & Finance
The
Foundation’s
Administration
and Finance was responsible for the
projection, budgeting, and overseeing the
administration of the Foundation’s finances.
This also included the procurement of goods
and services, from the initial stage of the
raising of commitments up to ensuring that
invoices were duly settled via Government
Accounting System administered by the
Office of the President. Administration and
Finance was also responsible for the regular
updating and re-assessment of budgetary
projections for the Foundation and the
Entities falling under its responsibility.
Reconciliations for the daily transactions for
2014 were undertaken in liaison between
Administration and Finance and a private
Accounting Firm. For 2015 the current
accounting firm has been commissioned to
present quarterly accounts presented to the
Foundation’s Board of Administrators.
Dakar payroll
Dakar payroll is administered and carried
out by the Office of the President. PFWS
staff capacity is that of eight full-time staff
members.
Procurement policy
The PFWS undertakes procurement as
per Government directives, providing
guideline on procedures to be used for
the procurement of all goods, services and
works. The underlying principle of this is
that procurement is carried out in line with
the provisions of the Public Procurement
Regulations 2010 (S.L. 327.433).
Financial Audit 2014
The Foundation was audited by Deloitte for
the first six months of operation, covering
period June 2014 to December 2014.
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14. Annexes
Statute of the President’s Foundation for the Well-Being of Society
Name
The Foundation shall be known as the “The President’s Foundation for the WellBeing of Society” / Fondazzjoni tal-President għall-Ġid tas-Soċjetà
Founder
The Foundation is founded by the President of Malta, as a public purpose foundation
to promote the well being of society.
Registered Office
The registered office of the Foundation shall be The President’s Palace, St George’s
Square, Valletta or such address as the Board of the Foundation may from time to
time determine.
Legal Personality
The Foundation shall be an autonomous body corporate with a distinct legal
personality and subject to the provisions of this statute, be capable of entering into
contracts and employing personnel; of acquiring, holding and disposing of property,
movable and immovable, by any title; of suing or of being sued; of having and using
its proper seal; and of doing all such things and entering into such obligations and
transactions as are incidental and/or conducive to its proper functions; entering into
any agreement whatsoever with any person and/or any other entity in the exercise
of its functions and in the attainment of its objectives; on its own, or with others,
set up other entities in furtherance of its aims and objectives; do all acts and things
incidental or conducive to the attainment and furtherance of its objectives,
Notwithstanding that the Foundation is a non-profit making organisation of a
non-commercial nature, the Foundation is authorised and entitled to carry out
activities and undertakings on a commercial basis for the purpose of funding the
implementation and furtherance of its aims and objectives.
Mission
The mission of the Foundation is to enhance the Well-Being of Society through
meaningful participation and promote a culture of solidarity and respect for the
dignity of each individual.
Composition of the Foundation
1. The Foundation shall be governed by the wisdom of the Council of Governors
2. The President shall appoint a Board of Management under the direction of a
Director to deliver the Foundation’s objectives.
3. The Foundation shall be supported by a Core Team.
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Council of Governors
The Foundation shall be governed by a Council composed of:
•
•
•
•
•

The President of the Republic of Malta as Chairperson
Former Presidents of the Republic of Malta
The Acting President of the Republic of Malta and all those who in the past have
held the office of Acting President of Malta
Former Prime Ministers of Malta
The Director of the Foundation as secretary

The role of the Council shall be to share with the President the knowledge and
experience of its members and to bring to the attention of the President any social
issues, which are of national priority and concern. The Council shall be convened
not less than once every six months. The President shall share with the Council
the developments of the Foundation. The Council shall have a consultative function
and not an executive role as the executive role shall be entrusted to the Board of
Management.
Objectives
The Foundation will:
1. focus on initiatives to support individuals in society to achieve well being;
2. promote methods to help individuals reach their full potential;
3. facilitate inclusive engagement with people which is empowering, in order to bring
attention to specific issues of concern;
4. foster a culture that respects the ownership of the story that people share,
regardless of who or what they are;
5. identify trends and gaps in support systems which foster well being;
6. carry out research, evidence based analysis and evaluation, critical interpretation
of research findings;
7. carry out any other activities necessary to serve its role in touching the conscience
of Maltese society.
In order to achieve the above-mentioned objectives the Foundation shall engage in
regular consultation with all relevant entities and stakeholders both at individual and
group levels. To this end, the President shall establish the Foundation Forum composed
of a series of fora which focus on specific issues of social relevance, administered by
a Co-ordinator. This Foundation Forum shall fall under the aegis of the President’s
Forum.
Establishment of Entities
In order to reach its objectives the Foundation shall establish the following four entities:
•
•
•
•

National Institute for Childhood
Observatory for Living with Dignity
Centre for Family Research
Centre for Freedom from Addiction

Each entity shall be established separately and shall be governed by its own statute and
terms of reference but shall be coordinated and led by the Director of the Foundation
and shall reflect the general policy and ethos established by the Foundation.
The composition of each entity shall be determined by the Board of Management after
taking the advice of the Council of Governors but shall always be subject to approval of
the President and the Director.
The entities shall be supported by the Core Team in the execution and the implementation
of the Foundation goals.
The Foundation may establish additional entities to respond to its objectives at a future
date and may undertake activities to fulfil its missions.
Functions of the Foundation
In addition to the powers ascribed to the Foundation by Law (including, for the avoidance
of doubt, the Civil Code), the Foundation shall:
1.

Accept and receive funds or other property, movable or immovable, from Governments,
International Organizations, Foundations, commercial entities, individuals or any
other source, whether “inter vivos” or “causa mortis”;
2. Enter into any agreement whatsoever with any person and/or any other entity in the
exercise of its functions and in the attainment of its objectives;
3. Set up other entities in furtherance of its aims and objectives;
4. Do all acts and things incidental or conducive to the attainment and furtherance of
its objectives.
Constitutive Assets
The Constitutive assets of the Foundation shall be;
1. The initial endowment referred to in the Foundation’s founding deed,
2. Movables, immovables, property and non-proprietary rights, shares, securities,
financial means as well as other tangible goods donated and/or acquired during the
term of the Foundation’s activity.
Board of Management and Director
The President shall chair the Board and after consultation with the Council of Governors
and the Directorshall appoint its members.
The Board of Management shall be composed of the President as chair, the Director
as vice chair, the chairpersons of the entities, the Rector of the University of Malta and
the Co-ordinator of the Foundation Forum. The President, after consultation with the
Director and the other Board Members, may appoint other members.
The Director shall be appointed by the President and shall be answerable to the President.
The members appointed to the Board shall during their term of office act according to
the objectives, purpose and function of the Foundation.
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It shall be the duty and responsibility of the Board of Management to ensure –
1.

All assets of the Foundation are invested and/or utilised in the manner and for the
purposes established by this deed.
2. That if funds or other assets are bestowed upon the Foundation and accepted by
it for a specific purpose that these funds or assets are used for the said specific
purpose.
3. That the Foundation pursue its objectives and, carries out its activities in furtherance
to its aims and ideals.
Board members are to declare any conflict of interest which they may have when matters
are being discussed in the Board in which they may have an interest and they shall not
vote on such matters.
The members of the Board shall serve for a period of three years and shall in each case be
eligible for reappointment. Where a member of the board violates the ethos or knowingly
acts contrary to the interest of the Foundation their appointment shall be terminated.
The president after consultation with the Director shall appoint a Secretary and a
Treasurer to the Board who shall have no voting rights.
Decisions of the Board shall wherever possible be taken by consensus. Where no
consensus is reached, the decision shall be taken by a majority of all the members of the
Board present. When a majority is reached the President shall consult with the Council
of Governors before reaching a final decision.
The quorum shall be the Director and three other members.
If, at any time, any vacancy in the Board is not filled, then the remaining members of
the Board shall, until such appointment, automatically be considered to constitute the
Board.
The Board shall regulate its own procedure and may, inter alia, appoint any committees,
subcommittees or working groups it may deem necessary for the attainment of its
purpose, provided that the Board of Management shall remain ultimately responsible
and accountable for such committees, subcommittees or working groups.
The Board shall meet at least once every month.
A member of the Board who fails without justification to attend three consecutive
meetings of the Board shall forfeit ipso facto his/her seat on the Board.
The Director of the Foundation shall be responsible for the executive management of
the Foundation, including all entities and shall also be responsible for the execution and
the implementation of the decisions taken by the Board.
The President and the Director shall have a meeting at least every two weeks in relation
to the work of the Foundation and shall attend Board meetings.
The Director shall meet with the Chairs of the entities making up the Foundation at least
once every two weeks.

Core Team
The Foundation shall be supported by a Core Team which shall be responsible for
the delivery of the objectives of the foundation. The Director shall direct the Core
Team.
The Foundation may also engage such members of staff and other outsourcing of
services as the Director and the Board may deem necessary from time to time,
whether on a definite or indefinite term, part-time or full-time basis. All members
of staff are to attain to the best of their abilities the objectives of the Foundation.
Legal and Judicial Representation
The Foundation shall be a body corporate having a distinct legal personality and
shall be capable of instituting legal action and entering into contracts.
The legal and judicial representation of the Foundation shall vest in the Director
together with any other Board member acting jointly, or in any other person duly
nominated by the Board, in consultation with the President.
Books and Records
The Secretary shall keep and conserve the records of the Foundation at the registered
office of the Foundation. The Secretary shall also, be ultimately responsible for the
recording, the timely circulation and the endorsement of the minutes of the Board
meetings.
The Treasurer shall keep or cause to be kept any funds belonging to the Foundation
in a bank account in the Foundation’s name or otherwise invested in the Foundation’s
name as the Board may decide.
The Treasurer shall keep or cause to be kept books of account with repect to
1.

All sums of money received and expended by the Foundation and the matters in
respect of which such receipts and expenditure take place;
2. Income and expenditure of the Foundation; and
3. The assets and liabilities of the Foundation.
Proper books shall not be deemed to be kept if such books of accounts are not kept
as are necessary to give a true and fair view of the state of affairs of the Foundation
and to explain its transactions. The accounts shall be audited by certified public
accountants and auditors nominated for this purpose by the Board. An annual
Board meeting for the presentation of the audited accounts and the appointment of
auditors shall be held.
Every third year an expression of interest from registered audit firms shall be sought
for selecting a firm to audit the accounts of the Foundation for the subsequent three
(3) year period.
The books of account shall be kept at such place or places as the Board shall think
fit, and shall always be open to inspection by the members of the Board.

71

An annual Board meeting for the purpose of examining and approving the audited
books of accounts of the Foundation shall be held in every calendar year commencing
in the year 2015 and shall be held not later than the 30th June of each calendar year.
The Board shall prepare or cause to be prepared a proper income and expenditure
account for the period since the last preceding account (or, in the case of the first
account, since the date of signing sheet made up as at the same date). Every such
balance sheet shall be accompanied by proper reports of the Board and the auditors.
Amendments to the Statute
The Statute may only be amended by means of a public deed following a resolution
proposed by the President and approved by two-thirds of all the Board members,
following consultation with the Council of Governors.
Term and Termination
The Foundation shall be established for an indefinite duration. It can be dissolved
only in accordance with the law.
If for any reason the Foundation is wound up, all the assets of the Foundation shall
be made over to an organization or legal structure having a purpose similar to the
Foundation, saving any reservations made by benefactors and donors in respect of
any property donated by them.
In the determination of the value of the assets, a professional independent person
shall be appointed.
This Statute shall be annexed to the deed setting up the Foundation and shall
constitute an integral part of the said deed.
The President shall have the discretion in the interpretation of this Statute.
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